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The contents of the newsletter are fully protected
by copyright and nothing may be reprinted without
permission.

All information and contents contained in this
newsletter are provided for reference only and

shall not be relied on as the basis for any decision
making. The Mills and The Mills Fabrica make no
representation or warranty, express or implied, as to
the accuracy, completeness, reliability or timeliness
of the information and contents contained in this
newsletter. If you have any doubt about any of

the contents of this newsletter, you should obtain
independent professional advice.

In case of discrepancies between the English version
and the Chinese version in respect of all or any part
of this newsletter, the English version shall prevail.
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EDITOR’S
NOTE —
SEEDING AND
NURTURING
INNOVATION

You might think that “Seeding", the theme of this issue
of Fabrica.Weave, refers to the funding required to grow
a startup. But more than capital resources, it's a holistic
nurturing environment that is the ground for growth.

Many academic research projects and design concepts
have the potential to be integrated into businesses

that bring about game-changing innovations to
improve people's lives. This is why The Mills Fabrica has
sponsored an entrepreneurial contest organised by the
Hong Kong University of Science and Technology and
partnered with Central Saint Martins, University of

Arts London. The best projects will be rewarded with
residency at The Mills Fabrica, providing promising young
entrepreneurs with the opportunity to access a techstyle-
focused community that will give them the necessary
connections and tools to further develop their ideas and
help turn their dreams into reality.

Our own incubatee, Unspun, notes that "it is hard

to rely on ourselves to accomplish something great."”

This is why The Mills Fabrica is constantly looking for like-
minded partners to offer more substantial support and
valuable insights into young startups. In June, The Mills
Fabrica announced a new partnership with Fashion for
Good, a global platform for innovation, and supported
five of its incubatees to attend “RISE 2018", Asia's biggest
technology conference. In this issue, we are excited to
share more about these collaborations.

This year, The Mills Fabrica has established new
connections with partners in cities including Lisbon,
Amsterdam, London, Shanghai and Taipei, with the goal
of facilitating startups’ exploration and expansion into
new markets. To encourage startups to look beyond
Hong Kong, we have analysed the competitiveness of
the key cities in the Greater Bay Area, and how they

can leverage their strength in both human capital and
resources.

The Mills Fabrica firmly believes in its Hong Kong roots.
Embracing our heritage and inherited strength within the
local textiles industry, we are striving to foster technology
that will take it to a new area we call “techstyle." With
the completion of our headquarters at The Mills, we will
be opening our centre for innovation; a well-supported
workspace and nurturing base for entrepreneurs with

the mission of being the best place to build their locally-
based yet globally-reaching techstyle startup.

If you are interested in joining our techstyle
community at The Mills Fabrica, please get in touch

for more information.

Email: contact@themillsfabrica.com
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UNSPUN'S MISSION:

TO REDUCE GLOBAL
CARBON EMISSIONS BY 1%
THROUGH 3D TECHNOLOGY
FOR ON-DEMAND APPAREL
PRODUCTION

Images: Unspun

Whether we are buying affordable fast fashion or
expensive designer wear, we have to go through the
same process of browsing, choosing, fitting and
paying. While shopping is an enjoyable activity for
some, we cannot ignore that fashion also generates
considerable pollution.

The solution? On-demand production. It can reduce
waste and help address sustainability issues within
the industry. Unspun, one of the incubatees at The
Mills Fabrica, leverages three-dimensional weaving
technology to create jeans on-demand with the
hope to reduce human carbon footprint by 1%.

In this issue, Walden Lam, their cofounder, shares
Unspun's insights and ambitions with us.
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UNSPUN'S MISSION: TO REDUCE GLOBAL CARBON EMISSIONS BY 1% THROUGH 3D TECHNOLOGY FOR ON-DEMAND APPAREL PRODUCTION

| met Beth (our design cofounder) at the end of our programme

at Stanford. Both of us had worked in the apparel industry before.
She was involved in product development and | was on the strategy
side. We were struck by how much tension there is between the
fast-paced and glamorous front that the industry has, and its
convoluted and inefficient supply chain as well as all that waste
the industry generates.

We decided to invent a technology that can enable on-demand
apparel production. We were looking for a technical cofounder
when we met Kevin via AngelList. Kevin is a mechanical engineer
by training, and has now become our co-founder, taking the lead
on technology.

Surprisingly, it has largely to do with our relationship with The Mills
Fabrica. While we started conversations at the beginning of April
2017, it is only recently that we have become their incubatee.

The Mills Fabrica has been very generous in connecting us with the
industry and we quickly realised that Hong Kong is a concentrated
hub with many retail partners and decision-makers of retail brands
that we are keen on.

From our perspective, the issues faced by the supply chain are
interrelated. Consumers have issues finding clothes that fit them
well, while the industry over-compensates by constantly adjusting
the styles, sizes, and colour options for the customers, leading to an
excess inventory, creating an adverse impact on the environment.
The current paradigm attempts to fit consumers into standard-sized
clothing. At Unspun, we explore whether clothing can be designed
with the consumer in mind. That's how we started with the idea

of digital, custom-fit production using three-dimensional body
scan, allowing customers to choose the style and fabric for their
clothes. Ultimately, we want to eliminate waste by building products
additively with our 3D weaving machine. Imagine a future where
products are made inside a store right in front of you!

Our mission is to reduce human carbon footprint by 1%. Currently,
the apparel industry accounts for just under 10% of the global carbon
footprint, so we reckon that our process eliminates one-third of the
carbon footprint. Assuming that we can influence one-third of the
industry’s overall consumption, then we should be able to reduce
carbon footprint by 1%.

That also suggests that we need to take a hard look at our own
supply chain and that we need to be an open collaborative
platform. We can never achieve an extensive impact by doing
everything ourselves.
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We do have several patents to protect our copyright

in the process and our hardware, but we are not naive
enough to believe that people cannot take them away
from us. Basically, we follow a ‘lead with hardware,
engage with software’ approach. Instead of seeing
Tesla electric cars as just cars, for example, we see
them as computers on wheels that require regular
software updates. They can be compared to our

3D weaving machines. By complementing this with
our direct-to-consumer strategies, we create value
through better algorithms, better products and a more
compelling brand.

It is challenging in the sense that what we are doing is
so fundamentally different from what the industry is
used to operating. For example, we design and create in
3D while the 95% of the industry is still producing in 2D.
We do not do sizes and do not like the notion of having
human bodies classified by numbers. Consumers are
sometimes baffled to find out that our products do not
come in typical sizes. But it is not difficult to launch our
products because we are motivated by our ambition to
change the consumers' assumption about the market.

They want to know more about the scanning process,
and, where they can get it done. Customers are
pleasantly surprised by how accessible these scanners
have become. You can now find them in fitness centers
in major cities. If truth be told, we are excited by the
prospect of what we are doing because, sooner than
later, customers will be able to complete the scanning
in the comfort of their own homes by using their
smartphones.

