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The contents of the newsletter are fully protected
by copyright and nothing may be reprinted without
permission.

All information and contents contained in this
newsletter are provided for reference only and

shall not be relied on as the basis for any decision
making. The Mills and The Mills Fabrica make no
representation or warranty, express or implied, as to
the accuracy, completeness, reliability or timeliness
of the information and contents contained in this
newsletter. If you have any doubt about any of

the contents of this newsletter, you should obtain
independent professional advice.

In case of discrepancies between the English version
and the Chinese version in respect of all or any part
of this newsletter, the English version shall prevail.
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Hong Kong celebrates the 20th anniversary of its
return to China this year. Since 1997 Hong Kong has
had to face changes and challenges on all fronts
—cultural, economic, and political. The year of the
handover was also the time of the dotcom boom.
Starting in Silicon Valley, the tech startup culture
quickly spread across the world including Hong Kong.
Unfortunately, the boom led to quite a bit of dumb
money chasing companies with shaky concepts and
weak management, which eventually led to the
dotcom bust. The companies left standing -whether
it was the likes of Google, Amazon, and Netflix in the
United States or Alibaba and Tencent in China -went
on to dominate globally.

Community is the theme of this issue. We examine
the importance of communities, how the world’s
tech titans leverage their resources and experience
to cultivate a vibrant ecosystem that nurtures a
healthy pipeline of startups. Silicon Valley's many
incubators and accelerators help grow startups into
budding businesses, showing that it takes more than
a visionary entrepreneur to transform a brilliant idea
into a profitable business; it takes a Valley to grow a
startup. This innovation-focused culture is also behind
the rise of co-working spaces that help with the
cross-pollination of ideas. We introduce a few spaces
with their own distinctive personalities. We also ask
a seasoned entrepreneur to provide a breakdown of
today’s startup culture.

Networks may seem like an abstract concept, but they
can bring real results and benefits. Entrepreneurs can
seed their businesses through crowdfunding platforms
or test the market for their products through online
retail platforms. Because of this, starting a business
can be a lot easier than it was 20 years ago, but
startups still need to learn how to best leverage the
power of the internet so as to build a substantial client
base and which legal issues to look out for. Our expert
columnist offers some practical advice.
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IT TAKES A VILLAGE

(AND A FESTIVAL)

TO RAISE A STARTUP

The Mills Fabrica joined forces with Brinc, a Hong Kong-based MEEHESEI AELEMEEE (Accelerator)
Internet of Things (loT) accelerator, to co-host two “Why Brinc' EXERETM=2mE#Mm%5E (Why China
China Matters: Brinc & The Mills Fabrica” networking events, in Matters: Brinc & The Mills Fabrica) 2% + R E
which Cherry Chan, PIC of The Mills and Carine Pin, Directorof Z#HE&E AR ESE (Cherry) REEEHBET RS
The Mills Fabrica, shared with techstyle and loT entrepreneurs (Carine) HEMWYHHZEEXZNYEN (loT) EEHE
what makes Hong Kong a great place to set up their businesses MWAIXRPEEBELAAXEMNEBZE B2k
and how The Mills Fabrica and Brinc can help. The Mills Fabrica 35 # Brinc X i Bh b iR L B 2 o

also joined the SXSW Conference & Festivals to learn about the
latest development of techstyle industry in the region. HEESHEBZNT2NEREETHNARREAS
(SXSW Conference & Festivals) - BIER Eh HEEEE
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“SILICON VALLEY
HAS KIND OF A
UTOPIAN CULTURE.
PEOPLE ARE VERY
WILLING TO HELP
NEWCOMERS AND
NOT ASK FOR
ANYTHING
IN RETURN.”
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Apart from co-hosting these two sharing sessions,
Brinc was also invited by SXSW to talk about how to set
foot in Asia to establish a homebase for production.
Apparently a gathering for entrepreneurs, SXSW
actually started as a film and music festival in 1987,
and only introduced the SXSW Interactive years later as
a platform for startups to present their products and
exchange ideas.

The Mills Fabrica met quite a few e-commerce startups
at SXSW, and their businesses were closely connected
with social media. Apart from technologies that
applied artificial intelligence (Al) and algorithm,

many companies offered one-stop service from

design, production to backend support for online
celebrities who wanted to establish their own brands.
“The emergence of new brands no longer follows the
traditional path - graduating from a famous fashion
design school, interning at famous brands and then
establishing one’s own label -there are way too many
brands in the market nowadays and this old way
simply doesn’t work anymore. Online celebrities playing
‘guerrilla warfare’ with the advantage of their huge
crowd of followers and fans might instead help them
stand out among the sea of brands,” said Cherry.

While wearable products are gaining popularity,

not every single product possesses an attractive
appearance. Cherry came across a smart bracelet
produced by LookSee that successfully struck a
balance between tech and style. Coming in three
models, solid silver, silver-plated white bronze and
stainless steel, LookSee’s bracelets each has an energy-
saving monochrome screen embedded, which displays
patterns chosen by the user as well as information such
as maps, weather forecasts or even payment barcodes.
Their founder's background is equally extraordinary.
Originally from Sweden, LookSee's founder Per Ljung
completed a doctoral degree in aeronautical science
and could therefore apply literally rocket science in
their research and development.

