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The contents of the newsletter are fully protected
by copyright and nothing may be reprinted without
permission.

All information and contents contained in this
newsletter are provided for reference only and

shall not be relied on as the basis for any decision
making. The Mills and The Mills Fabrica make no
representation or warranty, express or implied, as to
the accuracy, completeness, reliability or timeliness
of the information and contents contained in this
newsletter. If you have any doubt about any of

the contents of this newsletter, you should obtain
independent professional advice.

In case of discrepancies between the English version
and the Chinese version in respect of all or any part
of this newsletter, the English version shall prevail.
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IMPACT

THE MILLS FABRICA
PITCH DAY 2016:
CALLING TOMORROW'S
TECHSTYLE HEROES

WINNERS ANNOUNCEMENT

The Mills Fabrica is not just a business incubator
offering a springboard for innovative techstyle
entrepreneurs; we want to support businesses that
make a positive impact on society. Our recent Pitch
Day judging criteria stipulated that the winner should
not only improve user experience and demonstrate
potential for growth, but also be a sustainable
business that improves consumers’ wellbeing.
Winners of this year’s Pitch Day competition, ORii
and MedEXO, leverage cutting-edge technologies to
develop products that improve the lives of people with
special needs.

Sustainability is the theme for this issue of Fabrica.
Weave, and non-profit Redress is our cover story.
Redress founder Christina Dean has witnessed the
impact of our consumer-driven societies’ wastefulness
as a journalist on the frontlines of China’s massive
landfills. Businesses and corporations often view
environmental protection as a cost that negatively
impacts their profitabilty, but Christina believes that
only environmentally responsible businesses will be
able to survive going forward. So in this issue, we also
feature brands and businesses that have incorporated
sustainable practices into their supply chain and
manufacturing processes in order to highlight their

innovative transformations to become environmentally

sustainable.

Yet, profitability is still a critical part of running a

business. So our column explains how online marketing

can increase brand awareness, with legal experts
offering advice on protecting intellectual property
generated by startups.

An entrepreneur’s impact can be far-reaching,
whether its growing a business, improving society,
the environment, public health, or even people’s
lives. Entrepreneurs not only have to worry about
achieving profitability, but also hold the future of our
environment in their hands. No pressure!
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From left to right: Vanessa
Cheung, Founder of The
Mills; Marcus Leung-Shea
and Kevin Wong from ORij,
Grand Prize and Style Award
winners; Denis Huen from
MedEXO, Tech Award winner;
Cherry Chan, PIC of The Mills
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After the final round of polished pitches
by eight techstyle entrepreneurs to a
panel of eight judges from fashion,
technology and investment and an
audience of over a hundred people, the
winners of The Mills Fabrica Pitch Day
2016 were announced on October 26th.
Communication smart ring developer
ORii took the grand prize along with
the audience-voted Style Award, while

2 EY S 9 A (The Mills Fabrica
Pitch Day 2016 BHREKRKMLETE)
BT BEEI10 A 26 BEmas
EXSMNEANRENFTECEANER 1
S AREMRE RIERIEERNTE - U
FETBEBERBRETER xEBH
BEEEROORIBL  KAH — &
FRBTE YRBES [AEEHR
22 A FE B E R A A MedEXO
Robotics ' AI/RE [IETEEEKFE ]
EE [RETsERE] -

wearable medical technology company
MedEXO Robotics won the audience-
voted Tech Award. What made these
two businesses stand out was not

just their technological innovation,

but the potential of their products to
improve lives.
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MAKE A CHANGE : PITCH DAY 2016

®

A smart ring that lets you listen to

a phone call and talk to your voice
assistant (such as Siri) just by placing
your finger on your ear.

Founders Kevin Wong and Marcus
Leung-Shea used to work in the

United States; Kevin in international
relations and Marcus in public health.
They had both returned to Hong Kong
because of their family businesses, and
subsequently met each other while
studying at the Hong Kong University
of Science and Technology. They

found that they shared similar ideas,
so together they founded a startup
called Origami Labs. Kevin and Marcus
both stress that they didn't become
entrepreneurs to make big money:
“Our mission and values are to create a
product that changes people’s lifestyle
and is impactful.”

Kevin is the Chief Executive Officer

and Marcus is the Chief Operating
Officer (COQ). There's also a part-
time Technical Director. The company's
main product, ORii Ring, uses bone
conduction and voice technologies to
interface with smartphones. The user
puts on the ring, and then places the
ring near the ear in order to answer the
phone or activate the virtual assistant.

There are a number of lifestyle-
enhancing phone accessories on the

QI

BFEREFEMETERES
BB AEE S (0 Siri)
TEGSHEEER

“OUR MISSION AND VALUES ARE
TO CREATE A PRODUCT THAT
CHANGES PEOPLE’S LIFESTYLE
AND IS IMPACTFUL.”

market. But ORii Ring has strong
backing - their visually impaired
technical adviser Peter Wong was one
of the founding members of Microsoft's
Accessibility team and holds nine voice-
related technology patents. Peter also
happens to be Kevin's father.

“A startup is sort of an accumulation
of your life experience,” said Kevin, who
admits that the people and things

he encountered as a child shape the
direction of his work now. ORii Ring was
inspired by his father, who played an

important role in the ring’s development.

In addition to his father, they also work
closely with the Hong Kong Blind Union.
According to Marcus, “If the disabled
can use it, everybody can use it.”

They hope to make ORii Ring reach a
wider group of users by working with
different fashion brands. But first, they
are working to refine the product’s
appearance, shell and size. They're also
strengthening the software’s voice
function to check text messages, send
and receive e-mails etc. They hope

to launch a commercial prototype by
March 2017.
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An affordable and multipurpose
exoskeleton device which acts
as better alternative to help
Parkinson’s patients.
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APPLYING
FORA
PATENT

Should the product apply for
patent protection?

Generally speaking, new technologies
and inventions should apply for a
patent. On the other hand, mobile
phone apps should apply for copyright
protection.