Companies have shown that customisation and
personalisation can create far more superior products.
We see that the personalised process is coming into
shape by fitting everything together: from image scan
solutions, 3D design tools, an agile supply chain, to
our own Unspun creation. Even Ray Kurzweil, Google's
chief futurist, once said that we would be 3D printing
our garment by 2020. We think the future of fashion

is inevitably going towards the direction of made-to-
order clothing.

At the start, we did extensive ethnographic research
and created a lot of prototypes to test, and denim
jeans emerges as the most compelling product
category for us. Denim jeans is one of the most
challenging products from a fashion manufacture
point of view. If we can make denim jeans in the right
way, we can easily apply the technology to other
products.

Reducing global carbon emissions by at least 1% - this is
our north star. The future of humanity demands that we
do things fundamentally differently, so we are starting
with denim jeans.
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“THE FUTURE
OF HUMANITY
DEMANDS THAT
WE DO THINGS
FUNDAMENTALLY
DIFFERENTLY,
SO WE ARE
STARTING WITH
DENIM JEANS.”
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Co-founder of Unspun
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ADVANTAGES OF
DEVELOPING YOUR
STARTUP IN THE
GREATER BAY AREA

Redlistically, one city alone cannot support the development
of an entire industry. The Mills Fabrica believes in the strength
of partnership: building a community to gather, interact and
leverage on the expertise of each other to spur growth and
development through collaboration. Using the Greater Bay
Area as an example, we will analyse how techstyle startups can
most benefit from the strengths of each city to support their

early stage development.
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RETURN OF OVERSEAS
MANAGEMENT TALENT/
HONG KONG AND
GUANGZHOU

A CHANGING ECONOMY:
PIONEERING TECHNOLOGY /
SHENZHEN, ZHUHAI,
FOSHAN AND DONGGUAN

A comprehensive system and an
outstanding management team is
an important element for the success
of a startup.

One of the key selling points of Hong
Kong as a base for entrepreneurs

to set up their businesses is the
straightforward taxation system and
a reliable, lucid legal system, which
combined, offer adequate protection
to intellectual properties. Over the
years, Hong Kong has been ranked by
the World Bank as one of the top five
cities for its commercial ease of doing
business. In the 1970s and 1980s, Hong
Kong evolved from a manufacturing
hub to a financial centre, attracting
multinationals to set up their offices
and Asian headquarters, and qualified
talents from around the world.

As an international city, Hong Kong
provides startups with the most updated
international market trends and offers
the human capital and resources needed
for overseas market expansion.

A mere 100 km away from Hong

Kong, Guangzhou is home to another
excellent pool of talents within the
Greater Bay area. According to a HR
report published by a recruitment
website, Chinese professionals educated
overseas are mostly located in Beijing,
Shanghai and Guangzhou, making the
latter another nest for professionals
with a global vision and the necessary
multi-lingual skills. Moreover, the many
attributes shared with Hong Kong make
Guangzhou an ideal choice for Hong
Kong entrepreneurs interested in setting
up a base in China.
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Techstyle is not only a new territory
where technology meets lifestyle. When
talking about technology, we must also
emphasize the importance of knowledge
in creating innovations and supporting
the growth of startups.

As a result of the efforts following the
Open Door policy in the 1980s, Shenzhen
and Zhuhai have attracted various Hong
Kong and overseas corporations to set up
factories. After some four decades, the
two regions have developed sophisticated
technologies in production, and have
become strategic cradles of innovation.
Shenzhen for example, is where Tencent
and other major technology firms are
based, and offers a large supply of talent,
particularly software engineers. More
recently, the Overseas Chinese Town
(OCT) Creative Park set up in 2004, has
evolved into a creative hub, which is now
home to many design firms.

Shenzhen and Zhuhai are also highly
regarded as pioneeers in creativity,
making them the ideal destinations

for techstyle startups’ research and
development work. The cities' proximity
to Dongguan and Foshan, two other
strategic locations, make it suitable

for startups to explore innovative
manufacturing production processes.

Since the 1990's, Dongguan like Foshan,
shares a history of manufacturing
activity and has since become a strategic
base for the production of many
electronic products, automobiles as well
as garment factories. Today, they have
transitioned from pure manufacturing
hubs into sophisticated economies.

With the increased pace of research and
innovation among Mainland companies,
Dongguan has become a global centre
of production for smartphones. With
Huawei relocating its headquarters from
Shenzhen to Dongguan in July this year,
it is expected that the region will become
an even more crucial hub for innovation
and expertise. Dongguan could just be
the next innovation hub after Shenzhen.
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To commoditize innovative concepts
within the techstyle industry, a strong
production base is essential.

As former manufacturing towns
evolve into knowledge-based cities,
the production facilities are being
relocated to various tier-three cities.
This does not mean a downgrade

in quality, rather, these cities boast
similarly advanced production
technology, some of which are highly
relevant for the techstyle industry.
KEY INDUSTRIAL TOWNS
LEAD ON TECHNOLOGY/
ZHONGSHAN, HUIZHOU,
ZHAOQING, JIANGMEN

Zhongshan, Huizhou, Zhaoging and
Jiangmen are all cities with a wealth of
experience in garment manufacturing,
with Zhongshan being a well-known
production base for jeans, while Huizhou
and Zhongshan are strong in producing
electronic components. There, factories
use sophisticated processes to improve
production efficiency, including

cloud computing, automated robots
and big data.

Meanwhile, Zhaoging and Jiangmen
are cities known for their production
of automobile parts, with Zhaoging
recently specializing in the very
promising market of new energy
vehicles. Such activities are particularly
relevant to entrepreneurs interested in
sustainable development, smart cities
and urban interconnection. In fact,
these production technologies may
well be the starting point for exciting
innovations.

While these cities are now focused on
production, we can easily predict that,
like Hong Kong, they have the potential
to evolve gradually from manufacturing
hubs to major financial centres, and
continuous exchanges of human capital
and resources within the Greater Bay
Area will promote innovations and
contribute to nurture more international
techstyle startups.

Z K I 15 techstyle S8 13 A & £ ¥ #8548 7%
mib BB ELEEEMNES °

FEEXNNHNEXEETHRAAHRELCEE
B ITREEBE—R=FEHH - A& -
BN AR MMORIERMERE - 411
BREAERANEERN  ER AP FHE
techstyle fHEARIITE B ©

Rl EM - EE TR A EE
EEMKOZSE  PLUERERNTFHE
HEM - Hp o BMAMPILRKREES
FEHNEN BT D IR TRITE
ERE  FEBAs5I ARAEmESE - BEL
B AMABEBESZAFREBEEER
Bem—Jm 8 JTMREERER
HEEE  BRAOFHBEERMERIE
— HRAIREERR DR AN T BB
FHIFZIBNRIER - B ERIMAE
MERBENLSE -

HHELETAREERE EREEFE
f£ Ft42 50 FR - RIkHREREEH
BERASANERSEFP L - HEXER
WEY AT BB RN + Be S HEME 5 BV &)
MER B5AFE % ERBEKA techstyle
e o



FABRICA.WEAVE

INDUSTRY TRENDS: BLENDING TECHNOLOGY WITH FASHION THE INFINITE POTENTIAL OF THE TECHSTYLE INDUSTRY

INDUSTRY TRENDS:
BLENDING TECHNOLOGY
WITH FASHION

THE INFINITE POTENTIAL OF
THE TECHSTYLE INDUSTRY

A strong advocate of the techstyle industry, The Mills Fabrica
is keen to develop the innovative territory that interweaves
technology with lifestyle. There are three key areas: smart
materials and improving the production process, apparel and
wearable products merging technology with design, and new
forms of retail model. Understandably, the overhyped wave
of technological developments spanning from the late 1990s
to the beginning of the new millenia might leave one

somewhat skeptical.