Silicon Valley gathers talents from all different
countries, and has become a popular city for startups.
The open culture is their key to success. Silicon Valley
has kind of a utopian culture, and since the place has
nurtured a few generations of successful entrepreneurs,
they are very willing to help newcomers. Many people
would ask "what can | help you with" and not ask for
anything in return. That's a very unique ecology.

Although Cherry thought that many people in Hong
Kong had a strong sense of self-protection, she quoted
JUMPSTARTER as a good example of sharing culture.
The organizers of the initiative, Alibaba Entrepreneurs
Fund, Cyberport and Science Parks, have invited

other organizations to collaborate. She added, “Hong
Kong is a city capable of rapid change. | hope the
entrepreneurial scene will be different in three years’
time with a culture of generous sharing of resources.”
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4 TECH TITANS
GIVING STARTUPS
A TURBO BOOST

While quite a few tech titans seem to be dominating certain
industries, a healthy ecosystem also requires the existence
of startups to ensure a constant pipeline of new ideas and
development of cutting edge technologies.

Whether it is leveraging their own extensive network to build
startup communities or focusing on product development,
these four tech titans each help startups grow and scale in
their own way.
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Google for Entrepreneurs
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Google's platform encourages
entrepreneurs to use AdWords and

TR&EE

Biotech, loT (Internet of Things),
network security and 36 other industries
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other tools to grow their businesses

Google Ry HFaTE - WEEAI%E
KEA AdWords & Google TAHRRE
M5

GOOGLEFORENTREPRENEURS.COM

In addition to connecting 125 startup
organizations, co-working spaces and
incubators around the world, Google
has also set up its own community hubs
in six cities - London, Warsaw, Seoul,

Tel Aviv, Madrid, and Sao Paulo. These
campuses hold talks, workshops, and
short courses, with topics ranging from
product management to interface
design and programming.

Member startups can access co-working
spaces anytime. Each campus has its
own distinctive features. For example,
Tel Aviv has a Device Lab with a wide
range of iOS and Android smartphones
and tablets so members can test their
apps on different devices.
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FbStart from Facebook
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An accelerator program for mobile
app developers with a wide range of
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Mobile app developers
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benefits including mentoring
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FbStart offers two tracks. Bootstrap

is for early stage startups that have
just launched an app, helping them
clarify the direction of their company’s
development. Accelerate helps scale
businesses that have been up-and-
running for a while and have shown
potential.

A noteworthy aspect about the program
is its partnership with Adobe, Mailchimp,
and Dropbox, offering free or discounted
trials for a limited time. Facebook is also
one of the companies offering benefits
such as advertising credit so startups
can test the market. They have been
supportive of the Asian startups; the
winners for the Apps of the Year Awards
have been from China and Taiwan for
the past two years. Over US$100,000 in
prizes are awarded each year.
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Amazon Launchpad
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Online sales of F&B, beauty, lifestyle,
and electronic products
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A springboard for startups looking to
sell their products online
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Samsung Next
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Medical technologies, loT, virtual reality,
augmented reality
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An accelerator for entrepreneurs
looking to leverage Samsung’s
ecosystem
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Amazon Launchpad is an online
marketplace that showcases new
products. Some of the products started
out on Kickstarter and Indiegogo
crowdfunding sites. Aside from providing
an online retail platform, Amazon

works with nearly 100 companies to
offer prototyping, manufacturing,
management, marketing, and financial
services to startups.

Online shopping is constantly evolving,
shortening product life cycles. Of the
startups that apply to the program,
not all will be selected. Amazon will
give a response within seven days of
the application to ensure that the right
products get to market as soon as
possible.

While Samsung’s Strategy & Innovation
Center invests in human-computer
interfaces, data centers and other areas,
Samsung Next, which has offices in
South Koreq, Israel and the U.S., focuses
on helping early-stage startups that
can integrate into Samsung’s ecosystem
of products.

Since starting the program in 2013, Next
has already supported more than 100
startups such as StickiBoard, a cloud-
connected whiteboard, and mobile
wallet LoopPay. Next offers funding and
development expertise to companies at
three different stages: Startup, Growth
Opportunities, and M&A.
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“TAKING RISKS IS THE
NATURE OF STARTUPS.”

People with experience are often keen to cultivate the next
generation. Silicon Valley’s vibrant entrepreneurial culture

is a classical example. Bess Ho, a partner at local incubator
Archimedes Lab, has nurtured Aftership, Wingz, Lumo BodyTech
and other tech startups. Bess is also the president of the
Chinese Software Professionals Association (CSPA), which is
dedicated to connecting professionals and entrepreneurs from
China and the United States.

Having witnessed the turbulent fortunes of countless
entrepreneurs, Bess shares her insights on what makes a
entrepreneur successful and the things to look out for before
entering the U.S. market.