ERBES PR ?
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What's the best way to protect
hardware and software?

Denis suggests including the software
into the hardware’s flow chart in the
application so that both are protected
by the patent.

BB 4n {u] [) B 4% PR 0O £ FRER £ 2

Denis & 3% © B 75 FF 4 & 4+ (Software)
BEEEMH (Hardware) BRIEE (Flow
Chart) A+ ERERIFHRIESR (R BT -

MedEXQO's founder Denis Huen started
out studying physics and researching
how the universe was formed. Later,

he decided it would be impactful to
invent a product that can help people
rather than devoting his efforts to pure
research. So he went to study Medical
Robotics and Image Guided Intervention
(MRes) at London’s Imperial College,
hoping to broaden his knowledge so

he could apply technologies to create
products that would have a positive
impact on the world.

MedEXO's team consists of Denis and
four other partners. Their first project is
a wearable robotic glove that stabilizes
hands suffering from tremors. The glove
grew out of Denis’ research and has
already won numerous awards in many
countries including Britain, the United
States, and France. They hope that their
invention can help ease the tremors

for patients suffering from Parkinson's
disease so that they can take care of
themselves.

MedEXO &) &8I ¥ A % Z & (Denis) — 57
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Robotic and Image Guided Intervention)
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Is it expensive to apply for a patent?

That depends on the countries and
categories covered. For example,
Denis’ application for a “technological
invention” patent for the United States
costs approximately US$100,000.

BERS?
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Can | apply for a patent myself?

Applying for a patent is a legal process
using specialized terms. Therefore,
consulting and engaging a patent
lawyer is recommended. Otherwise,
even if the patent application is
successful, omissions and mistakes in
the filing can lead to future headaches.
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Most medical equipment uses metal,
but MedEXO wanted to get rid of this
cold feeling. So they have developed a
functional textile that also gives users
a more comfortable feeling. They are
currently going into the prototype stage
in preparation for future production.
Denis said the product’s market can be
expanded beyond Parkinson's patients:
"Turns out not every Parkinson's patient
develops tremors, so we want to apply
this technology to other areas."

The glove not only helps patients with
Parkinson's, it can also help stroke
patients when they are recovering

at home.

Some members of the MexEXO team
are still in school, so Denis takes care
of raising funds, giving speeches and
other work. Since they have yet to
hire staff and rent an office, the main
expenses are patent application, R&D,
and supporting team members' living
expenses. "Life is also part of R&D,”
said Denis.
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Does one patent apply around the
world?

Patents are only valid for a particular
region/country. This is also true of the
European Union (EU). Even if a patent
has been applied for the EU, not all

EU countries are necessarily covered.
Therefore, while it's more work, it's
safer to apply for the patent country by
country.
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WEAVING TOGETHER
SUSTAINABILITY
& TECHNOLOGY

The textiles industry has evolved beyond traditional cottonand #H—RANGEF ' KBEEHDARERNRIE %8 -

silk industries. Many innovative companies and startups have

BEADEIMBYRNALALQTE - MAZETEH

invested a lot of R&D into organic and sustainable raw materials FERMBE - A EERNKEHEWE - T EED
and textiles for the fashion industry, pioneering new production ¥ FHE—ERE  ERLEERFRNWTEMNMRE -

processes and technologies. Not only have these companies’

RUBHRBREH D -

materials gained acceptance among fashion brands, they also
reduce pollution and waste in the whole manufacturing process.

Hopefully, these successful examples will inspire others to follow in their

sustainable footsteps.

BLRIFTABIR  HFFREAMNKBEETERR N DEE -

BOLT THREADS

boltthreads.com

ANANAS ANAM

anands-anam.com

MATERIAL Engineered Silk ™ fibers
W W R 2 408

TECHNOLOGY No spiders were harmed or involved in the

Bl process of making Bolt Threads’ fabrics. The
company studied spider DNA to understand
how spiders make silk and its characteristic
strengths. The liquid silk protein is made
from sugar, water, salt, and yeast.

MY S EENFERAMEESRAEMAMEMG - 2
B BETWKN DNABERF - UEREME
HBWMGENAE HELEESENSNm-
BEEREMRE - 228 K- BAES -
ADVANTAGES Breathable, warm, ideal fabric for
== all-weather clothing.
R RE  BRREENESEMNRR

HEADQUARTERS California, U.S.A.
FRIEHE =B )N

Photo courtesy: Wired

MATERIAL PINATEX™
E HERE

TECHNOLOGY Made from pineapple leaf fibers, Pifatex

B is a natural and sustainable material that
relieves local farmers of their unwanted
by-product of their harvest, and allows
them to earn additional income by
transforming their single crop farms into a
vibrant new industry.

ERERBEMERENARET H FMAERE
HERDEZER - 83EH 100% RANEY K
E.ZHCEEDEMNER  MAEXER
FEENEER WRIEMBA - E5F
BE-wEEX  KARMEINHEE

ADVANTAGES Durable, breathable, soft, and
-1 malleable.
BE -BR-FE AERGRERRE -

HEADQUARTERS  London, United Kingdom
Rz HEfmE

Photo courtesy: Ananas Anam

GRADO ZERO

OKINAWA

Re\/erSo

RE.VERSO™

gradozero.eu okinawa.it re-verso.com
MATERIAL Muskin MATERIAL Vegetable-origin leather MATERIAL RE.VERSO™
W I W BUEE Ll

TECHNOLOGY The skin is first extracted

Bl from mushroom hats.
Then they are put through
a treatment process that
is similar to animal hide
tanning, except no toxic
chemicals are used in the
all-natural process. The end
product is not hospitable
to bacteria growth and has
water repellent qualities.
Muskin is very similar to
and is even more soft
than suede. Its an ideal
alternative to leather.