However, The Mills Fabrica believes that techstyle is not at all a
waning industry. Instead, judging from the current market trends,
this is an area of immense potential, and is definitely worth the
investment of human resources, knowledge and capital.
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The techstyle industry has a high
number of consumers, so entrepreneurs
should seize the opportunity to leverage
on innovative technologies to bring a
value-adding lifestyle experience to
customers.

In the future, the most competitive area
of the retail industry is the innovative
use of e-commerce. According to the
report published by Business of Fashion
in 2018, the fashion industry shows no
signs of slowing down. A large share of
sales has shifted from traditional offline
to online channels, with China becoming
the world'’s biggest e-commerce market,
and the expected value of e-commerce
sales to exceed US$1.7 trillion by 2020.
The growth in fashion and ready-to-
wear is particularly promising, far
exceeding that of household products
and electronic equipment.

Despite the immense potential of online
shopping, the platform also has its
drawbacks. For example, customers
cannot easily try on clothes before
buying them, and they also do not
have a clear idea of how the products
actually look or feel like. They can at
best imagine whether the clothes will
fit them. Virtual reality has helped to
break down these barriers somewhat,
bringing revolutionary changes to
online shopping. Although these

technologies are still in their early stages
of development, and the products
launched in the market are often used
by the ready-to-wear manufacturers, it
is up to the entrepreneurs to fully explore
innovative proposals to broaden their
applications among consumers.

Moreover, based on the forecasts,

it is expected that one in every ten
Chinese consumers will have a mobile
device by 2022. By then, smartphones
will have become a key medium for
human interaction and consumption, of
which the two processes are intricately
linked. Goxip and Simple Pieces, the
incubatees of The Mills Fabrica, are in
fact successful case studies portraying
these interconnections. These startups
collate and analyse information

about customers' backgrounds and
preferences, helping them to target the
ideal consumer market. At the same
time, they embed social interaction
elements into the e-commerce platform
to expand the network through
customers' connections.

We believe that innovative retail is filled
with opportunities. Entrepreneurs should
embrace new technologies and combine
social media with customer data

to offer more value-adding services

to the consumers.
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WHBEETAINESARE R Z 78
B —UE2EEETEENTHRXER
B EEHIRE (Virtual Reality) %
FFREFTHA LR - AR EBMHRE
Al R o MR R RO TE AR SF P B
THINERFEHEKXKEEETER

Chinese e-commerce market will
surpass US$ 1.7 trillion in 2020

HON - B BIRE R 2022 % - F10 @
TEARE 8 EHEE R
PREFREABLELINBEENE R
BN MEBAADE - EEED A
B 7 8 Goxip M Simple Pieces * & 52 BX
DEMmEZA  MPBRONBERTHD
B B - EEDGMBAETS
B FHBEESBRR
MPEERITRRAETH TG HEE
MABRBLE  BREFERNHEBERS

BPMEE BIFTERREE  BRAIXE
RAXAZEEEAMMEMER  DRALXR
BENBEEEE TER/RMHEES
IR ERTY -

FEEREGEER 2020 FREE 1.7
BExET

Lo EH -

S—Fm|:

Garment production contributed to 8%
of the total global carbon footprint

PR EERBEEE L 2R 8%

Sales of healthcare wearable products
are expected to grow by 80% in the
next 4 years

AFEBEEMNTIHERK 4 FHEIR
S 8K

In light of the many challenges

faced today by the fashion and
clothing suppliers, techstyle can offer
breakthroughs in the use of innovative
materials and revolutionary
production processes.

Traditional supply chains are heavily
reliant on natural resources, but
unfortunately the global supply of
cotton has fallen short of demand

due to the growing scarcity of water.
Moreover, the lack of a transparent
supply chain has also caused labour
exploitation and pollution issues arising
from production. As highlighted in the
report by Fashion for Good, the carbon
footprint from garment production is
contributing to 8% of the total global
carbon footprint. If nothing is done,
these problems will adversely affect
the sustainability of our environment,
as well as our economic and social
development. We must first address

all of these issues within the industry,
starting with the use of materials and
production processes.

One way of improving the sustainability
of the industry is to employ recyclable
materials made via biomimicry
technology. This can be explored at
Fabrica Lab - a prototying lab providing
techstyle entrepreneurs with the tools
and machines to transform their dreams

HRX BERKKHUEERNELS DK
& - i techstyle IFif BITHERHEER
MBI REIFTEEBRIE

EHEEEREEBRAER  2RBEH
EEKEREZ M RUR o ko - 4 fE 52
ReBERHE BHLETHHE - £ES
REME 0 B Fashion for Good
MMmEEL  ARRNKEENRERE
BH2R8% ELEMERBHEB TR
BEFERE LERMEER=-ZKE
HHAFEE - ZAMREERARENR
B EERYBRMEEBRETF o

JE B {7 £ & (biomimicry) FTE E W
THEYH  BERTEMEP—IEH
B o FHIt - BEMEAIFT YRSB4
KA F L (HKRITA) » i # B 8 M
EHMER  BRMOMNEEMND &
MR TIE - BRI BIEE -

into reality, set up by HKRITA - Hong
Kong Research Institute of Apparel &
Textiles, which focuses on materials
innovation. Assuming a steady pace
of growth, the innovation of materials
market is expected to exceed US$10
trillion in 2025, rivalling that of the
traditional materials.

Improving the production process at
every step of the supply chain. Many
industry players all over the world
have begun to make use of Blockchain
technology to enhance the speed and
transparency of industry processes,

so as to offer better product quality
and employee welfare. However, only
by lowering production volume, can
we truly reduce energy consumption.
Unspun, one of The Mills Fabrica
incubatees, pioneers and develops a
three-dimensional scanning technology
to produce ready-to-wear apparel,
hoping to reduce the global carbon
footprint by at least 1%.

With sustainable development being
the core value of our techstyle startups
and strategic partners, we are keen to
discover more out-of-the-box thinking,
innovative use of materials and
production processes, with the aim

to provide the industry with more
game-changing breakthroughs and
channels for growth.

ZERAETE AR EGBLSERE -
HEFE 2025 F 5 2 E BB 100 B E =X
T BEGYE D ENEN —RIEBAF -

B MELEEREBRSITEME
BEIHS —KRAM 2ERTDRHE
MRREH L ArREAERER
¥ (Blockchain) A ZFITEEMRE
LERE BREGEZNIAGBESE
ZRAEESERE - BEBEXES T -
FTHEAEEREREFERE  BANEER
& Unspun * §81 B =B/ ERFHX
MIRTEERK + UK 23K 1% B BER
ERKRIBEE -

A EER R techstyle RRX M2 0B
B BMAFLELERAEZWE - 8%
FRMEETR - BITERBRM-EDR -

The integration of technology and
design in wearable products and fashion
has been in place for over a decade, but
a holistic ecosystem is necessary

for techstyle startups to discover

more resources.

