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The contents of the newsletter are fully protected
by copyright and nothing may be reprinted without
permission.

All information and contents contained in this
newsletter are provided for reference only and

shall not be relied on as the basis for any decision
making. The Mills and The Mills Fabrica make no
representation or warranty, express or implied, as to
the accuracy, completeness, reliability or timeliness
of the information and contents contained in this
newsletter. If you have any doubt about any of

the contents of this newsletter, you should obtain
independent professional advice.

In case of discrepancies between the English version
and the Chinese version in respect of all or any part
of this newsletter, the English version shall prevail.
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Innovation is the theme of this issue of Fabrica.Weave,
in which we explore brave new worlds that offer
boundless possibilities.

Technologies, products and solutions that break free

of conventional modes of thinking are considered
innovative. While entrepreneurs may not be creating
breakthrough technologies, they are unlocking the
hidden potential of what already exists in order to grow
businesses and change the way people live.

Techpacker, one of The Mills Fabrica’s incubatees, is

a company that is disrupting the way the traditional
manufacturing industry works. A tech packis a
communication tool for designers and manufacturers,
basically a set of manufacturing instructions. A lack
of industry standards for tech packs, with some

even hand drawn, makes the whole manufacturing
process much more prone to miscommunication and
less efficient. Techpacker’s online platform produces
accurate tech packs for designers, reducing the costs
associated with miscommunication in the normal
back-and-forth between designers and manufacturers.

Smart materials is a new, cutting-edge field. We
interviewed Mr Edwin Keh, CEO of Hong Kong Research
Institute of Textiles and Apparel (HKRITA) who shared
his insights on how research and development of
sustainable materials is boosting the textiles industry’s
competitiveness.

While people think that textiles are only used in
clothing and wearable technology is limited to watches
and fitness trackers, a whole new world of innovations
has been in development. So we have two articles that
shine a spotlight on the revolutionary thinking leading
to groundbreaking products in textiles and wearables.

Bringing innovative ideas to life also requires capital,
legal support, and marketing. In this issue, we continue
to seek practical advice from professional investors,
legal experts, and online marketers on fundraising,
safeguarding commercial secrets, and innovative
tactics that are redefining conventional marketing.
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TEXTILES’ TECH
TRANSFORMATION
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Once Hong Kong's economic lifeline, the textiles and clothing
manufacturing industries have created quite a few rags-to-
riches stories over the decades.

But in the last half century, with the constant change in
external economic forces, the textiles industry has waned.

The 1960s marked the peak of Hong Kong's years as a thriving
manufacturing base, with the industry dominating the
country's economic output. However, as Mainland China
opened up, factories began to relocate further north. As Hong
Kong faced the challenges brought on by the liberalization of
global trade, the city underwent an economic transformation.
According to a report published by Hong Kong Trade
Development Council (HKTDC) in 2017, the city’s key industries
are now trading, logistics, tourism, financial and professional
services.

Despite the challenging global environment, Hong Kong'’s
textiles and clothing manufacturing industry still has
opportunities to grow thanks to the development of other

key supporting industries as well as the city’s unique position
as an international procurement hub for apparel. Hong Kong
Research Institute of Textiles and Apparel (HKRITA) has been at
the forefront of developing smart technologies, materials, and
products, helping to maintain the industry’s global competitive
advantage.
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TEXTILES' TECH TRANSFORMATION

FROM CRISES
EMERGE
OPPORTUNITIES

“WE HAVE TO
LOOK AT APPAREL
SOLUTIONS
THAT TAKE INTO
CONSIDERATION A
LONGER USE LIFE,
RECYCLABILITY,
EASY CARE,
AND COST
COMPETITIVENESS.”
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TECHNOLOGY THAT
IMPROVES LIVES AND
PERFORMANCE

“HKRITA’S GOAL
IS TO PRODUCE

HKRITA hosted "Material Translation" during Centrestage in September 2016.
HBIEESF 9 A Centrestage 8 - 8t —354 % [Material Translation ] #)RF &M & -
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OUTCOMES THAT
ARE USEFUL TO
SOCIETY.”
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With the lifting of all clothing and textile quotas in
2005, Hong Kong's textiles industry seemed to have
lost its edge. But HKRITA's CEO Edwin Keh sees that

as the industry’s turning point, transforming it from a
leading manufacturer into a leading provider of high
value-added services in production management,
finance, information technology, brand marketing, and
other innovative solutions to Mainland China, as well
as other developing countries in Asia and Africa. Keh
says Hong Kong’s apparel industry has maintained its
international standing through developments on many
fronts. And playing an important role in raising the
industry’s value is HKRITA. Keh says, “HKRITA's goal is
to drive Hong Kong's textile industry competitiveness.”

Developing innovative materials is one of the institute’s
main focuses. “Resource constraints is the new reality.
We have to look at apparel solutions that take into
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consideration a longer use life, recyclability, easy

care, and cost competitiveness.” H&M Foundation is
investing more than EURS5 million in a four-year project
at HKRITA to develop technologies to recycle blend
textiles into new fabrics and yarns. “A fashion item

is no longer just about aesthetics, but also unlimited
functional possibilities.” Keh hopes this partnership will
contribute to reducing waste clothing’s impact on the
environment, while also opening up new possibilities

in materials. “Sustainability is one of our key research
focuses. We aim to develop technologies that are
scalable and commercially viable.”
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Edwin Keh and his team participate in numerous trade shows.
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Edwin Keh and Erik Bang, Project Manger of H&M Foundation,
working together to develop game changing recycling technology
B H&M Foundation #9I8 B 4832 Eirk Bang /s FTARES -

CEO of HKRITA
HKRITA 1TERA8E,

Keh believes that the textiles industry can create more
value and serve a greater purpose. “HKRITA's goal is

to produce outcomes that are useful to society.” Aside
from partnering with H&M Foundation to develop
renewable materials out of old clothes, HKRITA is also
involved in wearables and smart clothing development,
and hopes to unleash the industry’s potential by
reaching out to and working with other industries.