REENEE L TR SO A B A1 - DA
XUV R Y F /4 50
T ZEAFAREREENRE
KEE - BEBEZRA -
WEFERERESHEE

fn ° Muskin & KA1 -

=REFIEEHEL  EEL
BEYEXE - SEUNEN

BRS o
ADVANTAGES Water repellent and
=R breathable. Because the

production process is
all-natural, the fabric is
especially suited for those
with sensitive skin and
skin allergies.

AKX BER - BEERR

FHASUEBIERA - FTLAE
BREBFHAER -

HEADQUARTERS  Florence, Italy
FiEs BRI fm A

Photo courtesy: Ecouterre

TECHNOLOGY Okinawa specializes in TECHNOLOGY
il the natural production of Bl

vegetable-origin and natural

leathers. The company

offers five different all-

natural leathers and leather

alternatives including a

vegetable-origin leather.

Each leather has its own

characteristics and durability,

allowing for a wide range of

applications. They supply to a

number of the world's leather

and jeans brands, helping

to substantially reduce the

consumption of animal leather.

PO REBERERE
i &I EER B okinawa -
MIET 5 B2 RANEYK
ERERE c BENESED
FIEVEFIEMEDNE » ma k& AT AR F
EmHERBTRNKE -
MARERZ BN EMFHFER
EHERE  KERDHERED
Y& o ADVANTAGES
1]
ADVANTAGES Washable up to 60°C, and
1 dry clean resistant. Durable.

BEnZ TR A KB
FEMMA -

HEADQUARTERS Padua, |tq|y
FRER ERFMER HEADQUARTERS

FrElh

Photo courtesy: okinawa

RE.VERSO is not just the
name of a material, but
also an evolved supply
chain made up of five
wool producers, which
recycle knitwear that are
discarded at the time of
production. After a careful
process of screening and
modification, usable wool,
cashmere, and camel yarn
are produced. RE.VERSO’s
entire production process
takes place in Italy.

RE.VERSO MA B2 —fEY
BraiE B —(EEEF
RIFEIREEBR - M| 5 RF
FREFANK 0 BIRAEEB
RREEENETE  FEM
BEE - KIBER  BMREE
FEGER A AREREE -

RE.VERSO ™ &) % & 4 = 1B
2 BEERFIAHET o

Re-engineered wool,
cashmere, and camel
yarns, fabrics and knitwear
that can be used in home
furnishings as well as
clothing.

TEFASER K - EA B
FERAER AR MEE L -

Pistoia, Italy
BT B e s
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SMALL STARTUPS
DREAMING BIG: CREATING
SOCIALLY RESPONSIBLE
TEXTILES

Big is not always better; and small can be bold. Startups The
Fabrick Lab and Little Yellow Bird both have the grand vision
of leveraging local traditional skills to help villagers prosper.

Photo courtesy: The Fabrick Lab
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*The Fabrick Lab is one of The Mills
Fabrica’s pre-pilot incubatees.

*The Fabrick Lab 3R A B Z {E 3
HP—REBFLEHFENIEL QA -

“BY SAVING ONE VILLAGE,

WE SAVE ONE CRAFT SKILL
AND ITS HERITAGE.”

[EAAERET

—i&¥%&
ERETEH
TEHEES

The Fabrick Lab’s founder Elaine Ng
used to be a materials designer. Three
years ago, she started a project called
UN/FOLD in a small village in Guizhou.
She combined her know-how in textile
design with the traditional craft skills of
the local Shui ethnic minority villagers
to produce high quality products. Elaine
believes this initiative helps to preserve
local heritage. “By saving one village, we
save one craft skill and its heritage.”

In 2015, a private local foundation
supported six Shui families that Elaine
had been working with in Guizhou to
build production facilities such as dyeing
vats and stoves as well as a training
room with chairs so that the villagers
wouldn not have to sit on the ground to
work. Elaine applied her knowledge of
Batik textile techniques to birch wood to
produce three products: scarfs, wooden
chairs, and wooden shingles.

The villagers may have been skillful, but
they lived a subsistence farming lifestyle,
so it took some time to adapt to their
working style. The team trained a local
villager to become a Batik expert, who
then trains other villagers. But there’s

still a cultural gap between the city-
dwellers and village farmers. “There are
villagers who come back to me and say
they haven’t worked for anyone before.
When | gave her the payment, she
didn’t even know how to sign her name.
So | had to teach them how to write
their names.”

The products are already being sold

in Hong Kong and Shanghai. Some of
the villagers have personally thanked
Elaine after they got paid. Villagers may
see people from the cities who work
with them as their saviors, but Elaine
brings a deep sense of humility to her
relationships with the villagers. First

of all, she says, “We might be wrong.”
Moreover, the spirit of the project is

to respect local cultures. “We need to
understand how to strike a balance
between new tech and traditional
craftsmanship, and help them to regain
their pride.”

The Fabrick Lab #) &) # A R ¥ %
(Elaine) " AN & 2 — A K RIER 6 - =
FRREMNNLERBENEE  EAT
— @4 %A TUN/FOLD] W:tEl - B
MEDRORINT  £EESBNENES
IT% REHARAERENESR ° Elaine
ERAEMETEEAT XL : [HMTE
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FHEIFE 2015 FRE| A —EAAEZSE
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M BRETERTFHNIEKRE  EAR
RS E ETE - KEERYEFTREY
Elaine * B8R F B RME AL (Batik)
RifTEAELAERLE - AREEEES
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EFBINGEE  EREEH X TR
MEEZEENMEFREHEERTIE 2
MEEFE  EmEEafmaxk-]

Founder of
The Fabrick Lab

The Fabrick Lab
23 A

HONG KONG & i#&

Canaan Boutique
100 Third Street, Sai Ying Pun
TR EE =7 100 5%

SHANGHAI tifg

Dongliang &#

184 Fumin Road, Jingan Qu
FiEERIEK184 %

ONLINE STORE # L& /&

Wright and Smith
wrightandsmith.com
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“THE CORE OF OUR
BUSINESS REVOLVES
AROUND ENSURING
WORKERS ARE ALL PAID
AND TREATED FAIRLY.”