With so many tradeshows and
accelerators to support startups, Hong
Kong-based entrepreneurs in particular,
can easily find electronic components
suppliers and production partners
from Mainland China. However, given
the low entry prerequisites for the
industry, the startups will have to
practice innovative thinking to survive
and should focus on developing their
strengths in meaningful and influential
areas to capture the opportunities that
arise from a holistic ecosystem.

One of the key opportunities in

the market is developing a 'smart

city' model. In recent years, many
governments worldwide have joined
hands with enterprises to improve the
convenience and mobility of urban
living. For example, there are initiatives
to encourage city-dwellers to get to
places by walking or cycling, in order
to minimise the carbon footprint that
arises from vehicular transport. Various
wearable designs have been launched
for cyclists and runners to encourage
them to adopt a less polluting lifestyle.

BENRERANAFEHERRRE
EEBIOFERE  TEMERRREE
techstyle VIt E RS HER -

ERERETIRHEENERNAERE
FIXEHEENE BHRFEEENA
¥R AEMEIBEANEEEMSRE
FEHMEEBH -T2 BETENOM
BEBE Y8 FEERIH B AEREIKES
BoamkeE - At HMBERVMEER
EEEMFTEINEE  TEELIE
TELERRIRT RS

F-ERBREEZHMT MFRRFH
TOBRMAFEMERTF BT EEDN
BAEZBE  KMEBREIILEZ
FITREAES - BUEE LB
ME-Hlt BEFTETD /BT
BEEARMKROAFHER  ZEHAR
EiRbiT- BEMBEBE - TEFEA

However, the products must be portable
in order to be attractive to consumers.
Origami Labs, our incubatee, has

come up with ORIl, a smart ring that

is compact yet equipped with many
functions. The users, through bone
conduction technology, can give
commands to their smartphones. Such
imaginative designs have unlocked new
functionalities and potential of smart
wearables.

Other than day-to-day travel,
healthcare is also another area for
wearables. MedEXO Robotics, another
one of our incubatees, has developed a
robotic glove helping reduce tremors of
Parkinson's disease patients. Meanwhile,
our partner, HKRITA, has pioneered a
smart guardian belt to help pregnant
mothers detect embryo movements
using non-intrusive, radiation-free
methods, and as a result achieve
positive impact through the application
of wearable technology on medical care.

With more entrepreneurs benefiting
from growing support within the
techstyle ecosystem, we hope that they
can capture the market opportunities
and develop wearables that can improve
people's lives.

RER  BEFIHOEE QA ORI E BE
BIR BE#®/) DK BRAE
e EERl ERMFHELES
FNERE TR BRZR -

BRTFALT BESUFEHES —#%
DEE - HMM S — KRB F 2 R) Medexo
Robotic* A& BE R AR B F &
FE EREUVTFREEERNTHF -
i HKRITA R R S aels R B &R - B2
IFREAERE  ERATNERKREE
It AIGEERUFHBVEHERERE
R & o

Al RS E techstyle FRERBMNTE X
& BOESM My ETISRO -
FZEAANENEERENAFEER °



FABRICA WEAVE

THE MUCH-ANTICIPATED LAUNCH OF THE MILLS FABRICA : A HOME FOR TECHSTYLE INNOVATION

10

The image is for reference only. It may be differed from the actual enviornment.
BRAMHSE  REERFRETR

e

THE MUCH-ANTICIPATED
LAUNCH OF THE MILLS
FABRICA: A HOME FOR
TECHSTYLE INNOVATION

Apart from the support of industry partners and investors,

BRYTEABHENREENIR  BRENRLIZEEEEI

having an adequate workspace is also a crucial factor for the THREHN—AKEE  HEOBMNELLIAENSETR - Eat
growth of a startup. At The Mills, the revitalization of the former HESERBAKRAEE - Hrf - HEEHELERN S
textile factories is now nearly complete, and the refurbished T 418 — EBERAIFMDL » B techstyle B 8
space will open its doors to the public later this year. The Mills REBEIFZ=ANREERE  RUEMOWAIEERE -

Fabrica itself will take up the entire fourth floor of the former
Mill 5 to offer a centre of innovation; comprising of flexible
workspace for the techstyle community and a prototyping lab
to help entrepreneurs turn their dreams into reality.

MEDIA
STUDIO
PRIVATE
OFFICES FABRICA LAB
MEETING
ROOMS
FIXED ATRIUM
DESKS (EVENT SPACE) HOT DESKS

WORKSPACE

FABRICA LAB

FACILITIES

EVENT SPACE

Over 60 hot desks allow members the
chance to experience the beat of the
techstyle community from its core with
the option to choose the plan that
best fits their needs to work, connect,
exchange and share knowledge.

18 fixed workstations offer a quieter
and more permanent workspace with
extra storage space.

Fabrica Space includes 6 private
offices, with areas ranging from 26-45
sq m each accommodating teams of
8-10 persons. Our flexible model allows
startups to occupy half, one entire or
even two combined private offices.

The Mills Fabrica strives to support
startups in the research and
development of innovative use of
materials, wearable designs and
fashion. At Fabrica Lab, they can
bring to life the infinite possibilities
of their piloting products. We are
equipped with the following facilities:

* laser-cutting

* scanning and printing

» drilling and band sawing

* welding, oscilloscope
and multimeter

* sewing and knitting equipments

* spraying, laundry and
clothes-airer spaces

Fabrica Space features a host of
services including wireless internet,
pantry, printing services and meeting
rooms, as well as professional,
comprehensive receptionist and

IT support services. There is also a
media studio for members to explore
their creativity such as product
shooting, filming and more.

Fabrica Atrium and other venues at The
Mills can be rented by companies and
organisations for cocktails, conferences,
workshops and all kinds of activities.

If you are interested to hire venues at
the heart of the Hong Kong techstyle
ecosystem, please contact us for more
information or to arrange a site visit:

Address: The Mills, 45 Pak Tin Par Street,
Tsuen Wan, Hong Kong
Email: contact@themillsfabrica.com

B85 S ED 0 TEERK A BB 60
son @ LIER - EEAMEF RIS
MYITCEREREAMAF D ZERRMN
techstyle XA & ©

I 18 REIE TIER AR P RMKA
MITEZRE EREERANRKYE -

AN THEZRER 6 KMARAE -
ETRA) 26 = 45 F 7K » BERMA 8 =
VBT EREEMARTNMEER -
AR FEERR - REEAEE
FFRPAE o

MEESRMBRMYE  IFHREKE
KREFAIF ANV RHEEER
B PR EERERAEBARE -
Mg EY) Lab BECHEIA TR

. EHEH
+ 3D RHRITENE
. BRBER

- RE TRERERE
© BAORERBET
« EHZR - ORXR MM ZER

MEESTFEMERAEER LS
ZOKME  XHHTED - @B EFRIE -
WRHEEE - 2@ & RRT <&
BR# o tbsh - AEAIAEREBIEE
ETERARETE  KRMOMN
EREIE -

hEEEERSETNZL - REE
2 EARRER  EREZVERY
TEZERA HRALIRE Hit -

MREAEBHAEEERNIIESE
i+ /3 techstyle £ R2IRIFE T B L AIFT
B BOTBERMNEREZ BN
ZHZH .

ik - FEZEQMEBE 45 RHEYM

BH : contact@themillsfabrica.com



FABRICA ATRIUM IS AT
THE CORE OF THE MILLS
FABRICA, OVERLOOKING THE
PARK WITH A MAGNIFICENT
MOUNTAIN VIEW AND
SKYLIGHT. FULLY EQUIPPED
FOR CONFERENCES, IT CAN
HOST LARGER PARTIES
WHEN COMBINED WITH THE
MULTIFUNCTIONAL HOT
DESK SPACE.”