Working with Hong Kong Applied Science and
Technology Research Institute (ASTRI), they designed

a smart jacket that would support elderly homes in
caring for their residents. The cotton lining of the jacket
is made from Nu-Torque™ Yarn, which was developed
by HKRITA. Compared to most yarns, Nu-Torque Yarn

is less costly to produce and easier to dye, contributing
to less waste water and air pollution in the production
process. A concealed pocket in the jacket contains

a Low-Energy Bluetooth communication device and

BEXEEHHBERFNEELRER  [FERMNTELE
R EMAETEEREZTE o] BT E HAM Foundation
B EXK ABEYME - HKRITA B F 2 r] FE M A
BERREM A BIFTEES - BBBERFINAIE  BIEMEKKE
HB S °

o F B ARl (ASTRI) &1 @ &ET 7 —
HHEEEZRBERENEERIINE - IENREF A
HKRITA fRE R 4645 (2™ | RN - bR —RYP®
SERAER XBFERS  TEBERHOEESE &
ERREFETEELBEKER - IELNBEADSHRA
TEE - EE2EMETBMESMN GPS BHEE &
EBTHBREETPINGE - 86 B) ASTRI FIEH
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GPS tracker that can be paired with a mobile app
developed by ASTRI, allowing caretakers to keep track
of their residents’ whereabouts when they take them
out on excursions. It's especially useful for taking care
of elderly residents who are less independent.

HKRITA has not only developed products that improve
the quality of life of seniors, they've also been
contributing to elite sports in the city. Working with
the Hong Kong Sports Institute (HKSI), they have
developed high-performance athletic gear for Hong
Kong's rowing team using a breathable and sweat-
wicking material that has been tested for durability,
elasticity, and UV protection. Each outfit is custom-fit,
so the material can help enhance performance as well
as speed up recovery, allowing athletes to compete in
comfort.
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WEARABLE TECH FOR
THE SENIORS

SMART INTERACTIVE
CLOTHING FOR
ATHLETICS
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TEXTILES' TECH TRANSFORMATION

BRINGING
INNOVATIONS TO
MARKET

Founder of SHOKAY
SHOKAY &l# A
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No matter how breathtaking the technological
breakthrough, innovations still need to make it to
market. Keh acknowleges the fickleness of the global
marketplace; consumption patterns are constantly
changing and the textiles industry needs to employ
different strategies to meet a wide range of needs.
“Manufacturers today have to produce in smaller
batches, in very rapid cycles, and coordinate with
complex logistics requirements.”

HKRITA helps commercialize new technologies in order
to help Hong Kong businesses meet these challenges.
The institute provides members with business advisory
services, and holds regular seminars and video-
conferences to expand networks. One of HKRITA's
members is social enterprise Shokay, which produces
clothing and home accessories using yak down from
the Himalayan highlands. Shokay has reorganized the
fragmented local yak down industry chain, improving
the lives of Tibetan herders in the process. Shokay
founder Carol Chyau explained yak down'’s advantages.
“Yak cashmere is 30 percent warmer than wool, and

is more than twice as breathable than cashmere.”
Chyau has shared her experience working with this as-
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yet underappreciated premium natural fiber at many
seminars organized by HKRITA. Shokay’s collection
was also featured in the “Material Translation” smart
fashion presentation held at Centerstage, which was
organized by HKRITA and HKTDC last year.

HKRITA's activities are by no means limited to Hong
Kong. They also attend overseas trade fairs and
exhibitions, showcasing Hong Kong's innovations to
the world. Just last year, “Solvent-Assisted Dyeing of
Natural Fiber”, which was researched and developed
by HKRITA, won the gold award with special jury
commendation at the 44th International Exhibition of
Inventions of Geneva. As the CEO, Keh was especially
proud of this accomplishment. “All of our projects strive
to address the needs of our industy, our economy,
and our community. HKRITA will continue to work on
innovative solutions and disruptive technologies while
driving for a sustainable future.”

“HKRITA won 2 gold medals with jury's
recommendations, 1 gold medal, 4 silver medals and 2
special awards at the 45th International Exhibition of
Inventions of Geneva in 2017.
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HKRITA developed The New Functional Textiles using
100% bio-based and bio-degradable fibres and a

low temperature dyeing process that delivers good
colour fastness with a 32% energy saving compared
to conventional methods. The New Functional Textiles
also has outstanding natural anti-bacterial and mite-
resistant properties without using any chemicals.

Fine Worsted Yak Yarns and Fabrics: HKRITA developed
a new spinning method that allows the production of
fine, strong, smooth and regular yak yarns and fabrics,
with a soft feel and better air-permeability and heat
retention than cashmere and wool. This technology
allows outstanding performance while helping
improve the living standard of the yak herders in the
Tibetan Plateau.
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. New Functional Textiles from

“HKRITA WILL
CONTINUE TO WORK
ON INNOVATIVE
SOLUTIONS AND
DISRUPTIVE
TECHNOLOGIES
WHILE DRIVING FOR
A SUSTAINABLE
FUTURE.”
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TEXTILES' TECH TRANSFORMATION

COMING TO
YOUR CLOSET
SOON

Many multinational brands and startups
are well on their way to bringing their
innovations to market. Here are just a

few cases that might inspire even more

new ideas.
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Meeting
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IVYREVEL

www.ivyrevel.com

GOOGLE & LEVI'S

atap.google.com/#project-jacquard

KNITERATE

www.kniterate.com

TECHPACKER:
GETTING DESIGNS TO
MARKET FASTER

Tech packs turn a design concept into a precise blueprint

for manufacturers. Manufacturers work according to the
measurements and other specifications in the tech pack, so
whether the end product turns out as originally envisioned
often depends on the accuracy and comprehensiveness of the
tech pack. However, investing in a tech pack system is often
beyond a small or medium-sized brand’s budget. This is where
Techpacker has come to the rescue, offering an efficient and
standardized solution that reduces time and resources wasted
on incomplete or inaccurate manufacturing specifications.
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PROJECT Data Dress
&m HIBRET