[ FEFIRBRRA
EREEIA
RELFMIE
M58 -

Founders of
Little Yellow Bird

Little Yellow Bird
B3 A

Photo courtesy: Little Yellow Bird

CLOTHES MADE RIGHT

New Zealander Samantha Jones used
to be a logistics specialist in the New
Zealand Air Force before she founded
Little Yellow Bird. Realizing how hard it
was to find uniforms that met ethical
standards, she was inspired to co-found
a uniform supplier Little Yellow Bird
with Hannah Duder. The cotton they
use to make uniforms is sourced from
India, with the key difference being that
they insist on sourcing cotton that is
organically and ethically farmed.

And what is ethical? It may sound
serious, but these are standards that
most people already assume are

being adhered to such as never using
pesticides or chemicals, relying only on
rain and traditional farming techniques,
work being carried out adhering to strict
safety codes, environmental guidelines,
and only working with factories that
respect workers’ rights.

“The core of our business revolves
around ensuring workers are all paid
and treated fairly,” Samantha added.

Little Yellow Bird offers scholarships
and microfinance in the hope that
the people they work with can lift
themselves out of poverty through
education and entrepreneurship.

Little Yellow Bird’s manufacturing
bases are in New Delhi, Kolkata, and
Bangalore. The founders visit India at
least once a year in the hopes that
they can help develop a sustainable
supply chain. But Samantha is aware
of the dangers of applying views from
the developed world to still developing
regions. "It is really easy for us to
unintentionally make decisions that can
damage the local economy so we work
closely with India-based organizations
that have a high level of understanding
of the local market and conditions so
that we can make a positive impact on
these communities.”

& EE R AR

Little Yellow Bird # &l # A Samantha
Jones REAFERE » QA EHZTERAT
YIREE KEHZEFHRAOM - FHEm
AERELRE [HEEREE] WIE
R ° ERREE M TE 2014 4F - B[R S — (L AlHE
A Hannah Duder B3 TERRAEER Little
Yellow Bird ° FAZR&EH TIEARAIARIE « &B
EERIEABRHELE - B8 BIRES I
KT MPIRFBBAEERNEBHRMBERZ
ERFERTEE °
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BUATE - MR T & HBVAEE o FRARPIER
REZANE AEMMEEES1E - ZERMATU
RN T BEMTISAN - AEAE AR
57 LE T A B8 - |
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RENEWING SOCIETY
ONE SECONDHAND ITEM
AT A TIME

Whether it is fast fashion or Taobao, Hong Kong people love to
shop. Unfortunately, we often end up buying things that don’t
last and we don’t need. In the end, these off-hand purchases
become fast discards, generating ever more waste. It may be
easy to blame producers, but ultimately, the onus to consume
responsibly rests with the consumer.

In 2007, Christina Dean founded Redress, an NGO dedicated

to reducing fashion wastage and encouraging consumers and
producers to recycle discarded garments. Companies may think
that this will increase costs, but Christina has set out to show
the fashion industry that sustainable practices make sense.

THERKEERAERE  HEUSBARR -—MBAEL -
TREFEEERNER  BAER4Em mEHURAERE &R
ATREMRAERER - HEMS - REUZ  BEEFRAELRRS
L HEEBRETN -

Christina Dean £ 2007 & 5§ 32 3E £ A/ 40 & Redress * TR B
R & (fashion wastage) ' SEIEEENECXREBABREKXR -

THEELEAAUBSENFOER  TRBHBRTEKERE
MEE - RFEASRNERH -

REDRESS

Redress is an environmental NGO
working to reduce waste in the fashion
industry. They work to do this in

three ways:

Redress & —EIR{RIEZEFIE 5L -
BARLERRE - i TIERE
= KEkE

9

REDRESS

Photo courtesy: Redress

Redress organized a zero-waste workshop for
the finalists of The EcoChic Design Award

Redress A ABRES B B LR R HLEREN
RETR RN TEE TS

“I didn"t grow up with fast fashion,”
said Christina, who was born in 1970s.
Aside from the advent of fast fashion,
Millennials also have at their disposal
myriad channels through which to
consume. Even without physical stores,
there are many other convenient online
shopping sites. Changing the mindsets
of those who grew up and live in a
highly consumerist society is not easy.
Christina, who only wears secondhand
clothes, finds that regenerating old
clothes is more meaningful than
wearing mass-produced fast fashion.
"“People who are looking for more
individuality, character, and style, curate
a closet that is just for you.”

Entry collection of The EcoChic Design Award
2016 designed by Sara Kiani

[T FTRERRBFEENFAEKR ] £
R 70 £ M Christina &% ©

TEFRZBELENFEA B TERYR
REEMBER EEAELTEEEA
N o BMERAREEEEE  RE2EHBE
JEH A AEREY c BRRESEEEBE
GTRENA BREFEET  ZAZHER
RRBENBLAES - RF_FXRM
Christina ' AR ABBAMNXR - LT
g ERNEEAEE  [HER
BAEEME - B BERA - EZHKR
EEECHRR

Sara Kiani B R ES#E B 4R R R
28R
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DO YOU

The average Hong
Kong person

has a wardrobe

BUY TOO

containing 70 to 100

articles of clothing.

MUCH?

Of those, 15 articles
have been worn

. 1
three times or less.

BEBANKBFHEE
70 Z100 &K AR -
ERAE IS HFERETF
B3REAT !

L 2 & & & ¢

TP

"Source: Greenpeace, 2016

"HEME 2016 F

1 minute
1,000

On average, 1,000 T-shirts are thrown
out every minute in Hong Kong. ?