FABRICA.WEAVE

[PEZEERSFEHHORZL - BB
EXXEEMEAE 2E THE PARK
SrEgLEERR - RMBERHPEES
EMEm FRESHERDI®G
RS HRXR RS -

THE MILLS FABRICA

THE MILLS FABRICA

Contact us for more inf ion or to arrange a visit:
EUOME R MRRELSENATHZE

contact@themillsfabrica.com
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RISE 2018:
A GLOBAL TECH CONFERENCE
ATTRACTING THE BEST INNOVATIONS
AND TALENTS TO HONG KONG

In early July, The Mills Fabrica took part in RISE 2018, Asia’s
biggest technology conference held in Hong Kong. Featuring
over 300 technology leaders, entrepreneurs, investors and
government officials, the conference was an unmissable

event for professionals in the technology industry. Worldclass
attendees included Brad Smith, Chairman of Microsoft; Werner
Vogels, Technology Director of Amazon; Takeshi Idezawa,

CEO of LINE Corporation, as well as Mrs Carrie Lam, the Chief
Executive of the Hong Kong Special Administrative Region.
Over 50 companies and startup ecosystem players partnered
with RISE to make this event the most successful to date,
including The Mills Fabrica, who showcased the latest techstyle
innovations from our very own startups.

EFEGETAVNEETEERBTHEIMNAENNE SR
[RISE2018| - KEHET 2HRKERNEB 3oo B EEM
DERIER ?ﬁﬁ%&ﬁ)ﬁﬁﬁﬁ&?ﬁﬁ EE . EPEERE
X & Brad Smith » B 5 # Rl £ # BZ Werner Vogels » B & Line
HITRHEMNMNEBRINTHETHRREMBAREEEIRE
MAL B FESABELSORLCE - ZEFEMBESHES
EEHRY mEAGEUREPz— YESRBEBEBRMAMD
BEEE N techstyle ILWRE -

At the conference, Fabrica introduced
five of its incubatees, including Unspun,
Origami Labs, Goxip, Snaptee and
Whoolala, whose experiential and unique
showcases attracted the attention of
close to 1,000 representatives including
big corporations and VC firms. Not

only did their presence enhance their
visibility within the region, it has also
brought them important collaboration
opportunities that can help springboard
their businesses. Mrs Carrie Lam,

the Chief Executive of the Hong

Kong Special Administrative Region
Government, also visited Fabrica's booth
to understand more about its role

as an incubator and its work in
promoting innovations in revitalised
historic buildings.

Building on Hong Kong's former
competitiveness in the textiles industry,
The Mills Fabrica fosters”techstyle",

a new economic model integrating
technology to enhance the industry's
practices. Looking ahead, Fabrica will
continue its pursuit of excellence and
carry on its mission to promote the
entrepreneurial ecosystem in Hong Kong,
creating a brand new space for these
entrepreneurs that they can call home.
With the support of robust government
policies, as Lam emphasised at the RISE
conference, Hong Kong is a strategic,
ideal choice for entrepreneurs, given its
scheme in attracting overseas talents,
and policies that enable corporations to
be listed in both China and Hong Kong.

Fabrica also attended over 10 side

events to meet with industry players

and build its international network.
These include sharing about Hong

Kong's entrepreneurial ecosystem and
presenting the history of Nan Fung Group
and its success to the Thailand National
Innovation Agency and Thailand Tech
Startup Association.

Fabrica met with leading technology
startups from Belgium, and participated
in SOSV's China Cross-Border Landing
and Acceleration event, organised by
the US innovation fund. Whilst at a
round-table discussion at Explorium
Hong Kong, Fabrica shared techstyle
innovation tips.

Exhibiting incubatees
ZREERA

EMEESERUNABETER S KIES
2@l — Unspun * ORIl » Goxip Snoptee
M Whoolala * H1 & A& 800 % £ & &
B BRI ZABEENMARES -
REUTMBRAMAEREANNTELEZIN
WEXZEEEAERE  TEVNENE
X¥E BB -THREMS AR
BT EYERERSENEN - THBEY
EDERIBER & - A ELERRE
HEBYRIHT -

FAEETEHBERENEDY BB
BAEKABNEZHEEER W ZIME
% [techstylel - I E{ELH FEFEB/E P
EHNRE  HEFENYLERLERSE
A IR MR AN AN 2R -
AREREEETEZTERSE LERR
REBRES - Bk MWE A HKE RISE
BEES  RIBFBBNHE AL E
SWSEIMERBENER - WAFTA R
- BWmEH o REEFSKRER
FREENMT

SNAP SH

Ea%ki% [ %= & l \J%ﬁﬂ#"f
(National Innovation Agency) A [ =Bl
B g | (Thailand Tech Startup
Association) B 2 {EJ A 1D =&
A REIRIE - WA I 4R ﬂ?z’é
KEHRAZERNER -

SN - B ELTIR 2K B L FBY startups.
be WIERRMKMEEE  HEFTE

Bl E S SOSV Rt r [ BIEERE K&
hn iR & &) ] (Cross-Border Landing and
Acceleration Event) o Bt [ + g & 1E
A (Explorium Hong Kong) #J
BRemlb ERARBERENBD -

GOXIP QR[] Snaptee whoolila
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THE MILLS FABRICA

AND FASHION FOR

GOOD PARTNER TO OFFER
GLOBAL RESOURCES

TO STARTUPS

Startups that are keen to expand overseas will find cross-border
resources and support indispensable. With this in mind, The Mills
Fabrica announced in June its partnership with Amsterdam-based
innovation institution, Fashion for Good (FFG). With a mission of
promoting and expanding fashion-related technology, Fashion
For Good plays a vital role in making the fashion industry a more
sustainable economy. In this collaboration, both parties have

decided to pool together resources for innovation in the ecosystem,

offering support to startups in a mutually-beneficial way.