Written by Bess Ho
Edited by The Mills Fabrica
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“THE NO.1 REASON

THAT STARTUPS DIE
IS BECAUSE THEY
RUN OUT

OF FUNDING.”

[ Rl RAH wESE

He&fR -

At the early stage, most startups have not achieved
the product/market fit validation. Founders face many
uncertainties from unfit products, unproven business
models and unpredictable financial projections. I've
learned to observe founders’ attitude, behavior, and
state of mind, which combined are a critical Key
Performance Indicator (KPI). | never invest in anyone
without first meeting in person or who is not willing

to build investor relations. | want to see the “fire” in a
founder’s eyes from which | can feel the passion.

These are the questions that | usually ask: Would

this founder be able to survive the down side of the
startup? | look for the greatest salesmanship in a
founder. Would this founder be able to close big and
small customers? | look for storytelling ability. Would
this founder be able to sell the vision to investors and
VCs? | look for fundraising ability. Would this founder
be able to raise sizeable funding? And | look for
competitiveness in a founder. Would this founder be
able to stay competitive and win customers over the
competitors? | also look for creativity, flexibility, ability
to move fast and scale, problem solving, hyper-growth,
team building and leadership. A founder with these
abilities will be able to take his vision from concept to a
billion-dollar valuation.

| often rescue founders at very critical moments on
their startup path.

The no. 1 reason that startups die is because they run
out of funding. This is a repeatable situation where
startups need to achieve fundable milestones and
successfully raise the next round before they run out

of cash. This means startups have to figure out how to
raise sufficient capital faster or generate sustainable
revenue from paying customers. A good investor gives
insightful, helpful and timely advice and is able to open
up his/her business network and resources at decisive
moments. It means life or death to them. With good
advice, startups can take a shorter path to get from
point A to point B. In other words, founders get a longer
runway compared to their competitors.

BEVBREBINHERERTEFTAEMBEX
(Product/Market Fit) o Britb 2o - RNBEKE R -
AL BENEHER  HUBBHMNMKIEE - BRAE
FFEFBINRNE - REBARZEAWANEE - 175
MO EBLERREBRATENBREBIEE (KPI) < &
FEEAERRPEBIMMMOEBIL At - ZRTEERE
MEHRALHANARGBH  KETREEUREBRE
H)AF] o

EURHSROMER: MEEQRRAYRFERF TR
B R BMEERANEER  ERKSRETR
MBHEEFRE ? R LM AR BENED  fbae
MREEMERERNZEHARIERE * HALEMHER
BEMEN  hENBEANENESH ? LS KA
BHRFINEER - AT EARFRFN > LES
EHFPRGEENTRS? ORAKEFAE B
o BEMEIEEE - BRE - ER O REEKR  EUBEBKME
B MELSHERESB(CKEBEENAL

KEZRERZEE  BRT AP REEIMA

VEEENBBHEESTR - EREFHEANE R
MAFETKEEEERE  EESRRATK T —8H
HE - EH HMMAETHRIAREHWEEETHE
Ao HMAENEZLFHITEHRRTE AL R - —
EFikE®E  FTREAEREYEFE - REHMMA
FRANESZ LRAMBMANARMER - GERK
MEET —RAEENLER - FHEREHEDMMAER
BEREKRKER  RBXRH BAMAESKSERS
HBFLLPELR -



FABRICA.WEAVE

TAKING RISKS IS THE NATURE OF STARTUPS

10

“THE INCUBATOR
IS YOUR MOST
SUPPORTIVE
PARTNER AND
SPONSOR, AS WELL
AS AN ENDORSER
TO INVESTORS”

[ EREFROERIIFHRA
BEHERENE  hWRIEMFRES
AR EE -

President of CSPA
EAUGHEXHEERE

Both U.S. and China markets play critical roles in user
growth, especially for startups that need hundreds

of millions in annual revenue to justify their Unicorn
status valuations. The marketing strategies, distribution
channels and mobile payment options in the States

are very different from those in China. For overseas
Chinese founders who want to enter the U.S. market, it
is important to recruit native founding members or a
product manager in the States to develop the product
or service to suit local market needs.

The States is the most important market in the world
and the best playground for a startup to explore,

test and develop its product/market fit. Americans
are a group of open-minded users in the era of social
networks. They are less dependent on traditional media
for news and product information. Meanwhile, China is
advanced in e-commerce, online-to-offline (020), new
media and mobile payment. Consumers in China are
getting used to shopping on mobile devices and paying
with WePay or Alipay at retailers, while mobile payment
in the U.S. has not taken off as the industry hoped.

You can also seek help from local organizations if

you want to enter the U.S. market. For example, the
Chinese Software Professional Association (CSPA) is
a non-profit business organization based in Silicon
Valley which has gathered over 4,400 professionals
since 1988. CSPA aims to build a cross-border network
for executives and entrepreneurs in both the U.S. and
China. However, the organization is facing changes

in the way people socialize; many professionals are
moving their professional networking to Meetup.com,
Linkedin, Facebook, or even private groups. Therefore,
we focus on building interpersonal relationships, a
trusted business network, and long-lasting friendships
in order to keep CSPA relevant to millennials.