ERE  FHE—DERE
1,000 4 T4 EFE - 2

pcs

?Source: Greenpeace, 2015

PEEBATE - 2015 F

=
=

=

Africa is the destination for the world's
secondhand clothes. For example,

81% of the clothes sold in Uganda are
secondhand. ®

FNREHR-_FRYEOM  USTE
RO Ei81% HENKRA-FER °

*msn.com, 2016 *msn.com + 2016 £

38 %
Empire State
Building

The average American discards 80
pounds of clothing a year, which adds
up to a total of 14 million tons of
clothing waste for the whole country. *

EEBFALME 80 KR 0 2EAHK
1,400 BMERE K -*

Weight of Empire State Building
365,000 tons

*msn.com, 2016

“msn.com ' 2016 &

“WE NEED

FOOD MORE

THAN FASHION.”

[ LEERFEE -
EMERERY -

Winning design of The EcoChic Design Award
2016 by Patrycja Guzik

Patrycja Guzik RRat#) X EEE B AR & R E
BEEmR

Founder of Redress
Redress &ll# A

Commercial decisions often boil down
to profit and loss, which leads to short-
termism that sacrifices the welfare of
the planet. Christina understands this,
and believes that reducing waste from

over production is a long-term endeavor.

Before that can happen, manufacturing
and procurement processes must

be improved and workers need to be
trained; all of which will not happen
overnight: “It is not as easy as a magic
solution; you have to put strategy
behind that.” (Please refer to page 19 for
examples of how international brands
are reusing waste from the production
process to create new products.)

Profitability aside, the fashion industry
is already facing a shortage of raw
materials. Scarcity of land is not just an
issue plaguing Hong Kong people, it is
also a concern for the fashion industry.
With the fast fashion industry producing
clothes for dozens of seasons, textile
crops such as cotton must compete
with food crops. Leaving aside the

issue that over-cultivation can lead to
environmental issues, Christina makes
the case quite simply for why the
fashion industry must develop new ways
to make clothes out of recycled fibers.
“We need food more than fashion.”

EEMATEEES —ERTEZA - #BIAK
AYFEATEEE » FIAMETTRRA
FEWBRIF ° Christina BBAE — 2
MTRABR REETRERERERER
BE AR BEINDREBUSZHER
S REBRE MBI L Trlge
—RBZHEBERKR  [ETREEEMMK

R BERBEAHE - (FLEVAE
B 50 5 B9 0 ) P B3 O 2 AR -

BEREHMOES )

BENEREEDEN  TRARREHE
B MERMEHRNEE - [ L&
SR T REEBAERE EAEERETEX
BE RRERBFLEESELTZNE
MM EBEREARX EZHERFERE
BRI MHREEMHESBEBIREM
7 ' Christina fi8 —14) + E&HBEE
RREXEE ANEMBUBEMERE
RIK TR RMEFTERD -

Redress is currently focused on
educating consumers, fashion

designers and the fashion industry as

a whole. They started organizing The
EcoChic Design Award in 2011; the fifth
competition was held this year. The
annual awards are a highlight of their
programs, and sees designers from
Europe and Asia competing. The 2015/16
winner was Polish designer Patrycja
Guzik, who upcycled and reconstructed
secondhand clothes sourced from fabric
wholesalers and secondhand shops in
her winning designs.

Organizing the competition is very
stressful, but Christina is motivated

to continue because sustainability
issues are barely covered in university
programs for designers. She points out
that 80% of the waste produced during
procurement, processing, cutting, and
chemical use can be calculated and
even avoided during the concept stage.
So Christina hopes that the competition
can encourage fashion designers to
think about sustainability and materials
regeneration in their designs, which will
help reduce waste from the get go.

Redress REM TEX B & H B &
HOERMBEEZAM=KAR - M
20N FHBERDN [ REEH LR
i# & & Lt & ] (The EcoChic Design
Award) - B2 FMEERE - L ER
SERRINERE  DEERIEXET
MR BOM R ETRT B & © 2015/16 FHI
i #& Patrycja Guzik 2R B - AKX
HEBEHUWE R ZRA —F KR - &t HbAY
BEERT o

Christina BE 2L BBEHTL - T8
MERAKNBEHFEDFTAAILR - KR
XEBRMNITE  MAMBRHENLEE
HEE) S - g - RS TR EEE -
T HY FRLELERERATPMEL
HIHFE B 80% s ERET LS MM ER T8
B BEEREBE  -FIUFLEEBLE"
HERFERITAEKE - BENBSE
I RFIER - BEEEITRBREE -
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Aside from Redress, there are other
NGOs and startups around the world
that are focused on reducing waste
and improving sustainability within the
fashion industry.

BT Redress ' ZEEB T DBELUN

BEMMAITE  UWHIRERBRZ
HEBITRAKERE -

“SUSTAINABILITY

IS NOT THAT EASY
AS A MAGIC
SOLUTION,

YOU HAVE TO PUT
STRATEGY
BEHIND THAT.”

[RERRFRER TR

B BEREERRARRE -

THREDUP

cradletocradle

Netflix CEO Reed Hastings and former eBay COO
Brian Swette serve as advisors to thredUP, an American
fashion resale website that allows consumers to buy
and sell secondhand clothing online and expand the
sharing economy.

M Netflix T # & Reed Hastings 1Al eBay & /&
#1TE Brian Swette EER A thredUP + 2FE — (&
EERHAZLENEERERN  HEETUNEREME
BIYE BEIEE_FRE -

Cradle to Cradle is a San Francisco and Amsterdam-
based not-for-profit organization that provides product
certification in order to encourage manufacturers

to produce products in a sustainable way. Cradle to
Cradle Certified ™ products meet standards in five
categories: material health, material reutilization,
renewable energy use, water stewardship, and social
responsibility.

LA = & ™ A0 B 48 BT 45 Y B & H# &9 Cradle to Cradle -
EEAREELRENIELEFBEL - F 75 Cradle to
Cradle Certified MMWER  TEHFAERAEFER - BERE
TNt EATE S5 LD SRIEERMUKENTNLEE
Em e

LUXARITY is new Hong Kong-based social venture
working to create a sustainable fashion ecosystem.
Through the collection and resale of secondhand luxury
goods, LUXARITY not only encourages consumers

to reduce waste, the sales proceeds go towards
supporting sustainable development projects in
fashion-related schools and institutions.