DESCRIPTION Swedish fashion brand Ivyrevel,

=3 which counts H&M among
its investors, invited Google
to create a mobile app that
collects and analyzes data on
the user’s daily activity such as
dining preferences and exercise
frequency. Based on the data
collected, Ivyrevel creates a
"Data Dress'", a one-of-a-kind
design that reflects the users
personality and social life. Data
Dress is set to transform the
traditional tailor-made business
model.
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HIGHLIGHTS  Affordable with an estimated
BE retail price of no more than
USS99.
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PRODUCT
&F

DESCRIPTION
£

HIGHLIGHTS
ER

Project Jacquard PRODUCT
R &
Google and Levi’s developed DESCRIPTION

the ability to weave interactivity =31
into the fabrics produced on a
standard loom. Their first product
is a denim jacket with built-in
navigation. Using simple gestures
on the sensor in the cuff, the
wearer can answer incoming
phone calls and control music
playback, bringing convenience
to urban cyclists. GQ has called
it “a piece of wearable tech that
actually looks wearable”.
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An interactive textile that's HIGHLIGHTS
washable, highly durable, and can ER
be used in any part of a garment.
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Digital Knitting Machine
SNBSS ARTT BN

Kniterate founder Gerard Rubio
started developing the Digital
Knitting Machine three years
ago, and unveiled the results at
Maker Faire last June. Once all
the relevant measurements and
knit pattern have been inputted
into the computer interface,
the machine can “output”

the knitwear. The machine has
launched a Kickstarter campaign
in March 2017 and raised
US$100,000 in an hour.
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Capable of weaving complicated
articles such as scarves, socks,
hats and even sweaters.
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A
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100% Cotton Care label 2-hole Flat Button

Antique brass zipper MG... Platinum Strap slider [co...

Pink Faux suade Lobster claw clasp Open-end slider DADHR IP
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TECHPACKER: GETTING DESIGNS TO MARKET FASTER

Whether it's clothing, undergarments, accessories
or shoes, Techpacker is able to create tech packs
that convey every design detail, while its messaging
function allows designers to communicate directly
with manufacturers.

BERRAEKK - AK - MERRE - REE BN —
SRR T REERE - MEF—B T A ° Techpacker &
RETFERE - RETANAIABERE ERE T A L8 -

*Techpacker is one of The Mills Fabrica's pre-pilot incubatees.
*Techpacker AR EEH L GIEBAEBMNIEH QA o

Techpacker’s key executives include CEO
Saral Kochar, CTO Josie Tam, and CMO
Sayam Kochar. Josie looks after the
operations in Hong Kong, while the two
Kochar brothers are each based on a
different coast of the States, developing
their respective markets.

Saral founded Techpacker based on his
own experience at several big fashion
brands and running his own textiles
trading business. A friend of Saral’s
wanted to sell some designs on the
side, but the samples never came back
as desired. Of course, the designer

and manufacturer blamed each other.
Saral stepped in and created a tech
pack using an Excel spreadsheet and
told his friend, “Fill in the details, and
the manufacturer will understand
(your requirements).” That was when
Saral had his lightbulb moment and
started to conceive an online platform
that would smooth the workflow
between small, medium-sized brands
as well as independent designers and
manufacturers. Later, Saral met Josie at
an event for startups and they became
business partners.

Techpacker #) & # B & 17 B # # Saral
Kochar * i #8 8 Josie (FBE1G) M5
#AEE Sayam Kochar = A + Josie EZ & 5F
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CEQO Saral Kochar,
CTO Josie Tam and
CMO Sayam Kochar
(From left to right)

fTER 4%, Saral Kochar »
R REEE R R
M54 Sayam Kochar

(BE=EAR)

In the beginning, Saral and Josie worked
part-time on Techpacker, but they

soon realized that the startup would
require their full attention in order to
amount to something. They also realized
that they were lacking marketing and
programming expertise, so Saral asked
his younger brother Sayam to join.
Unfortunately, they were still short

on someone to handle the coding for
the website, so Josie and Saral signed
up for coding classes. “Techpacker is

a technical product, so we're always
involved with the technical level.
Learning to code gives us the ability to
deal with technical issues,” Josie said.
They also studied up on areas pertaining
to their particular skill sets. “I studied
information technology at university,
while Saral’s interest is in design.

That's why | look after the backend
that's reponsible for the platform’s
functionality, while he focuses on the
user interface,” Josie added.

— At P AR EBRAE B R Techpacker B9
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“TECHPACKER IS

CONSTANTLY MAKING
UPGRADES, BIG AND SMALL,
TO THE PLATFORM. THEIR
MISSION IS TO ENSURE A
HAPPY USER EXPERIENCE.”

[ Techpacker FEfE £
Fa BEFRPKND
EEEAANSHE -

Techpacker officially registered as a
company in 2013, and began operating
in July 2014. In less than three years, its
business has grown significantly. Even
Alibaba founder Jack Ma has publicly
praised Techpacker’s concept. According
to the company website, Techpacker has
already signed up over 12,000 users.
“This is proof of need. Lots of customers
find us when they're searching online
for tech pack.” Currently, 75% of paying
customers come from the States, with
the rest spread throughout Europe,
Africa and other countries around

the world.

Despite their success, they are not
resting on their laurels and continuously
elicit feedback from their customers.
Customers can post suggestions on

the website’s “Wishlist” section. If the
suggestion is within their scope of
services and capabilities, Techpacker will
do their best to fulfill the wish. The team
is constantly making upgrades, big and
small, to the platform. Their mission is
to ensure a happy user experience.

They also offer customers free demo
webinar, teaching them to create tech
packs and manage products with

teammates and factories effectively
through using Techpacker.