Taking risks is the nature of startups. A startup is the
ultimate experiment for any new business. Expect any
experiment to fail until you find the closest profit/
market fit and land enough paying customers. Fail fast
and learn fast. Fail smart. Don’t make dumb mistakes.
Failure is a part of the learning process and expected
journey of a startup. Always ask for advice. Ask expert
advisors. Don't ask any random person with little or no
experience. Be a smart founder and take the best and
the smartest advice at the right time!
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The incubator is your most supportive partner
and sponsor, as well as an endorser to investors.
At incubators, there are trusted advisors to guide
you, because incubators will only see a return if
the startup is very, very successful. They are your
partner who will be working with you before you
can raise Series A, and introduce you to the next
investor or endorse you to V.C. firms in the V.C.
round.
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AWER RERIAFEHRBRENE B X R
BoBRMEATTREMHERER - At =
FESEEINEM - £F —H® 5 &A1 i 2R
MAaEBRH YTHEERNMTBLET —UKREE
SERRKERRERMERRIRERT -

New online shopping platform Goxip enables you to buy what
you see. Unlike other online shopping platforms, it doesn't
stock its own inventory or have its own brand. Instead, the
image search function lets customers search for their desired
products, and then redirects them to more than 500 online
stores around the world, which together offer more than 5
million fashion and beauty products.

Goxip CEO Juliette Gimenez is a self-professed fashion lover,
who has turned her interest into a business. Here, she shares
the challenges and opportunities of this business.
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“IF THERE IS
SOMETHING THAT
GOOGLE CAN’T DO,
| SEE THIS AS AN
OPPORTUNITY.”

[ 4N R E Google #AF T -
IBEE—EXIFrEHE - |

There was this one time | saw a photo of Jessica Alba
in a pair of amazing boots on Instagram, which |
immediately wanted. But Instagram does not allow
me to click and buy right away. What | had to do was
go to different e-commerce websites and try to find
something similar. | even tried using Google image
search but all | got was more photos of Jessica Alba
from the event. If there is something that Google can’t
do, | see this as an opportunity. Therefore, I'm trying to
develop a solution that allows people to shop whatever
they see. That is why Goxip was founded.

| think it was a matter of looking at the behavior of
online fashion shoppers. | am Goxip’s target audience;
| understand how fashion lovers look and shop for
fashion online. Fashion is visual. Most of the time, it's
really difficult to use words to describe exactly what
I'm looking for. Images are better and more logical
alternatives. That led us to explore image recognition
technology and image search.

Even though we are a startup, we have our own
culture, which we emphasize. Culture determines

the people we hire and the values we stand for, so it
will end up setting Goxip's direction. So when we're
hiring, we look more at personality and whether the
potential candidate can fit into our culture rather
than just focusing on skills and experience. With this
strict requirement, sometimes it's even harder to find
the perfect person who is a good fit with our culture
and has the necessary skills and experience when the
number of applications is scarce.
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Discover Latest Trending Fashion &

o eions Powerful Image Recognition Engine

Integrated Payment For Marketplace
Mol .0 I

Share Your Unique Fashion Style

When online stores partner with platforms like Goxip,
they are looking to improve their branding, increase
traffic and sales among the audience and fans
accumulated by these third-party platforms. But
when Goxip first started, we had zero traffic and zero
content. That meant we had to sign partnerships with
some of the biggest online stores to leverage their
products to be our content when we had zero traffic
on Goxip.

They had to understand that in the beginning there
would be limited traffic and sales coming from us
since we were just starting to build our audience.
Online stores’ concerns are always on ROl and how
much traffic and sales we can potentially bring to
them immediately. Therefore, we had to manage their
expectations by letting them know that results were
not going to be delivered right away. It would take
time for Goxip to build our user base. So they would
need to be patient and have faith in our concept.

Since we offer an affiliate partnership, there is no initial
investment; their only cost is commission. They only
pay when a sale has happened, whereas the pressure
is on us to increase traffic and sales from month to
month in order to prove Goxip is the best promotional
channel and platform.

With affiliate marketing, the majority of Goxip
shoppers actually get redirected and check out at

the external online stores instead of paying within
Goxip. Therefore all credit card details and personal
information are in the hands of those external
websites, which we select and screen before forming a
partnership. We try to only work with websites that are
of a certain size, with a lot of credibility and have the
resources to protect users’ data.

However, now that Goxip marketplace is available, we
do have users who check out on Goxip. For the private
data that we get, we encrypt everything first so even if
it gets stolen it is not readable. Secondly, we leverage
third-party providers such as Stripe to handle credit
card information. These providers have the security
and tech muscles to take care of customer data, so it's
best to leave the handling of credit card information
to them.
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“CULTURE
DETERMINES THE
PEOPLE WE HIRE
AND THE VALUES
WE STAND FOR.”