LUXARITY = —ZR K B BB BEE - LARIEXER

RHTERARER wMAEBKE BE_FEZm -

HEHEBEERLRE  YAKHERINTSHE  RER
RRFTEANBHEMEE  ZREDKEERNER -

GOOD GROWTH: HOW THE
BIG BRANDS DO IT

A cool product is not enough to win over sophisticated
consumers anymore. A truly visionary business does not

just focus on dollars and cents, it also ensures its products
and outcomes make sense for society, the environment and
future generations.

HERERNEE  FEEHELRY > HEE -
BE T-—RFEE  HEFEANAEMNES -

Here are three examples of how multinational retailers have made the shift to more
sustainable business practices in hopes of inspiring other entrepreneurs to strike a
healthy balance between profitability and social responsibility.

SAHE B -

BMBRET =REERE  HXaMuAREEGNKERTE KK
I¥ UTRAMFEREKERRENES BOEEAREBEARRE -
IS K BEROAE - RENRSHEERNAER - BTEMINI

ABOUT.NIKE.
COM/PAGES/
SUSTAINABLE-
INNOVATION

Photo Courtesy:
Nike
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PRODUCT

Plenty of feet fill NIKE's shoes, but many of those consumers

may not be aware of the fact that their shoes are products of a
manufacturing process that has been transformed with sustainability
in mind. For example, according to NIKE’s 2015 annual report, their
ColorDry technology has reduced the wastewater from dying textiles
by 20 million liters. They have also reduced the environmental impact
of pre-consumer waste and old shoes by recycling them into Grind, a
material used in up to 71% of their footwear and apparel.

~

RZAEEBENKEMRE BEAXRKHFLE B
E TIERBREEBXKEFRNEE - BT REHIK
BRI E T [Color Dry] Bl : B¥& 2015 F /Y
FH - MEBEERMN B LEECRKELERNISK
BE20008BAH - thMESEERT THEEBER
[Grind] 8 REEEEINEENXRER  BF
71% 5= Grind BB E®R © RREBENLTHF -

SOCIAL RESPONSIBILITY

NIKE tells us: If you have a body, you are an athlete. In recent years,
Nike has helped turn everyone into a runner. Not only has NIKE
inspired countless sedentary adults to start pounding the pavement,
the company has also focused its efforts on encouraging children

to be more active by organizing sports teams and activities as well
as sponsoring community and school education programs in cities
around the world.

NIKE B — A RAE ZHIZRZE : [If you have a body, you
are an athlete] (REMRBEFE - M EEHE) - fi
MEFEBRLTEHLERBR EEARENTE
T BRNEERAALENETD EmeNEEeE
BElE  MEIIEFRIIOE - M T IAEEK AL
HAES FIEMERENESREREL  BBRES
SEPERZEARTHNER  AHEEXAMES -

WORKERS' RIGHTS

NIKE's factories span five continents. Their Manufacturing Map
online shows the location, factories and number of employees for

a particular production line. NIKE not only strives to ensure working
conditions are up to international standards, in less developed areas,
NIKE also offer special benefits to staff. Its factories in Indonesia,

for example, provide mental health, family, and even financial
counseling for workers, bringing the concept of work-life balance to
the countryside.

NIKE #) &R # 7oA - b 17 4 L 89 Manufacturing
Mapl 2 T HEEZOMAES THME THHE-
P T ERIARBRAERSE  FHE-LERMRE -
REIRBGRNREN - FEEREEN TR - 1R
TARMBEBRE RE EZ2WHRHE - §IEL
EFENESEIEN -
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“BEING ETHICAL
IS ABOUT
DOING THE
RIGHT THING.”

[fSPERE—H#
IEFERY SRR -

DOING
THE RIGHT
THING

Photo Courtesy:
H&M

0
O

PRODUCT

Fast fashion has been criticized for creating large amounts of

waste materials and pollutants, while its low pricing encourages
overconsumption and more waste. In order to address some of these
issues, H&M launched its Conscious line of recycled cotton clothing
in 2011. H&M's stores also collect old clothes, which the company
then recycles into new products at affordable prices, helping to raise
consumers’ concern for the environment.

B2 ANERARBERIEENE REBELNEEB
B @EERESEVEEEVE MEENER 1
SHBEEEEETERXR  FERRE  -H&AM AT #H
HER 20N FHBEEZRELFAAIBEBIERE
#) Conscious &%l - Z4h M ED/ERBREEKE
W WSRO KREEKERSGENEIE
WM REHBEYERENEL -

MATERIALS R&D

Pollution begins with the production of raw materials, so H&M
Foundation has partnered with various research institutions to
develop environmentally sustainable fabrics. In 2016, H&M announced
a four-year partnership and a EUR5 million funding commitment with
the Hong Kong Research Institute of Textiles and Apparel (HKRITA) to
develop new products from old textiles.

EREARZSFEMNFREE - X2 H&M Foundation %A
ENHETEAWMERBEESE HLHEIREREXKENT
B o M PIFE 2016 FRRBE R IB 500 ERT - HE S
SRR KIEDS L (HKRITA) HEASBEENEE
A BMIOMRIEGBYERRBEKEZFNES &K
BHXRERNSE®

O @ 0

SOCIAL RESPONSIBILITY

Child models are often used in advertisements for children’s products,
and the images are becoming more and more sexualized. To address
this, H&M has established specific guidelines for the advertising of

its children’s products. Not only is parental consent required for child
models to work, children must also be willing to model. H&M also
guarantees a safe environment for its photo shoots.

ERASRREFEDARERBSRABES AR - M
BB ARARSMBSRERE  EEEHRNER
BLEEHMRZH -HAM ERBERESBRHHIES @&
HFEER T ESARENITIEHRA ERENESR
FRRE TR HAIM L AFBEREL2HERE T
W BRFEDRRE -

FOCUSING ON THE

ENVIRONMENT
“WE DIRECTLY

IMPROVE THE
LONG TERM
PROSPECTS
FOR THESE
COMMUNITIES.”