As Josie explained, Techpacker is a
technical product and therefore has
to constantly adapt to changes in
technologies. The user interface is
constantly improved as well. Josie admits
she looks forward to new technologies,
because they can help their company
grow faster. She cites online payment
platforms as an example. Because

the popular PayPal doesn’t support
credit cards and automatic invoicing,
they are now considering changing

to Stripe, which will make it more
convenient for customers to pay and
help expand their customer base.
They've also designed a set of “fashion
emojis”. “The communication platform
is very important to us. Sometimes

a long description can’t quite clearly
explain a complicated part of the
clothing or its measurement. Emoji

is a type of presentation that makes
communication more efficient.”
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™ BEBREE NS BT & RER
B WEEKMREHE -

— A ECFTEL - Techpacker fE R R TIH
En HENMEEMAENEE HEE
EEEHNE ° Josie TiE = FEHTEHT
SRR - BRI A B IR A 7%

‘e UMFRFEE RO - £RE PayPal F
BSadEERE  BEETEZMIIKERS
THREREARNR  EELEEETA
£ PayPal » ZEEMMETEE - B
EMMEZERBFEEREMIEF
& Stripe: MEHBTENRERLS - &
EENRERTHAMEREEETR
5 - @R ARG MR KR -

S—FH®E & T —E [Fashion
Emojil : [RMIRBIFTEEBNFE - A
Bk — KBXFHREBFEREEMED
RRELLFR T o i Emoji R &H B2 —
BREFN  FEHBEBEHRE-]
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FUTURE FABRICS GO FAR

BEYOND FASHION

We don’t just wear clothes to cover our bodies. And fabrics
aren’t only used to make clothes. Smart fabrics are being
applied to new areas, and they are sure to change your mind

about what textiles can do.

HMEBEHE -

EBRERBTRKRBENE—ZE MABNESTRAE
fRE L - ERARNIIEERES ARBRBEZ -

UTELBERGEVHFER TESEHBENRY (448

Photo courtesy: CITA

ARCHITECTURAL
FABRICS

Fabrics aren't just for clothes and home furnishings
anymore. Copenhagen’s Centre for Information
Technology and Architecture (CITA), collaborating
with Portugese and German organizations and
companies that specialize in developing materials and
textiles, have found a way to turn soft fabrics into
sturdy construction materials. Initial trials have been
successful. At last year’s Contextile in Portugal, they
exhibited a 9-meter-high Hybrid Tower. Without using
any concrete or metal, the structure, which was made
from only fiberglass rods and a Computer Numeric
Control knit, was able to withstand three months’
exposure to outdoor elements. This "building" was very
lightweight, and only required six people to transport.
While still in the early stages of research, this is an
innovative development that can be applied towards
emergency shelters.

A0 B PEFEY - HEAEREMKE
FHEAESEHMNER L - BHIBIEN
SR - RAKT EM ? FARBRERE
Rggahl (CITA) - BEE T iz % E
ZREYE - SRENRER AR - EHA
RN RITETE - ISENEY - tfINE
ROKMBOLIRR  EEFERBETH
T BB MTE F R Contextile * RH T
1 9 KK [Hybrid Tower] o BIEE S 51
W 3 EA SRR DA LAE -
WRBEREMRRETFEE - RIABUEHK
(Computer Numeric Control) 4w #8045 4
Y BCA BUBEME S REE A o

SR [2EY] FRER  RFEHE 6 @A
BRILATAE - BENEEV TR - B
ARRANEBIRANER - BHFFEER—
(ERT B RENZRJE HO 3 7

Photo Courtesy: JAL, Recycle Reminders

V48309

RENEWABLE
FABRICS

The afterlife of our clothes is usually
spent in a landfill as waste. In order to
reduce the impact of clothing waste on
our environment, Japan Airlines (JAL)
plans to collect used clothes from 1,000
stores of 12 clothing retailers, including
MUJI and Aeon, and convert them into
aircraft fuel. It's estimated that 100 tons
of cotton can yield around 2,600 gallons
of fuel, enough to sustain more than

30 minutes of flight. While that only
accounts for less than 1% of Japan's fuel
consumption, at least it is an alternative
to finding ways to reuse waste clothing.

Also in Japan, because Japanese women
loathe throwing out their old bras,
underwear brands Triumph and Wacoal
have launched a bra collection program
that'’s a win for both shy women and the
environment. After removing the metal
underwire, the old bras are converted
into refuse paper and plastic fuel (RFP),
which emits on average 30% less CO2
emissions than fossil fuels.

KIRMATE AL B S REALE  BEETA
WAYIERENEY - A TRLEEXRDY
HERFE R BYE - BAMZ (JAL) sHEI%
HEHR M Aecon E N2 RRETERF 1,000
RPE B = F R YA C K REEREL -7
55100 MARARTE © BEAEES 2,600 INm A
B RRREMITERIG 30 DE - BARET
BEAKHEREN 1% BEELRAESE
KSR, o

RHEBR - Btz A ARLE—EMmE
BILABHERBEBES IR - AKX @AE
Triumph 1 Wacoal & 7 SR EEME - 7
RUEMERTE - SHE AR 2BE(L
B 51 3R 4 2 2B R B (Refuse Paper &
Plastic Fuel » &8 RPF)  RPF bt — &1t A
MRS — S LR EBE R E (K 30% « BT E
AIAEREERY - BeefRLZ /R,
g AHETEWE -
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RECOVERY FABRICS THE BREAKTHROUGH
WORLD OF WEARABLES

Most people think of smartwatches or fitness trackers when RBRANATERER  SHEERFEIEDHFE -
they think of wearables. But these will soon seem dated.Smart T2 - ZELERERBBEE  -ERESEERHES
sportswear is the latest trend, as seen in the proliferation of B (CES) ENZRE  BRYVAILENARNER £
startups and companies gathered at this year's Consumer AEBRNEEEMAESRECKENES - 5 -2
Electronics Show (CES) in Las Vegas. Now, wearables are also AZFENRY T REREREEBNER  ARZE
Photo courtesy: Under Armour, Digital Trends PeerQting more intimate aspects of our lives. %%27% ’ %%;Zk;*ﬂgﬂ&;ﬁﬁﬁiﬂﬁkﬁmﬁ BH o