[ 2FALREKTIEBREREA
LIR 2 BR{R{E -
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“BUILDING GOXIP
TO BE THE ULTIMATE
SEARCH ENGINE
FOR FASHION AND

BEAUTY”
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This is purely organic. Nowadays, people like to share
their comments, opinions and even photos with others
through different platforms online. From their content,
they can get likes and other engagements, which can
be all the benefit that they are looking for. Goxip is just
trying to create a community for people to showcase
and share their OOTDs (outfit of the day) organically
without providing any tangible incentives to the users.
They are posting just because they like to share their
style with the community.

When it comes to choosing influencers, | go by this
order to determine who would be the right fit for us.
1) Their audience has to be Goxip’s potential target
audience; 2) The number of followers they have;

3) The type of content that they post and the
engagement they receive from their previous
campaigns; 4) The cost.

After analyzing the above elements, we can come up
with a list of KOLs (key opinion leaders) that can bring
us our desired results within our budget.

We're actually in the middle of closing our Series A
funding, which will be used on further building Goxip to
be the ultimate search engine for fashion and beauty,
plus expanding into the market in Thailand. Since |
have worked in Thailand for over 3 years before starting
Goxip, | understand it is an absolutely marketplace-
driven country. You can already see this from the
success of Lazada and Zalora in the country. But we
work on a completely different business model since
we don’t have our own inventory and brand, which
gives us the edge of having lower operating costs and
potentially more scalability. Thailand is a market that
cannot be neglected and we are planning to put a lot
of resources there in order to go big in that country.

* Goxip is one of The Mills Fabrica’s incubatees
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CO-WORKING WITH
A SENSE OF HISTORY

Nan Fung'’s old textile mill in Tsuen Wan’s Chai Wan Kok
neighborhood was a beacon of Hong Kong'’s textile industry in
the 1950s. The old mill is now undergoing revitalization. Upon its
completion, a portion of The Mills Fabrica will be a co-working
space. Here are a few great examples of historic buildings that
have been transformed into vibrant co-working spaces that
inspire entrepreneurs to think up and realize new ideas in a
space with the significance of human history and progress.

RS EEEANREEOR LR 50 FREBHBITE
WEEF - BB EETEL  TIENBIEH @
REMEESNHRE TEBNELR - R FHEEETR
DAREERFESZNEERERARRITEEZE  RBEA
EHREXHEENMEN  HBEMMNTENETIR
—BFELEMF -

The Mills Fabrica Incubator Lobby (The rendering is for reference only and subject to change)

MEEDBEEEMARE (BRFRH2E  BERRELBMRD)
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COSMOPOLITAN HERITAGE

L8 WeWork

WWW.WEWORK.COM

Photo: WeWork

MEETING POINT
FOR EASTERN AND
WESTERN IDEAS

ENLIGHTENED WORKSPACE

{ ¥ The Church

WWW.JC-CHURCH.ORG

Photo: The Church

UNLOCKING

THE VALUE OF
COMMUNITY
RESOURCES FOR
PUBLIC GOOD

EAT, DRINK,
AND BE PRODUCTIVE

BHFAE Second Home

SECONDHOME.IO

Photo: Second Home

BRINGING PEOPLE
OF DIFFERENT
TALENTS AND
PERSONALITIES
TOGETHER

WeWork opened its first co-working space in New York
City in 2010. In just seven years, WeWork has grown
into a multi-billion U.S. dollar company. Its presence
spans not just all across the United States, but also

all corners of the world. In Asia, Shanghai is one of its
most important development hubs, and it has opened
six co-working spaces in the Chinese city. Among
these, the flagship co-working space on Weihai Road
in bustling Jing’An District is especially worthy

of mention.

Shanghai used to be one of the main ports of entry
for opium, and WeWork Weihai Road was originally
an opium factory built in the style of British colonial
architecture of the early 20th century. Later, it housed
artist studios. Partnering with Far Eastern Air Transport,
WeWork transformed this historic Concession-era
building to house more than 5,000 square meters of
contemporary workspace. No effort was spared in
preserving the building’s original elements. As aspiring
entrepreneurs from all around the world gather in

this space today, the building's and the city's role,

as a meeting point for Eastern and Western ideas to
coalesce, remains more vital than ever.

WeWork £ 2010 F AL FBER TIEMMNEZE - &
W7FRN BPEEER " XEEBARESNLE - K
RTEEEMNEICNGY  HBREEKBHRERS
o MmAERMN  FRESREMMEFR —EAEERENW
M HE2REELEEEMK L 6EITIEEM - B4
BRI AR TR - Bt— 28I R E LR
[FERESE ] -
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Mainstream religion is often criticized for its
conservatism, but Saint James Church in London'’s
Clerkenwell dares to break that stereotype by reaching
out to people in an unconventional way. During last
summer’s Clerkenwell Design Week, The Church
partnered with designer Tom Dixon to transform the
17th century church into a co-working space that'’s
open to the public for free.

There's nothing more suited to focused work than the
quiet, contemplative space of a church. Taking pains
not to alter the church’s original architecture, Tom
Dixon provided lighting and furnishings that would
create a conducive workspace. Every Friday from 9am
to 5pm, the church is transformed into a public co-
working space with free Wi-Fi and coffee for nomadic
workers, freelancers, and entrepreneurs. Unlike other
co-working spaces, The Church operates on a not-for-
profit basis. And putting the space to good use during
the church’s down time is a great example of unlocking
the value of community resources for public good.