FENRNDNALE  FEBERNEREXE - At mEEY
E6AMEM ERBAHMBHESSNEIF#4E [ Fashion For
Food] (FFG) BB ASIER M - FFG B hiEE RBEHRFEEREMN
B REHETERAFTASEMNBREE - BEXEEBRESE

BLR2ELERREANAIHER

ERGHALHEEBHNEER -

In March 2017, Fashion For Good was

set up with the support of founding
partner C&A Foundation. Fashion

For Good offers support through its
international innovation platform,
including their Fashion for Good - Plug
and Play Accelerator Programme, as well
as a Scaling Programme and the Good
Fashion Fund. These programmes are
targeted at facilitating innovation among
startups, motivating them to achieve
breakthroughs in influential areas of the
fashion supply chain. Additionally, Fashion
for Good acts as a convener for change.
From its first hub in Amsterdam, it houses
a Circular Apparel Community co-working
space, creates open-source resources like
its Good Fashion Guide and welcomes
visitors to the Fashion for Good Experience,
an interactive technology-driven museum
focusing on sustainable and circular
fashion and innovation.

The Mills Fabrica and Fashion For good
can offer mutual benefits not only limited
to promoting the techstyle startups
across Hong Kong and the Mainland,

but it is envisaged that this collaboration
will help to address larger issues faced

by the current fashion industry and its
supply chain. For example, some member
startups under the scope of Fashion For
Good and The Mills Fabrica, including
Europe-based brand and retail partners of
Fashion For Good, have broadened their
networks and resources thanks to this
collaboration. Both organizations' partners
including manufacturers, brands, retailers,
research centres and universities across
Europe and Asia have also derived benefits
from the partnership, such as gaining
access and connections to Fashion For
Good’s headquarters in Amsterdam and
The Mills Fabrica Space/Lab in Hong Kong.

FFG £ 2017 ¥ 3 A 15 %| C&A Foundation
WIRRIEB TR Y - XEABERAIF A
K)EVE - B BEE : [Plug and Play] 13
# # 8 (Accelerator Programme) K& 1
& 5T &l (Scaling Programme) © & 5 &

% [Good Fashion Fund] * & L5811 A4l
MO mER - B FIRE S EHERANEA
FENNER - LI FFGIR B F HER
B o P R AT AR EER L -
HETEM [ Circular Apparel Community |
®) P 7L #b -+ B B [Fashion Good Guide]
FER - ARFBDD EREE AN RITER

& %) #8 [Fashion for Good Experiencel] -

BREAN  RHERRLERREER -

FEEYSE FFG EAME - B T REMM
) techstyle #1 - TR EREERINE
EOREITERMERAEEMERE - FFG &
PEETE TR B IR - §RERNEREE
PR AR BREEER  EhEIEFFG K

FEEAINE  SEAEER Mg TER
MERABEH -EHNENFHERTM

BAE FFG RIA P HTS S RE - AREE
S EYIR) TIEZA] /lab ©

A CHAT WITH KATRIN LEY,
MANAGING DIRECTOR
OF FFG

Managing Director of
Fashion for Good

Fashion for Good

WITES

The biggest challenge is to move from

a linear take-make-waste model into
one that is restorative and regenerative
by design. We have to go beyond just
minimising the negative impact in the
current linear system, to seek to work
towards a ‘more good, less bad’ model.
|deally, textiles will never end up as waste.

What the industry lacks are the
resources, tools and incentives to put
good fashion into relentless practice. We
see a lot of cutting-edge technologies
that can transform the industry, to make
major breakthroughs in shaping a more
sustainable economy. We also see big
corporations willing to work with those
innovations and support their growth.
Fashion for Good aims to bring the two
worlds together.

There are great opportunities for
innovation in every stage of the supply
chain. There is a wide range of new,
recyclable materials being developed
that eliminate the need to use fossil
feedstocks or water-intensive crops

like cotton. For textile dyeing, we see
various new technologies that reduce
the use of water and harmful chemicals
(e.g. ColorZen, Nature Coatings). At

the cut-make-trim stage, there is great
potential for solutions in automation and
3D printing (e.g. Tamicare or SoftWear
Automation). We are very excited to work
with chemical recycling innovators such
as Worn Again or Tyton BioSciences as
they strive to make the efficient recycling
of blended textiles a reality. These
innovations are promising because they
truly, fundamentally change the way we
do business, and open up opportunities
within a closed loop system that
eliminates waste.

Fabrica and Fashion for Good share our
vision in fostering fashion innovation. We
both support startups that bring new
technologies, while offering consumer-
facing experiential retail from our
respective landmark heritage buildings.
Since we have so much to benefit from
each other, | think our partnership with
them makes perfect sense.

In fact, Fashion for Good has a strong
network of industry partners in Europe and
the US. So, building its connection with
startups and manufacturers in Asia is a
key priority. A partnership with The Mills
Fabrica can serve as a unique springboard.

Fabrica and Fashion for Good are
partnering to support startups in a
number of ways. This ranges from
workspace rental for startups to
increase mobility, knowledge sharing
and coaching, as well as exchanging
interesting startup leads for investment.

Fashion for Good is in a good position
to become a launchpad in Europe: it is
home to a number of other influential
multi-stakeholder organisations, such as
the Sustainable Apparel Coalition, Zero
Discharge of Hazardous Chemicals, and
the Organic Cotton Accelerator. We also
work together closely with Impact Hub,
a global network supporting impact-
oriented startups. We are very much
connected to the local and European
investor landscape.

What's more, travelling to other European
countries from Amsterdam is so
convenient. There is no language barrier
as locals speak English very well, adding
to the appeal of a vibrant startup and
expatriate community within the city.

Establishing a firm foothold in Asia can
be a daunting task for a startup, as they
may not have the resources to expand
their team in the Asian market. Hence,
a platform such as The Mills Fabrica can
be extremely valuable in connecting
them with the right local industry
players. Hong Kong is well-established
hub for leading global textile players, so
getting connected with the local textile
production world has a real benefit.

Besides, a hub like Hong Kong, where
cultural and linguistic barriers are
minimal, will provide a great landing spot.
Supported by a robust financial economy
and a reliable legal system, there is

such ease of doing business in the city.
Especially when there is a local coach like
The Mills to guide you!

EARAREERMEBBRFTIEM
BEED BE [z Bz #Z]
(take-make-waste) )42 MR = o F M
THRABLVEEANAETE MHEER
RIEZuE FLEE] (More good,
less bad) HIIE I o KB BBy B = -
BEmRE—XTBEEYD -

¥ NBEERZER TEMFR > BBEF
B OHET TRORE |- RMERR
LR MR e T E M - EEE
REEBEFR—F - BMBERRS
ATEREFEAEEEHBMKROEIF
Rl — Fashion for Good FE & X /& & 45
A BB -

EHEBENTRAED: BAETERN
Wil o b MEMBABREZEH
MR EIRYE - BAEREARE RS
TEFTERERKNEED - ERH
BERFTE REREHBLERHK
ERMABEWEYWE (M : ColorZen
& Nature Coatings) % & f& & 37 #
FEETIRF T2 BEEEFM3IDITEHH
AT REBEEE (0 Tamicare M
SoftWear Automation) ° & 1t 1R &
81 /b 2 B W7 {£ 88 Worn Again & Tyton
BioSciences & fE - Mtz B )& /1 - BE1E
WRANFITEME  HE—AKRED
FHZER/REL