Sportswear brand Under Armour has BEHRE MM Under Armour + 85T T IR

designed smart clothing that speeds MAHEE R E e TRAR - KIREH EWIEEED SPORTSWEAR

up recovery. Using bio-ceramic print, [l (Bio-ceramic Print) 8E5URUIA BEHIZR

these fabrics absorb the body’s natural B B{CRGRALIMER - SAERARAR - RE

heat and then reflects far infrared back ~ WIAZKRBIER - REFFIGR - NIALIERNE

to the skin, helping to regulate cell PEFEEE  AHHBRRER -

metabolism and reduce inflammation,

which leads to faster recovery. RERMKIRTMEBEBIARE - EAERE

B B ERBM I ABRNFRAS - B9 Py

In the future, fabrics won't just help MATEENFRBEEREENIIE: b

our overworked muscles recover from PIRIEEEREE - % T —EEA MR ME

sports, they will also heal themselves. CBREEAERNFESE RSB LA

Researchers at Pennsylvania State FEREREE - REEBBHNRY L2 FEMER

University discovered that a polymer K BEEE-T  SiBvEeaRes-

made from squid ring teeth has self- IREEEIRMTRRE L AL - BEARKIRE

healing properties that can be used WEHEER -

to prevent exposure to toxins. Adding
this polymer to a mixture of bacteria
and yeast, they developed a coating
technology for cotton and wool textiles.
All it takes is some warm water, a bit

of pressure, and the fabric sticks itself
back together. If this technology could

be applied more generally, our clothes Clim8 applies intelligent technology Clim8 FIF & Be Rt - I/ N FESR AL Sportswatch brand Polar has taken BEFEMIE Polar 1§ [FAIZFE ] BRIEA
would last much longer. in smart fabric to keep people warm. EWE2H < BRMPIAEORE - KWE  wearables to a whole new training level.  E|ERISHIER : LS LHIHEH TER
Through a unique process of weaving SREBFZENRR  BROMERLOHR  Integrating its heartrate monitoring, P iR NEBN IRV P - A E RS
tiny sensors into the yarn, the garment RPTEEHR - Clim8 2 2016 FEEEY  GPS, and motion tracking technology N BRBEGPS ERLTIRE - A R E R8I
engineered with this technology B BENHEP—RABERF - WEIHERE  into a shirt, athletes no longer have REHENEHSE  BHIEHETHEI
I will calibrate the wearer's body REBESE - to wear additional gear. NBA and EBM - EETE NBA « MLB EEE B IR
temperature, keeping him or her safe MLB teams are already using Polar’s BIERA - MEBNEERAR BRI IGRE E
and comfortable in the cold. Clim8 is wearable shirt technology to help
one of the finalists of The Mills Fabrica coaches come up with more targeted
Pitch Day 2016, and they will launch a training programs for their athletes.

crowdfunding campaign soon.

HEADQUARTERS Hong Kong HEADQUARTERS Kempele, Finland
s BE i A
MYCLIM8.COM POLAR.COM

Photo courtesy: Clim8 Photo courtesy: POLAR
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THE BREAKTHROUGH WORLD OF WEARABLES

HEALTHCARE

This wearable device and mobile app
guides you through personalized
breathing exercises that help to induce
sleep. The Low Energy Bluetooth sensor
that’s worn around the torso transmits
your breathing pattern to the mobile
app, which then guides you through
breathing exercises with tones. The
sensor will continue to track your sleep
patterns thoughout the night, creating
your personal sleep diary.

FE dn R R A1 AR L ROPF IR FIAR - B BhHERR
mENENAEREASE - BEZHRIENR
SR IREIER - FHREMSERERD
FRNES - HEEREEAEEOTRIA
Ko B S AL AE AR R SRR EER AR
N BAREAR [EERBAG] -

Tracking contractions during labor is
now easier with this new sensor for
pregnant mothers, helping doctors
predict delivery times more accurately.
It uses electrophysiology, a non-invasive
technology that's safer than ultrasound,
to measure contractions and transmits
the data via Low Energy Bluetooth to
the mobile app, which analyzes the
frequency, duration and time between
contractions.

LETERESEBEZE T THN S
B RBARHERARENER - BA
FHHEHRGERE  MELRERBHM
REKE - MALBERE R 2HRHRKRE
BE o WHEBESERTH  ARHEDN
B BRRBENSHEEEX -

HEADQUARTERS

New York, U.S.A. and Tel Aviy, Israel

am KB - AEHERER

HEADQUARTERS

San Francisco, U.S.A. and Genk, Belgium

am XB=%m - AT

2BREATHE.COM

Photo courtesy: 2breathe

BLOOMLIFE.COM

Photo courtesy: bloomlife

SPECIAL NEEDS

Photo courtesy: Dot

Mainstream wearables have neglected
the assistive device market. This
Seoul-based startup has stepped in
and created a smartwatch for blind
and visually impaired people. Most
smartwatches assist the blind by
reading out the time. The Dot Watch
tells time with braille, which is more
adapted to the target market’s usual
habits and needs. The watch also has
two buttons, which allow for simple
responses to messages.

IROAIFRER  HPETHBRALNE
B MERKEMEENVIA - EHiE T K9
ATERNEET® - —REAKAALRE
REE T RGBS | - M AT
R EXHT BTN ERTER
BE - FREEEMERE - FEMMADE
BERIEE °

HEADQUARTERS
] L]

Seoul, South Korea

DOTINCORP.COM

Photo courtesy: Dot

Most tools for the blind are about aiding
mobility. Horus has created a wearable
personal assistant that delivers even
more life-improving functions through a
headset with cameras and pocket unit.
The intelligent device uses deep learning
to read text, recognize faces and
objects and describe the environment
as well as uses distance sensing and 3D
sounds for mobility assistance.

EAFH BEEAMETEREEMNKAA
THERNEETE - Horus BIERH A 1L
HIhEE - FAEE LHEXEE  BEFRE
ERMPRREE NIRRT RO
& FMEBSAEAREERENT  ARE
Bl BRTEER AR IEREESINE - #1
IR AZ B B A /SR -

HEADQUARTERS Chiasso & Manno, Switzerland and Milan, Italy
e E WMTEDR - EHENEERFIKE
HORUS.TECH

Photo courtesy: Horus
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6 TIPS FOR A
SUCCESSFUL PITCH

Capital is a prerequisite for creating a successful business and
cultivating talent. A lot of first-time entrepreneurs rely on their
own savings to launch their venture, but an individual’s funding
capacity is limited. That's why finding and securing the backing
of a long-term investor is key to a startup’s development.

So what do investors look for during a pitch? How can you
convince an investor to back your ambitious vision?