ERBENRTIERRPWATRD - MU RS
HREHESHE (Saint James Clerkenwell) + E 5
RRPRHNEFREE BHRWH TN EHE RER -7E
EFE XM Clerkenwell Design Week ' & # Tom
Dixon & EIEER 17 B LN REGH  BH—EXE
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Food is both fuel and comfort. Many hard-working
souls find solace and comfort in an after work drink

or meal. No doubt this is a driving factor in the

F&B industry’s strength even in times of economic
downturn. So it’s not surprising that co-working spaces
would turn to F&B offerings to attract members.
Headquartered in London, Second Home is one such
example. Its co-working space in Lisbon has a bar and
café in addition to workspace.

The rationale for the bar and café is not just to offer
members an opportunity to unwind, but also provide
space for socializing and community building. Bringing
people of different talents and personalities together
is one of the tenets of co-working. What makes the
Second Home in Lisbon noteworthy is that the late
19th century building houses the well-known Time

Out Market on the ground floor, while the low-carbon
office space with over 1,000 potted plants occupies the
first floor. It's the perfect space for the eco-conscious,
nature-loving entrepreneurs.

ARRBIED AEBEBEBEHLEEUARYE A
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KNOW THE LAW TO
PROTECT YOUR STARTUP

Inspired by her solicitor father, Jennifer Cheng chose to

study law at university. Since graduating, not only has she
practiced as a solicitor; she has also been an entrepreneur. She
understands the unique challenges startups are facing, so in
2014 she founded JTC Solicitors with her partner to cater for

the legal needs of startups.

JTC Solicitor is one of the first in Asia to have a Valuation
Adjustment Policy that allows clients to adjust the legal fees
according to how much the client thinks the services rendered

are worth, turning the traditional professional service provider-

client relationship on its head. Clients can even adjust the legal
fee down to zero, but Jennifer says that her Hong Kong clients
have all been reasonable. Since she started, no clients have
adjusted their legal fees. And it’s this policy that incentivizes
her team to deliver value to their clients.

Photo: Bench Accounting, Pixabay
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Budding businesses not only require
passionately commited founders; they
also need the support of professional
service providers to establish a solid
foothold. Many founders avoid

seeking professional legal advice
mainly because of the cost. Jennifer
acknowleges that many people find
legal fees to be a high expense. Fees for
a multinational law firm are often in
the hundreds of thousands of dollars.
So it's understandable that a lot of
entrepreneurs would rather spend their
startup capital on sales & marketing
than legal fees.

But Jennifer quickly points out that
whether a startup has a solid legal
foundation can make the difference
between success and failure. “I've met
many entrepreneurs, some young,
some former professionals.

Some didn’t pay attention to the legal
issues, which ended up being a costly
mistake.”

For startups that are bootstrapping,
legal fees can be a substantial expense.
But Jennifer warns entrepreneurs
against choosing a law firm based on
the fee. “Fees are not the best indicator
of expertise. Also, some solicitors

focus on property sales & purchases,
bankruptcies or divorces, so they may
not be experienced in commercial

law.” That's why she recommends
finding a commercial lawyer who

has been recommended by word-of-
mouth. Most lawyers don't charge for
the first meeting, so it's worth making
an appointment or a call to find out
whether that lawyer understands the
legal issues relevant to the startup
before appointing the lawyer.
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“THE MORE YOU

THINK YOU HAVE
A GOOD IDEA,

THE MORE YOU
NEED TO FIND OUT
WHETHER IT'S
LEGAL AND HOW
YOU CAN PROTECT
YOUR IDEA.”

[FRERFEHCHESYH

BERTREMERES
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For fashion and tech startups, it's imperative to protect
the business’s brand and intellectual property. Jennifer
explains that concepts are very difficult to protect so
there’s always the risk of being copied. Not all patent
applications will be successful. Some technologies and
designs are non-patentable. That’s why it's important
to consult a lawyer from the start.

Not applying for a patent or copyright can actually
lead to a competitor accusing you of copying if he/she
manages to file first. Jennifer points out that applying
for a patent is a time-consuming process. “Getting

a patent can take up to a year. If you want to obtain
the patent before selling the product, you may need
to delay the launch.” Lots of entrepreneurs have very
innovative ideas, which is why Jennifer recommends
seeking legal advice as early as possible. “You don't
know what you don’t know. The more you think you
have a good idea, the more you need to find out
whether it's legal and how you can protect your idea.”

A lot of aspiring entrepreneurs want to bring new
business concepts that are popular overseas to the
Hong Kong market; they think that if it can be done
overseas then it can be done in Hong Kong, but this is
a common pitfall. Entrepreneurs who understand the
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risks of operating in Hong Kong will prepare sufficient
capital and time to deal with these legal issues.