[P & EELEHE
BIRIR -

Photo Courtesy:
National Geographic

RIEESHEW  wPNERLENBAEE  EKRKER
BENR  MMEELE - B  BRAKNISTKERZH
B — KBRE  ERPINHBI T - 90% RZR & il
R EESIANRE THASKRE - WEEBB 600
B TRERFK AR DB 11 BHARVR ERAE ©

ENVIRONMENT According to G-STAR RAW'’s website, their products use organic or
recycled cotton, hemp, nylon, and other sustainable fabrics. They
also employ sustainable washing and manufacturing processes for
their jeans. Under the companies guidance, 90% of G-STAR RAW's
suppliers in Bangladesh have implemented cleaner production
processes and technologies, leading to a reduction of more than

6 million cubic meters of waste water and around 110,000 tons of

greenhouse gases.

AR 2014 FFAE53#£ [Raw for the Ocean] 188 -
HEEMNHAEAEEEIE TEMWEEREBERMN - B

MATERIALS R&D Raw for the Ocean was launched in 2014 with Indonesian partners

to collect plastic bottles from the country’s coastlines. More than

700,000 plastic bottles were collected, and were then recycled tEEERWKTHRB/OEERE TEXRSEFE
into raw materials for a special line of G-STAR RAW clothing. These B EHTMBERKRRRE - SE KM E R

Ry - EREAINE M TEREELERRRE®
BA - WEEMAUBREY -

products do not contain any cotton in them so they can be further
recycled later on.

WORKERS' RIGHTS G-STAR RAW EFAEME M5 EABER ER 7L 4 8
BIA AT REL NIKE /N BRIEHEER
MEMFEERH  EEA LA AKIMMAERIRSHEN
IHER - Bt [EE > G-STAR RAW B RE T & 8
RETEMER  ETEREBIETZN 48 /NE - I
ERINTHEETRENSERM -

G-STAR RAW employs nearly 40,000 workers in five countries in West
Africa and Asia. While they employ fewer people than NIKE, the
company is very open about its supply chain. Its website contains
information about its factories around the world. The company has
implemented policies for a minimum wage and maximum working
hours. Workers must not work more than 48 hours and are paid a fair
wage that allows them to support a family.
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HOW TO UTILIZE

SOCIAL MEDIA AS ATOOL
TO GROW YOUR BUSINESS?

It is difficult to underestimate the enormity of social media’s

HXEEEBANBEERIREML  EHRME

reach, but social media remains a tough challenge for brands Rt HRXERANR —EH A REE :

to crack.

Top Youtuber Pewdiepie has cultivated
an astonishing 49 million subscribers.

By comparison, Coca-Cola has 1 million -
ranking it below the Top 2000 Youtube
channels. In fact, there is not a single
multi-national consumer brand in the
Top 100.

What are some lessons that can be
gleaned from social media stars like
Pewdiepie?

f£ YouTuber Pewdiepie & [r & & T -

HHEEBEIHNESE4900BE8A X
B O EER A 100 BRIME A
HBRATEAITHE 2,000 BHIEE

MEELE RARF-—EEBE®E-

EAES —BRNUA -

BT Pewdiepie BB F F 27 5
B ?

Co-founder of

MOP LAB, a new breed
of storytellers for the
social age.

MOP LAB #)

zz PAN é” ﬁA

%{ﬁ%iﬁﬁﬁ??ﬂ’ﬂ
HBEE o

www.mop-lab.com

Given the apparent successes of overnight social
phenomena, it is tempting to hunt for “viral”
strategies. However, these viral content are incredibly
difficult and unpredictable to plan for. They also do
not necessarily help build brands: do you remember
what the Ice Bucket Challenge was for?

Social media entertainers like Kim Kardashian (80
million Instagram followers) cultivate their base with a
slow-but-persistent drip approach. While Kardashian
is fully capable of “blowing up” the internet, her
Instagram ethic is distinctly workmanlike, maintaining
a sustained conversation arc with her core fans.

Engaging with your social community is the best way
to grow it. But engagement does not mean lip service
replies (“We have forwarded your comment to the
customer service department”). Demonstrate real
engagement by adopting useful community feedback
to your actual product or service.

According to Facebook in 2015, the average user

has access to 1,500 posts a day. We conservatively
estimate that the average user spends no more than
8 seconds on any given post. You have to design your
post with this user behavior in mind: snappy headlines
and intriguing imagery tend to work best. Too many
marketers try to cram a brochure’s worth of copy and
art into a single post.

Much of social media’s promise over traditional media
rests on the notion of disintermediation: there is no
filter or middleman between social media personalities
and their followers. Successful social media stars are
experts at maintaining this perceived transparency:
what you see on their Youtube channel or Instagram
account is exactly who they are in real life. Similarly,
brands should strive to be fully transparent about their
product or service claims.

The biggest social media stars all have one thing in
common. They have a particular take on the world, on
what would make it better, and they stay remarkably
consistent with that worldview. If you are launching a
new food delivery app in Hong Kong for instance, we
urge you to construct an ideology-led narrative such as
advocating for independent chef-owned restaurants.