BRIV —FIER - AT - BHENEER—FT - REFF
AIXIMEBCHHBFERRBES - BEAEDIER
ERRPSENREEERESE  RUALERIUEN
REDE AIXRNAERERE (Pitching) B » HLERIKR
BEXIRNARER?

We asked Teddy Lui, Operations Director, Alibaba Entrepreneurs Fund and Chibo BHMBFETWMECCRAIXEESEERESREE  HMTERERER T&C: Teddy Lui and Chibo Tang KW: Kevin Wong

6 TIPS FOR A SUCCESSFUL PITCH
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T&C: Ask smart questions and
be a humble listener. Show you
are prepared for the meeting by
having a basic understanding of
the investor’s background. Set
expectations by clearly stating the
objective, whether it’s to seek an
investment opportunity, ask for
advice or build the relationship.

KW:  Like when one is applying
for a job, a startup needs to do its
own research, and really figure out
which sectors the investors are in,
what types of businesses they’re
interested in, previous investments
made etc. It's really important to
approach the right one.

T&C: Get introduced by others.
Understand the investors’
investment preferences and fund
mandate. Keep investors updated
on the company’s progress in a
non-intrusive way, such as through
email.

KW:  If there's a match in
personality and the mission, then
it's just about treating it like a
genuine relationship. For us, that
means being transparent, and
discussing problems in a way that
shows you want to tackle and solve
them together.

T&C: Be concise and precise.
Communicate with data. Be able
to answer 3 questions: why this
business, why now, and why you?

KW: It's a conversation, and often
times, it happens in a series, so

it's not just a one-time thing, it's
several meetings. Obviously, you
have to be well-spoken and concise.
A good pitch or meeting is one
where you can articulate in a clean,
succinct way what your business
does well and your strengths.

T&C: Being unable to clearly
communicate the business value
proposition, offering, and business
model. An inability to engage in a
two-way conversation by merely
reading a script and following
slides. Lack of strong logic with
data support. Not being able

to articulate a plan for future
development.

KW:  The thing to avoid when
pitching is over-stretching yourself.
If you are unsure of a question then
take time to think about it, and
then try to give the best answer you
can; don't overstretch.

EMEXREMNMNREEREERTD ?

T&C: HEHNHEE BrLAC
FRERE EHRIN—H  HEE
EEREANBER R R mEE
ZERMAMBEMHKE JELHEE -
KER  BRBLBRE -

KW BLFERER— {7 TE—K ¥
BIZHHENRSE  MEREENRS
HEERBBHNER - MY EERELN
KEARDB DEKREBEBERF
EMZEESHRESE -

IR Y 8 RIS R FRORRIR 7

TRC: REEZEBRIANNGE - &
b FIEE AR RV B ik - BESE TR S T EY
BREREMEESHERD - AIART
TR GERBETHBHERE
MERNER -

KW : WRMEEENEME - Fap
& AIERBEEREANLEFE
ERRAR - R MK - 5 TEH
B EREmEE BIREEHRA
FRIREER o

FERHSREE (PITCHING) HERE
REEHRME ?

TRC: MBRE . ZHABHREE
B UVRAFEFEEEIEEE: [/
EEZEREGHEXR? ] [REERE
EEKAER? | [ REE24R
el

KW: S ER-RUENHEFE R
LR - 282 RIWEH © R
ABRETER BE HHNS@ER
EYE MM T BRI EE -

FEEZRERFEME ?

TRC: TRBREMEZ=XMNEE H
REERN TR EERANE
T BEBREEFEFHEIE 0 T
BNMEBIBNRBESN : TREHE
WRRA B ERAEE -

KW: #127Z08& T2EAR
HERAAE - ORI AA A o AR
HIREEWRAEG T IEENT - T
Bz BBEEADE  TEBER
EECERES °

T&C: We care about whether the
company has the following: a strong
team with relevant background and
ability to execute, large market size,
high barrier-to-entry, unique value
proposition and business model,
clear and thorough execution plan
of the business idea.

KW:  We really focus on improving
our business, day to day, week by
week, not just on the pitch itself...
We show investors that we have
the ability to grow and execute,
and ultimately, that’s really an
important factor in an investor
deciding whether or not they want
to put in.

T&C: Yes, but better with something
new. Entrepreneurs should not be
discouraged if an investor does not
consider immediate investment;
they should maintain a long-term
relationship. Entrepreneurs should
always bear in mind that investors
can help them by providing useful
advice and honest feedback from
their experience.

KW: Yes, please! Please do the
second pitch or the third one, or the
sixth one. Especially for larger size
deals, no one is going to make an
investment after one really good
pitch; that has never happened to us.
Even if you win a pitch competition,
it's not just based on one pitch,
there’s still a lot of discussion that
happens behind the doors.

kT 2FMEIHE (ROI)  BRFEER
REEFRMLR ?

T8C: BXRHARRTHEAMNT
BE - — 2 AABERANTEN R
KOEH - RAHTSES « BPIE
TS REES BN NI B
rERS  BENEE  ZTRMEE
B -

KW : FMTIREMIKRE  ERZE
TEREX AREERTHEME
R BERES  URERKHAITAN
BEREN — BHREERIFIERE
ERIENER -

WIER T —R#%& > BEZBXREERE—
BEREES?

TRC: A BEZEBEMNEZES
FAm e BN WEEHZRNEEST AR
EEREMNEE BHABREIIRD -
REZBRBMEZRFRENKITE
F EAMHBRESIEN M2
RAERRER HEMNESERE -

KW: —F2Z | sE8mMR =X X
RBE - TEHRARIVHWKRE - BRER
EEQRB-RREZ®R ELBR
EEE ERMELEMREHLE
ERENE - BEBIRELE BT
= REHEKT) - R E R W2 RH

+
& °

Entrepreneurs Fund

Tang, Principal, Investment, Gobi Partners as well as Kevin Wong, CEO of startup FERUKR X8l 3% Origami Labs ITTIRAHERE - S RIRRKER & 4838 RE UK BRE