MEEGAMFFGHEARABES 2%
LEIFHERREEANTE - HMAXES
REIFB RO AREAELER
MEERREEFREEENERETE -
At - RERBEPIA AR B BRI F
BIR - KRB AR A E -

BE FFCGEBMNMERE & BREH
ERNEBH FIUARMBENIEES 2
BN REEREIER ek
e EL NS BkR o

MEESMFGMAERETE B4
ROEDZF=ME HEMGMASBINEM
W B EMREEAERS ZRES
thEEREBESRENTIR -

FFGE BN B 2 2 2 & £ & &l
ERR- ERMOARBE BEEA
TENNBEOHERE wMeE A
5 B R & B B | (Sustainable Apparel
Codlition) ~ [ Z gL 2 @B ] (Zero
Discharge of Hazardous Chemicals)
AR [B#BNEE ] (Organic Cotton
Accelerator) = & 1 [ B IR & IR 14 # 1
[lmpact Hub] BEF&E XHFERXK
(impact oriented) EIFILE o LA - HAPIE
AR 2B EE AR E E ML

S - B AR B 4 PR 2B AE A - AR A K5 B
HiE - ORATRER BERWMEHNY
DFNINEI AT RE

HRMEIEERG  ERNSRIZEHZ
—IRBEMER - PITRERE RWHE
REZWETEEK - M/ EESKE P
BEERIGENEAAL T EHETE
B¥a - ERAHN—EEE  TLARE
NGB ERBBRERE A THE
WHBEENBEEERF -

o - BB EMETERTKR - BE
ShI TR —E R B o MR A
RAEKRE EAERAREBIEFTSE
— HHREEMEEINES  BENE
EXIE
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NURTURING SOCIALLY-
AWARE ENTREPRENEURS

IN FIVE KEY
INNOVATION AREAS

Nan Fung Group and The Mills Fabrica have joined hands with The
Hong Kong University of Science and Technology to offer a total
of HK$300,000 in sponsoring the “HKUST-Sino One Million Dollar
Entrepreneurship Competition 2018”. Within this sponsorship,
HK$200,000 is provided as funding for the awards in five

ABIXRE -

categories, which encourages entrepreneurs to cater to the needs
of the community, as they pioneer products that will improve the  images: HkusT

quality of life for the population.
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NAN FUNG LIFE SCIENCES/
HEALTH TECHNOLOGY PRIZE

NAN FUNG
SMART CITY PRIZE

THE MILLS FABRICA
TECHSTYLE & DESIGN PRIZE

NAN FUNG SOCIAL

@ INNOVATION PRIZE

THE MILLS
SUSTAINABILITY PRIZE

HKUST

Meet Mamosound!

A convenient and affordable breast cancer screening device

Using the correct healthtech device can improve
people's lives, and alleviate patients’ suffering.
The prize-winning team of Nan Fung Life Sciences
/Health Technology Prize, Mamosound, developed
a portable breast cancer detection device to offer
affordable medical care to working class female
professionals, currently being tested in five clinics
across Hong Kong.

"Our product offers a precise, affordable, harmless
ultrasound breast cancer detection service to
female users that they can self-administer without
needing to go to the clinics. Our team is working
on developing an Al breast cancer image classifier
compliant with FDA standards."
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A digitalised and well-connected living environment
can offer a better quality of life.

Designed by Miscato, Aromeo is a room fragrance
diffuser leveraging on the Internet of Things
technology to enhance personal wellness. The
smart waterless nebulising diffuser automatically
distribute personalised scents according to users'
moods and needs.

“Nowadays, the demands of work and traveling
have contributed much stress to city dwellers. With
this in mind, Aromeo's room fragrance products not
only introduce pleasant ambience and aroma to
interior space, it also brings about health benefits.
By leveraging on the Internet of Things technology,
we can adjust the room fragrance by using a
smartphone as a remote control.”
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The smart combination of technology and style
offers endless applications and opportunities. WOLO
won The Mills Fabrica Techstyle & Design Prize with
a ring that helps parents remotely monitor the
health condition of their children by tracking their
body temperature.

“Our target customers are working parents who
have children who are 6 years old or younger.
Small children have a higher chance of getting a
fever and flu symptoms can worsen if not treated
quickly. We are in the early stages of developing
our product and working on refining our offer,
taking into account the feedback from experts
and our advisors.”

“We are refining our prototypes as we look for
experts and mentors to give us advice on product
and tech development.”
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Helpers Agencies Applications

Startups can help resolve many social issues and
challenges. Mamahelpers won the Nan Fung
Social Innovation Prize with a platform that
connects foreign domestic helpers, employers and
employment agencies.

"With an ageing global population, increasing
household income and the rise of middle class
families, overseas domestic helpers have

become a crucial additional labour force in
countries such as China and Japan, while the
quality of their services has become a social issue.
Our database already includes over 200,000
domestic helpers and drivers, including search
functions and valuable profile information."
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Climate change is the biggest challenge for the
planet and demands that all industries join forces
to find and implement solutions. Sinocore won The
Mills Sustainability Prize with a technology that
transforms waste water into environmentally-
friendly, recyclable fertilisers, thus helping to tackle
both water and soil pollution.

“Our product, Life-Floc, not only addresses the
environmental issue by slowing down pollution, it
also hopes to tackle legal issues around the creation
of solid waste during the treatment of wastewater.
Our key clients are the pig farms in the Mainland,
because many of them are forced to close down
their business because of their inability to resolve
their pollution issues. Our products originate from
technology research, and we hope that we can
attract more scientists and technology professionals
to join us in the future.”
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STUDENTS FROM
CENTRAL SAINT MARTINS

CHAMPION SUSTAINABILITY

Schools are fertile grounds for new ideas, so The Mills Fabrica
has partnered with several universities both locally and
abroad to nurture the future leaders. In London, The Mills
Fabrica has awarded prizes to graduation projects of Central
Saint Martins students: a cash prize comes with a 3-month
residency at our Hong Kong workspace for the winners of
The Mills Fabrica Techstyle Prize and The Mills Sustainability
Prize, so they can further develop their project, connect with

partners and build their future.

Images : Central Saint Martins
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In the competition recruited by the joint
organisers Central Saint Martins and The
Mills Fabrica, student entries are judged
by an adjudicating panel in terms of
criteria including materials innovation,
sustainable development and benefits
to society. As a result, the works by
Andrea Liu and Jen Keane were chosen
for The Mills Sustainability Prize and The
Mills Fabrica Techstyle Prize respectively.
Each of the winners has received £1,000
cash prize.

The award recipients will also receive a
3-month residency at Fabrica Space,
and support with their projects through
access to the advanced machines,
resources and technology at Fabrica Lab.