PEEE—RKEBNERE S4MEH [HFERA ] (++
X A& viral - XiEZER) BEE EREARTERKRE —
RRELE - BARHBUERD - AT E ﬁﬁﬂaﬁiTE/\\L_Luu
ERG S EREEDR  MERS [/KAEBkE] WRERE
S 2

& Instagram E# B 8,000 B E EMN L X B A
Kim Kardashian ' MBAIKE R A R E L H a2
}E'El EEEABA MENRERG LRABLHN

c B AN 2 AER AR - R EmN R E
T%%‘?&ﬁ °

HEERRERIR RREARERERNOKIE X - R

TEEMEMFMH (B [RAEKENTREELETPR
BEPT ) ELERmE) ﬁ%ﬁ@iﬂﬂﬁ%ﬁﬂ’]@ﬁf
N ZEMMRIBHEER -

BHABM TETELEE/NHFERK Facebook
1 FHIAR : BIE Facebook £ 2015 FH TS - B
FEXFHEER 1,500 @bl F o RFHE - MPETE
B8WE—FEMNT o FTAERFFR  BALEBART
% (user behavior) PIABER —RHEZE : BEMNZ
B BBNEG - BEWSIESEB XN HE -

AR EEHESERBEARGFE 28K F
(disintermediation) #& : KN EEAY - BBk
EZETAGFEAMNBREZRRFEA M EEFTER
EWER : R Youtube JEE 3 Instagram IRF =&
ey RREEEERM - B REBEZS %
HEMURBERNEHE -

WAMBE —EALBERY  MBRTECHERE  BA
EA <% A*“*’E'BEJJD%&? RARFEE B HEH — @R
N BERBGOFRE - BZES ?é@i—fliﬁ&£%
W E GEBEMEEBERBCHNBLEE B —E
TER LR -

INTELLECTUAL PROPERTY
PROTECTION IS IMPORTANT TO
THE SUCCESS OF BUSINESS

Intellectual property (IP) is a blanket term for a range of
intangible property rights. Intellectual property rights (IPRs)
that are relevant to a business in Hong Kong include registered

trademarks, registered patents, registered designs, copyrights

and trade secrets.

HBERR —RIER
BHBNABERGREIMEER  IMER - &
M ERE - RENBERES -

CTERNARE  HEBR

E: Entrepreneur
JTC: JTC Solicitors

E:BI¥X
JTC : B EMERAT

Nothing contained in this article shall constitute or give
rise to (a) any solicitor-client relationship or (b) any
duty of care. JTC Solicitors take no responsibility for the
contents of this article, make no representation as to
its accuracy or completeness and expressly disclaim any
liability whatsoever for any loss howsoever arising from
the reliance upon the whole or any part of the contents
of this article.

AXFABEHANTHTEEXLESE (o) EHEMEEE
AR (b) ERFEER - HEEMELAEAX
ABTESREEMEE - TREE RN R B ER
Bt - WEAREE A EEMIERTEKBEAX2EHLHH
AR ENEMBR-BETER -

SOLICITORS

VALUE DRIVEN PRACTICE

Partner of JTC Solicitors

HERENEHAEEA

If you have any questions concerning
this article, please contact:

Jennifer Cheng

Partner

(+852) 2127 4256
jennifer.cheng@jtcsolicitors.com

ﬁuxp\ﬁzﬁxﬁ@&{j%uhj QLHHP :
M=

BB A

(+852) 2127 4256
jennifer.cheng@jtcsolicitors.com

JTC: The list of assets protectable by IPRs in techstyle companies
goes on: e.g. distinctive words, slogans, logos, symbols and shapes
printed on merchandises and marketing materials; innovative
composition of unique fabrics; source code of design software,
computer program, web content; aesthetic clothing print,
photograph, graphic design, painting; creative configuration, visual
appearance and shape of three-dimensional merchandises etc.

JTC: Well secured IPRs are valuable assets to a business, whereas
failure to protect IPRs may result in unnecessary future expenses or
even failure of a business:

1) IPRs can be sold, franchised and/or licensed for royalties to
generate revenues;

2) IPRs are essential for effective brand building as well as growing
reputation and to set the business apart from counterfeiters
and competitors;

3) Well safeguarded IPRs are key elements of securing external
debt and/or equity funding; and

4) IPRs give businesses the legal right to take actions against
unauthorized use of their invention/creative works.

JTC: First, identify all IPs associated with your business. Then,
consider the following strategies to protect your IPRs:

1) Registration: While copyright is automatic, patent, trademark
and design rights must be registered with the relevant
authorities (e.g. Intellectual Property Department in Hong
Kong). Registration is a straightforward and cost efficient
method to protect such IPRs.

2) Confidentiality agreements: Before successful registration of

IPRs, you should request your potential manufacturer/investors

to enter into confidentiality agreements before disclosing

details of your invention. This is important because the
registration of some IPRs require the subject matter to be ‘new
and first to market’.

Ensuring ownership of IPRs: Generally speaking, IP works created

N
-

by employees during their employments belong to the employer.

However, to prevent confusion relating to outside-office-hour
or by-product work products, it is preferable to state so in the
employment contracts. You should also ensure that freelancing
contracts expressly assign all IPRs to the business entity.

4) Safeguarding trade secrets: Take measures to secure details
of invention/creative works by using passwords, firewalls etc. to
prevent unauthorized access of such information.

5) Domain names: It is advisable to arrange for early registration
of domain names to prevent third parties from maliciously pre-
registering the same.

6) Keeping records of date of invention: You may post details
of your invention with registered post to yourself and leave the
envelope sealed as evidence of proof of date of invention/
creation in case of future disputes.

7) Educating staff: Educate your employees regarding the
importance of IPRs, and their respective obligations and
responsibilities in protecting the IPRs.

JIC: KB AR EBANBERRENEERSE
HiEEmUNEHEZM LELNARENTH 54
A5 - Tu“f MR BEAMONESHE &
A BEREARBRATNRGA E%SE’]HE
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BEW K

The Mills is a landmark revitalization project from

Nan Fung Group scheduled for completion in 2018,

a celebration of shared industrial legacy with Hong
Kong, and a step towards a future of applied creativity
and innovation.

The Mills is composed of 3 main pillars: Fabrica,
Shopfloor and MILL6 Foundation. Building on a
foundation of legacy and heritage, visitors can explore
the continuity of an authentic Hong Kong story,
where themes of textile and industry are woven into
experiences of innovation, culture, and learning.
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Email Address £
info@themills.com.hk

Official Website #8if
themills.com.hk

themillsfabrica.com

Facebook/Instagram
themillsfabrica
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THEMILLSFABRICA.COM/SIGNUP

SUBSCRIBE now for the FABRICA WEAVE!
S A& 50 FABRICA.WEAVE!
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