Origami Labs to share their pitch tips from their respective perspectives as investors ~ MAIERHAE @+ DA EREWABSIREENFTIRK

and entrepreneurs.
WHAT ARE SOME POINTERS WHAT’S THE BEST WAY TO WHAT'S THE BEST WAY TO PITCH WHAT SHOULD BE AVOIDED IN IN ADDITION TO A COMPANY'’S IF I’'VE BEEN TURNED DOWN ONCE
FOR THE FIRST MEETING WITH MAINTAIN A GOOD RELATIONSHIP TO INVESTORS? A PITCH? RETURN (ROI), WHAT ELSE DO BEFORE, SHOULD | REACH OUT TO Teddy Lui, Operations Chibo Tang, Principal, Kevin Wong,
POTENTIAL INVESTORS? WITH THE INVESTOR? INVESTORS CARE ABOUT? THAT INVESTOR AGAIN? Director, Alibaba Investment, Gobi Partners  CEO of Origami Labs

MEREAXERES ANt B A BIEE Origami Labs fTBUA2 £k
EERERAR BRI N

Alibaba Entrepreneurs Fund is a not-
for-profit initiative launched by Alibaba
Group in 2015. Their mission is to

help Hong Kong and Taiwan-based
entrepreneurs realize their dreams

and visions for their businesses and
communities.

They are passionate about fostering
the entrepreneurial spirit amongst
young people. As such, they appointed
Gobi Partners as investment manager
and established in Hong Kong a HK$1
billion fund and in Taiwan a NT$10
billion fund to support entrepreneurs in
both markets.

MMERBaXEESEMEEESEAE
2015 FEIWIERRNIEE - HEIB B
AERMNAIERNSEABTREZEM
fEs  WEBHMNMMANEERESH
BRE -AIEMMEBENEFAIER [
PEBAEEESZTAXREAKRARE
KR WAREEEMEBRRTES
TM—BRETHEE  RENARBD
BT E o

Origami Labs is a startup whose first
product is ORii Ring, a smart ring.

The ring allows a user to control their
smart phone or voice-activated digital
assistant with voice functions that are
transmitted through bone conduction
technology. Origami Labs is the winner
of The Mills Fabrica Pitch Day 2016 and is
one of The Mills Fabrica pilot incubatees.

Origami Labs A HIAIRE - T2/
EmE% IR ORIii Ring - AR# L&
AAEBEEERMMBS R =8
BEERE MBS IR T ERES - Origami
Labs /2016 FRM EEFHAIE LB B
HE BREP-—RBEENLEEHEE
SHEIMEG QR -
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INNOVATIVE ONLINE

MARKETING TACTICS TO

CATCH CUSTOMERS’
ATTENTION

It is hard to believe that Facebook was only created in 2004,
and Youtube in 2005. Both networks now have more than1
billion users. This rocket-fuelled rise in social media adoption
has ignited a wave of technological innovation that is re-

writing the rules of marketing.

Facebook 7£ 2004 F£FE 1t - YouTubef£2005
FAHERPKXER — AREETZFEHR_
EMEFAREHCLLEBRBI10ERAFA
ReodRXFENERABBH LA » FIRE

MSEHENAITREEREME -

Co-founder of

MOP LAB, a new breed
of storytellers for the
social age.

MOP LAB #Y

52 Bl -
BIEERFTBE
BREE o

www.mop-lab.com

Film-making technology has rapidly
democratized in the past five years.
What used to be the exclusive

purview of Hollywood - high definition
cinematography, motion-stabilization,
and special effects computing - are now
accessible to much smaller production
budgets. This disproportionately
benefits startups and emerging brands,
allowing them to very credibly compete

Facebook introduced Live in 2016,
immediately transforming video live-
streaming from a technological
nightmare to a press-a-button
operation. All that’s needed is a
smartphone (and a Facebook fan
base), and anyone can be their own “TV
channel”. So far, politicians have made
the most out of the nascent technology.
Facebook Live allows them to respond
to hot-button issues in a very timely
matter, sometimes way ahead of the
press.

With Snap'’s US $34 billion IPO, it's hard
to under-estimate how much Snapchat
has revolutionized social networks
already. Its biggest innovation lies in
reducing the friction of visual content
creation. With Snapchat, a user can
easily communicate with pictures - by
using goofy stickers, funky lenses, or
interesting geofilters. This ability to “talk”
with pictures is a seismic shift from
Facebook and Instagram.

While much has been reported on the
explosive growth of the social networks’
audience, they are often overlooked as
next-generation market research tools.
Both Facebook and Google advertising
provide a trove of real-time analytics to
allow for robust A/B testing on product
and marketing propositions.

with multi-national corporations, at
least when it comes to advertising. The
Dollar Shave Club, founded by Michael
Dubin in his apartment in 2011, directly
went after Gillette and Schick with a
series of slickly-produced social videos.
Five years later, the Dollar Shave Club
generated over US $200 million in
revenue.

Few brands though have found the same
leverage with Facebook Live. We suggest
that it could potentially be a highly
effective tool for crisis management.
Imagine an airline with an airport full of
passengers stranded because of extreme
weather. Or a fast food restaurant with
a food safety problem. Live streaming
allows a brand to address issues in real
time, and quickly instill confidence back
into customers.

We are still at the early stage of

this shift to visual communication -
Snapchat’s 160 million daily active users
are mostly under the age of 25. But the
2016 Olympics already managed to
score a mega hit. Nearly 35 million users
watched athletes use Snapchat to talk
candidly about their events and joke
with their teammates.

Going one step further, revenue
opportunities can be harnessed from
customer review sites such as TripAdvisor
and Yelp. A study conducted by Professor
Michael Lucas at Harvard Business School
shows that a 1-star increase in review
rating equates to a 5-9% increase in
revenue. This type of data-mining clearly
requires a degree of sophistication, but
the payoff can be significant.