“You need to know what you are getting yourself
into,” Jennifer advises. Starting a business without a
sufficient understanding of the legal issues can lead to
a premature end for the startup, especially if you end
up in court.

Jennifer met a very passionate entrepreneur who
gave up his job and committed himself and a lot

of resources to sales and marketing for his startup.
When potential investors were looking to invest, he
went to Jennifer to handle the agreement. That was
the time he found out that the business required
quite a few licenses to operate, which he didn’t have.
He responded, "Lots of people operate without the
required licenses.” In the end, he insisted on not
applying for the requisite licenses, and ended up being
convicted of running an unlicensed operation.

Jennifer stresses that Hong Kong is still very much a
city that respects the rule of law. Taking the risk of
breaking laws just doesn’t make sense. “Whether one
breaks the law knowingly or unknowingly will still lead
to a criminal conviction. You're just starting a business
so you don’t want to end up in this situation. A lot of
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people think that they won't get caught, but there’s
still a possibility that you will. You may think your
concept is very innovative, but if you don't consult a
lawyer about whether the business is legal or not, by
the time you get caught it will be too late to remedy
the situation.”
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When it comes to starting a business, capital is still
one of the most important things. Lots of businesses
fail not because their concept isn’t innovative but
because they haven't clearly set out the rights and
obligations of shareholders. Some even neglect to file
the necessary documents specifying the distribution of
shares, leading to conflicts about money that end up
ruining the business.

A lot of people mistakenly believe that a written
agreement is sufficient to become a legal shareholder
of a company, but in actual fact, legal procedures
must be followed in order for the rights of shareholders
to be legally valid and protected. A simple example is:
If Entrepreneur A takes on 3 partners after starting

the company and they sign a contract, this contract

is only a private agreement between the signatories. If
any one party breaches the agreement, then the other
parties can sue. But for a third-party such as later
investors (who are unaware of the original agreement),
this initial agreement is not legally binding. For
shareholding rights to be legally binding and protected,
all shareholders need to complete the legal procedures
for share transfer or sale and register the changes in
shareholdings with Hong Kong’s Companies Registry.
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“CLEARLY SET OUT

THE RIGHTS AND
OBLIGATIONS OF
SHAREHOLDERS.”
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Nothing contained in this article shall constitute or give
rise to (a) any solicitor-client relationship or (b) any
duty of care. JTC Solicitors take no responsibility for the
contents of this article, make no representation as to
its accuracy or completeness and expressly disclaim any
liability whatsoever for any loss howsoever arising from
the reliance upon the whole or any part of the contents
of this article.
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If you have any questions concerning
this article, please contact:

Jennifer Cheng

Partner

(+852) 2127 4256
jennifer.cheng@jtcsolicitors.com
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THE MILLS WEAVING

THE COMMUNITY

Fabrica and MILL6 Foundation, two of The Mills' pillars,
collaborate with various partners to organize different
activities to connect the dots in the community and explore

the potential of the techstyle industry.

FEOBNETMARIEEESNARESS  FEXR
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The Mills believes in learning from hands-on experiences
and that applying them in real life situations will lead
students to their successful future.

The Mills is organizing "The Mills Summer Program"
supported by Big Education Platform, Our Hong Kong
Foundation and Wofoo Social Enterprise, which aims to
train up secondary school students’ communications
and problem-solving skills, as well as cultivate their
sense of achievement, spirit of solidarity and self-
reliance through an array of activities in real-world
work environment.

o
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25 B2E EREBMTHRAEEN TEER - JIER
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Origami Labs and Eoniq, incubatees of The Mills
Fabrica, and Ken Hung, MILL6 Foundation's textile
up-cycling designer, shared their professional
knowledge with students.

25 students from 6 secondary school are working

in 6 teams to complete a prototype in 2 months,
from designing to sourcing fabrics to producing the
prototype, and presenting their project in front of
judges in August. Winning teams will be awarded
trophies, certificates and book vouchers.

REEAE - MEMETNEPHRKEY A F Origami
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Founder of Origami Labs Founder of Eoniq

Origami Labs BI#t A Eonig BIFFA
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Operations Director,
Alibaba Entrepreneurs
Fund
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The Grand Finale: 21 Nov 2017
Website: www.jumpstarter.hk

Co-organized by Alibaba Entrepreneurs Fund,
Cyberport and Hong Kong Science & Technology
Parks Corporation, JUMPSTARTER is the first non-
profit pitching event in Hong Kong that unites and
empowers Hong Kong’s startups to a successful
jumpstart.

The Mills Fabrica, as a supporting organization of
this initiative, collaborates with JUMPSTARTER in

2 verticals: Wearable/loT/EduTech and Sensor &
Advanced Materials. Cherry Chan, PIC of The Mills,
will be a judge and panel speaker at both semi-
pitches.