Anne Smith, Dean of Academic
Programmes of Central Saint Martins
said, “Central Saint Martins is extremely
grateful to The Mills for their support
of creative excellence in textiles,
materials innovation and sustainability
on our BA Fashion, BA Textiles and

MA Materials Future courses. The Mills
Sustainability and The Mills Fabrica
Techstyle Prizes will provide invaluable
financial and entrepreneurial support
and acknowledges the important
potential that the graduating students
have to make a difference.” Fabrica

is passionate about helping students
launch their dream products in the
market and encouraging the brilliant
minds of the younger generation to
contribute to the techstyle ecosystem.
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THE MILLS
SUSTAINABILITY
PRIZE

Andrea Liu Tanning salmon skin
"RE "REE =XREE
Making use of a 100% non-artificial, sustainable leather as
material for making and knitting textiles.
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“MY DESIGNS PRESERVE NOT
ONLY THE MATERIALS,
BUT THE COMMUNITIES AND
HUMAN STORIES AS WELL.”
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Sustainability forms the backbone of
every project | undertake. Early onin
my studies, | realised that designers
can either be responsible for pollution
or, as designer Alexander Taylor at
Parley believes “The designer has the
opportunity to be the agitator and
agent for change.” | found this very
inspiring.

When trying to bring my idea to life, the
biggest challenge that | encountered
was the not knowing. | knew nothing
about fish skins or fish leather before.

| had no idea how to tan leather, let
alone tanning fish leather. Collecting
the raw skin is one thing, but turning
them into useable material that will

not decay or smell bad is another

thing. After solving that problem, | was
presented with the challenge of learning
how to weave the material. But then
the design and weaving process is also
very entertaining.

During the 3-month residency at The
Mills, | would like to further develop my
research and design on sustainably-
tanned salmon leather. Since | can stay
in Hong Kong for three months for the
residency, | would like to look at the
by-products of the local fishing and
seafood industry, as well as the impact
of leather waste in the fashion industry.
| would love to use the opportunity to
continue documenting the stories of
the local fishing communities. As | have
learned from my encounter with retired
fishermen in England and in Scotland,
the fishing industry is waning. | see it
my mission to preserve the maritime
history of the places | visit. My designs
preserve not only the materials, but the
communities and human stories as well.
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THE MILLS FABRICA
TECHSTYLE PRIZE

“l WOULD LOVE TO FIND
A WAY OF PRODUCING THE
TOOLS OR THE LOOMS MORE
CHEAPLY FOR EXPERIMENTING
WITH OTHER WEAVING
PATTERNS AND APPLICATIONS
OF THE MATERIAL.”
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ENTREPRENEUR SERIES:
NURTURING A STARTUP
CHAPTER ONE: TARGETING
STAKEHOLDERS’ DEMAND

Quinn Lai, the founder of EONIQ, and an incubatee of The
Mills Fabrica, launched his startup three years ago with just
HKD$500,000. Today, EONIQ has established a steady position
within the customized watches market. Having achieved a
Master of Science degree in Mechanical Engineering with a
focus in Design Methodology from Stanford University, Quinn
leveraged on his entrepreneurial experience to launch a new
business and shares his tips and learnings on YouTube.

Here, Quinn tells us about meeting consumer demand.
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Jen Keane This is Grown.
frieE SE8HA

Fusing modern textiles with forward-looking organic

technology, the project seeks ways to improve production
mEMER processes by substituting petrochemical materials with

organic materials.
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The work of bio-designers such as
Suzanne Lee, Carole Collet and Maurizio
Montalti initially inspired my interest in
designing the microbes. Later on, my
interaction with biologists and material
scientists at Imperial College have
prompted me to work with bacterial
cellulose. | see a huge disparity between
the way other designers used the
material and how excited the scientists
are about these bacteria. | wanted to
bring these two worlds together.

Creating the tools and environment for
growing and weaving with the bacteria.
A crucial part of working with microbes
is sterilisation. Without access to a
laboratory, | had to think of creative
solutions so as to accomplish this in

a home setting. Building the loom

was particularly challenging because |
needed to work with plastic, glass, and
stainless steel, i.e. complex materials to
work with outside an industrial setting.

Because this is such a new field, | still
need to discuss with The Mills team

to see what is achievable with the
resources and tools available. Ideally,

| can create an automated weaving
process. | would love to find a way of
producing the tools or the looms more
cheaply, so | can start experimenting
with other weaving patterns and more
varied application of the material.
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Founder of EONIQ
EONIQ &g A

How easy is it to set up a new
business? As you progress from the
initial idea to the various challenges,
you may find that other people’s
opinions can help you resolve issues. If
you are interested in building up your
own business, do subscribe to Quinn
Lai's YouTube channel, in which he
shares his first-hand experience and
insights as an entrepreneur:
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Most people have encountered at some point a fleeting, brilliant idea.
But if you think that you can easily remember it, then you are wrong.
Instead, Quinn recommends everyone to jot down their ideas within
seven seconds, because once that brief moment passes, you will begin
to doubt your genius. With the passing of time, you might start to
evaluate your idea with your logic, and lose sight of your creativity. If
you have some innovative ideas, you must record it and then adjust
them as you go along.

When you first conceive a business, you may only be able to focus

on ways to please your customers, and then you start to think about
questions about who your customers are, where they are from, and
what are their preferences. However, if you consider these more
carefully, you must appreciate the demand of your stakeholders in
order to create a winning business. Broadly speaking, these include
your investors, suppliers, partners, sales channels and incubators for
your business. Everyone and every company have their different needs,
and so naturally we need to approach these groups with a different
mindset and strategy.

In this process, pay attention to the needs of the stakeholders and
address those needs. First, you need to target these stakeholder groups
and interview them in order to understand what they want from you.
Once you have these detailed findings, you can come up with the
options that can truly benefit these groups.

The opinions of stakeholders tend to come from their everyday

lives. For example, Henry Ford, founder of Ford automobiles, realised
that his customers were looking for cars with a greater capacity for
speed. Therefore, in order to innovate, one must appreciate what the
customer wants. In this process, you need to pay attention to their
psychology and body language, rather than their rational responses,

in order to arrive at a product that can bring about a breakthrough in
the market. In the case of Ford, what he had to create was not a faster
horse, but an automobile that ran faster than a horse.
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The Mills is a landmark revitalization project from

Nan Fung Group scheduled for completion in 2018,

a celebration of shared industrial legacy with Hong
Kong, and a step towards a future of applied creativity
and innovation.

The Mills is composed of 3 main pillars: Fabrica,
Shopfloor and the Centre for Heritage, Arts and
Textile (CHAT). Building on a foundation of legacy
and heritage, visitors can explore the continuity of an
authentic Hong Kong story, where themes of textile
and industry are woven into experiences of innovation,
culture, and learning.

MEYMBEFRN 2018 FEK - THESERENEE
ARBEEE  REEBOBIENAGE  WHEERME
REIERAIFMERBENRBIE

MEYBAEEEY  BEEE RN SRR
SRXMEMAK - BEREEAAFEES - I DAL AN
TEARE  RFHAH XERBBRR  BOEK
TRETHTEEMEENTENE -

Email Address £
info@themills.com.hk

Official Website #3814
themills.com.hk

themillsfabrica.com

Facebook/Instagram
themillsfabrica
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SUBSCRIBE now for the FABRICA WEAVE!
M A& FC FABRICA WEAVE!
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