HEEFXYNRMEBESFRELE R BESER
B BTG URBKEREUINREESIEEN
FAif - MERIER R EBRE A A ABREZEM - 18
ATHRICEMTEDENESE S  seMEBEE QA
—EE T e &2 2011 FH Michael Dubin XX &) The
Dollar Shave Club * ¥ T~ & 5 5] (Gillette) HM&T
 (Schick) BEFRMBNETRE  FBRBLEED
WPERE - RREEES FH A BERBRLHTE
DR BHNFRARBB2 BETHDE -

Facebook £ 2016 F MBS EEE IR - LATRRE
BREEERMOES  BEXIE - TFHRIRMAF R
RERPE-MMAFTHBFHRENLG  EFrUAKILIACDH
BAEE  BEMEERMHNER - EafE) 2 EER
MUEMEGE  REEZHEET R - A E2HEREKD
FlREER Y EEEEXNANREREROTA - A
HMEAGHARERRE GBS HBEREEBIR
LR MR AIBE B Facebook HIEERERER - I
REBEBERAL -

Snapchat W B R A Snap B A 2AHBR - EFEF
S0BETTHHKE BMEETTRRERIEREY
EHNeSnapchat WEMEHILABTEARN S
BEDTHKRORE B EREREMEED
[IBRE ] EAPERBREARYE - EWEY
Facebook #l Instagram M & » M —E&HE MK
B o N8 - Snapchat W 1.6 B/ERAAFPE - 25 5%
UNTERELTZE  AIREZDNARNBEIFER <8
R Snapchat WEEME K - 2016 FHRESIH T
R EHEETA TARERMERRHZHORE - F
IR S| T 3L 3,500 BRAF#8E -

REANEEEXHRIBEFRNBFEER MAKT
RN TSR ITE - & Facebook M Google E
EWMEHRTRENEREE - FEAFETNEAR
(A/B testing) X REMMT B EREBED - &
TripAdvisor M Yelp B E P RA UL - G INIKA
BB o IR B2 M Michael Lucas R ETHA —
BffR ZREBUENTESS 1BE  BFREHAH
T5-9%MA - BEER [ZREE] OIEE—TF
B BERONEARIEDAIE o

PROTECTING TRADE

SECRETS

Technological inventions are valuable assets to techstyle
companies. One method to protect technological inventions is

by way of trade secrets.

RMBRARHEELANEEEE - MAXRRE
RERELMBANEP—@LE -

E: Entrepreneur
JTC: JTC Solicitors

E:BIEX
JTC : BRI =5

Nothing contained in this article shall constitute or give
rise to (a) any solicitor-client relationship or (b) any
duty of care. JTC Solicitors take no responsibility for the
contents of this article, make no representation as to
its accuracy or completeness and expressly disclaim any
liability whatsoever for any loss howsoever arising from
the reliance upon the whole or any part of the contents
of this article.

FXFABHARNTHTIEBALEE (o) EEAEMEEE
AREER (b) EMRERY - HERMEBLME AR
ABNEEEREE - RS E RN R T AR
BRt - 30 AR HE R BR AR ISR T R IB A XX 2 3P sk 38 55
AR ENEMBR—BTEE -

SOLICITORS

VALUE DRIVEN PRACTICE

Partner of JTC Solicitors

HERENEHAEEA

If you have any questions concerning
this article, please contact:

Jennifer Cheng

Partner

(+852) 2127 4256
jennifer.cheng@jtcsolicitors.com

WEH AR B EAER - B
M=

BB A

(+852) 2127 4256
jennifer.cheng@jtcsolicitors.com

JTC: Trade secrets are confidential information used in businesses
which has commercial value. Some technological inventions do
meet the patentability criteria and can be protected either as
trade secrets or patents while some can only be protected as
trade secrets.

JTC:

JTC:

JTC:

Cost and time efficient: Trade secrets require no
registration,hence avoiding costly registration fees and
lengthy registration process for its protection.

Perpetual protection: Trade secret protection can last
indefinitely so long as the information does not become
publicly known.

Less stringent criteria: Ideas and information that do not
meet the criteria for patent or design registration may be
eligible for protection as trade secrets.

Weaker protection: Trade secret protection is generally
weaker than patent and design protections as it depends
heavily on the outcome of enforcement actions (which
may be uncertain, lengthy and costly).

Uncertain protection: Trade secret protection will lapse
with immediate effect if the secret is made public.
Insufficient protection: Trade secret protection does not
provide exclusive right to the secret. Any third party may
reverse engineer your product to discover the secret, and if
successful, use the secret without infringing your right.
No priority protection: A third party who discovers your
trade secret by legitimate means may prohibit your use
of the trade secret upon registering a patent for such
trade secret.

Here are some good practice to be adopted:

(1

|dentifying trade secrets: Conduct a trade secret audit

to identify information that can be classified as trade
secrets and assess the degree of safeguard required for
each category of trade secrets to facilitate formulation of
confidentiality measures.

Safekeeping: Store and manage your trade secrets
systematically by - (i) labelling the documents as
“Confidential”; (ii) keeping physical confidential
documents in locked drawers; and (iii) adopting password
on or encrypting electronic trade secrets.

Record keeping: Record details of transfers of trade
secrets (e.g. identity of persons authorizing and receiving
the information, the time and purpose of the release).
Employees’ confidentiality obligations: All employees’
contracts should contain confidentiality clauses to prohibit
use and disclosure of trade secrets for purposes other
than performance of their duties, whether during or after
termination of their employment.

Internal control: Implement internal policies to restrict
dissemination of trade secrets to employees only on a
strict need-to-know basis for business operation.
Confidentiality agreements: Require all potential
manufacturers/investors to enter into confidentiality
agreements before disclosing any details of your invention.
Restricted external access: Limit visitors” access to the
computer systems, internet network and physical facilities
where trade secrets are kept to reduce risks of
information loss.
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The Mills is a landmark revitalization project from

Nan Fung Group scheduled for completion in 2018,

a celebration of shared industrial legacy with Hong
Kong, and a step towards a future of applied creativity
and innovation.

The Mills is composed of 3 main pillars: Fabrica,
Shopfloor and MILLé Foundation. Building on a
foundation of legacy and heritage, visitors can explore
the continuity of an authentic Hong Kong story,
where themes of textile and industry are woven into
experiences of innovation, culture, and learning.
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Email Address £
info@themills.com.hk

Official Website #8114
themills.com.hk

themillsfabrica.com

Facebook/Instagram
themillsfabrica
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SUBSCRIBE now for the FABRICA WEAVE!
M A& "L FABRICA WEAVE!
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