Fabrica will provide consultation to the shortlisted
contestants, and they will enjoy priority in being
selected for The Mills Fabrica Startup Showcase

in January 2018. Each of the top 3 finalists are
entitled to an investment commitment up to US$1
million by Alibaba Hong Kong Entrepreneurs Fund.
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1% © www.jumpstarter.hk

Community
Engagement & Learning
Program Curator,

MILL6 Foundation
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Date: 19 Aug 2017

“MILL6 GET SET-Hey! Let’'s WEAVE!” is a part of
MILL6's ongoing Community Engagement and
Learning Program, dedicated to reactivating
the legacy of Hong Kong’s textile industry and
to bridge communities and generations through
participatory textile experiences.

Centered around the theme “Textiles &
Responsibilities”, MILL6 works with Po Leung Kuk,
The Hong Kong Research Institute of Textiles

and Apparel (HKRITA), made in sample, The
Conservation Association Centre for Heritage
(CACHe), veterans in textile industry, local artists
and writers in 6 core program segments.

Him Lo, Community Engagement & Learning
Program Curator of MILL6 Foundation, said,
“MILL6 has a core objective of reaching out to the
wider society by building accessible co-learning
and sharing platforms. Through the MILL6 GET
SET Summer Festival, we aim to connect different
communities by inviting them to share their
stories, skill sets and creativities... to discover
exciting possibilities of textile arts, and to re-invent
their sustainable values and relationships to

our society.”
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Location: Fuk Loi Estate, Tsuen Wan HhBh - 2R R

Website: mill6.org.hk

Enquiry: enquiry@millé.org.hk

A4k - millé.org.hk
B3 : enquiry@millé.org.hk

CROWDFUNDING 101:
HOW TO BUILD UP A
LOYAL BACKERS
COMMUNITY?

Perhaps not surprisingly, the internet has tons of practical RIETE 15 D 4E7E Google FE E » (REEHRER

step-by-step to building a loyal crowdfunding community.
15 minutes of Googling will yield plenty of advice on creating
a video trailer, a landing page, a social presence, an email
list, etc. So this article will focus instead on some of the less
discussed and more nuanced aspects of community-building.
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Co-founder of

MOP LAB, a new breed
of storytellers for the
social age.

MOP LAB #Y
2 Bl A -
CGEIINERN g
BREE o

www.mop-lab.com

As crowdfunding sites mature, they
have lost their innocence. What used

to be the playground for genuine
garage inventors and tech nerds is

now a “marketing platform” that is
sometimes exploited by make-it-quick
operators. A study commissioned by
Kickstarter in 2015 claims that 9% of
Kickstarter projects fail. The bigger issue
is the high-profile failures, ranging from

Crafting a compelling video about your
crowdfunding project is often cited

as the key ingredient to success. And
rightly so. The problem is that nearly all
crowdfunding projects have adopted
Silicon Valley's breathless, grandiose
mission statements. While making a
ding in the universe might work for
giants like Apple and Google, for many

Once you have built up an email list and
a social presence, you need to keep your
following engaged. Too many startups
do this with perfunctory news updates
on the latest and greatest. This kind of
one-way broadcast will only work on
your very devoted fans. For everyone
else, you will need to engage in a two-
way dialogue which often entails sharing
more intimate anecdotes, in particular,

While building a big community will
certainly make things easier, it is far
more important to build a core following
of true believers. They are the ones who
are the likeliest to back your project.

self-flying drones to magical artificial
gills, that scammed backers out of
millions of dollars. There is growing
backer skepticism around crowdfunding
projects, especially those that sound
too good to be true. It is critical for
start-ups to be able to instill confidence
from the get go.

startups it is increasingly sounding
hollow and cliched. Anker, the mobile
battery pack maker, built a serious
following by avoiding the temptations
of grand ambitions. Instead, it goes with
the very understated: “Say goodbye to
first-world tech woes like oppressive low
batteries and limited ports.”

actual obstacles and struggles that you
are trying to solve. In other words, you
have to invite your community to join
your journey, and they will reward you
with their loyalty. The new generation
of vloggers are remarkably adept at
this kind of storytelling, and are a great
example to learn from.

More importantly, they are the ones
who will recruit other backers. So resist
the temptation to be all things to all
people. Stay true to who you are, and
the believers will follow.
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The Mills is a landmark revitalization project from

Nan Fung Group scheduled for completion in 2018,

a celebration of shared industrial legacy with Hong
Kong, and a step towards a future of applied creativity
and innovation.

The Mills is composed of 3 main pillars: Fabrica,
Shopfloor and MILL6 Foundation. Building on a
foundation of legacy and heritage, visitors can explore
the continuity of an authentic Hong Kong story,
where themes of textile and industry are woven into
experiences of innovation, culture, and learning.
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SUBSCRIBE now for the FABRICA WEAVE!
S A& 50 FABRICA.WEAVE!

Origami Labs launched their Kickstarter campaign for the first ORIl ring on the 18th of July. Over
300 people joined the celebration at the Annex. Check out why their crowdfunding goal was met
within hours! https://goo.gl/XqZnZx

7 A18 A Origami Labs % — & BE A 38 ORIl REIA B X Kickstarter ERXEH) - &
i 300 AZE The Annex RMFI—REN - RREFFRAEMMELENSAREEINRELER!
https://goo.gl/XgZnZx

DESIGNED BY STUDIOWMW



