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The contents of the newsletter are fully protected
by copyright and nothing may be reprinted without
permission.

All information and contents contained in this
newsletter are provided for reference only and

shall not be relied on as the basis for any decision
making. The Mills and The Mills Fabrica make no
representation or warranty, express or implied, as to
the accuracy, completeness, reliability or timeliness
of the information and contents contained in this
newsletter. If you have any doubt about any of

the contents of this newsletter, you should obtain
independent professional advice.

In case of discrepancies between the English version
and the Chinese version in respect of all or any part
of this newsletter, the English version shall prevail.

Cover image: Vvzela Kook, Parallel, 2012
Courtesy the artist
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THE MILLS FABRICA
PITCH DAY 2016:
CALLING TOMORROW'S
TECHSTYLE HEROES

Finalists Announcement

Congratulations to our finalists! The following 8 innovative,
passionate and driven techstyle entrepreneurs will be presenting
their brilliant ventures on “Pitch Day 2016"” on October 26th.
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A shirt to heat you up to the
optimal body temperature no
matter how cold it is or whatever
you are doing.

An online platform aiming to
empower designers to make and
sell their own fabric designs in a
seamless manner.

A social enterprise based in
Wellington, New Zealand, that
provides companies with an ethical
and sustainable option when it
comes to sourcing uniforms.

WWW.
THEMILLS
FABRICA.COM/
PITCH-DAY

An affordable and multipurpose
exoskeleton device which helps
Parkinson's patients live better.
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www.myclim8.com

Aclim8

A.l. for fashion retail marketing,
focusing on email marketing, backed
by predictive machine learning
algorithms.

www.fullprint.com.hk

“ULLPRINT.COM.HK

A smart ring that lets you listen to

a phone call and talk to your voice
assistant (such as Siri) just by placing
your finger on your ear.

www.littleyellowbird.co.nz

Little Yellow Bird

A B2B solution provider that
targets the market of internet of
things (loT) by providing device
tracking service.

www.medexorobotics.com

Med
Robotics

A cross-border shopping platform,
focusing on high quality independent
Asian fashion at a reasonable price.
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THE INCREDIBLE TECHSTYLE CORPORATIONS:

FIVE INSPIRING SMALL STARTUPS

THE INCREDIBLE TECHSTYLE
CORPORATIONS:
FIVE INSPIRING SMALL

STARTUPS

In this edition we look for inspiration and innovation - young
companies that are really doing something new or inspiring!

FYBERMBERN  BE-LEXBHEHN
ERBEMNFERERE!

Last issue we presented 5 techstyle companies that are raising mega-dollars
through innovation and big business. But does that mean that you need to have a
massive team and 10 million dollars to do something new, to make an impact?

Absolutely not!

This issue of Fabrica.Weave is all about early growth and innovation, so let’s get
inspired by looking at 5 great ideas, both low and high tech, that are starting small

and have great potential.

Let’s get inspired!

This time we've tried something different. For each listing we tried to look at the big
message, the customer’s needs, and the execution. Food for thought and inspiration!
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AUBDRUCKERIN
PIRATE PRINTERS)

www.raubdruckerin.de

RESPECT
THE CITY?
WEAR
THE CITY.

DESCRIPTION Turning to the city for inspiration, Berlin-based

R

CUSTOMER
WANTS AND
NEEDS
BERK

EXECUTION
BTAX

LOCATION
o B

art collective Raubdruckerin (Pirate Printers) uses
manholes, signs, and other textures from their city to to
create one-of-kind tote bags, t-shirts, and backpacks.

EEARMSEMNEMRMES  KUATHSHRERK
BRARE BEFHMHmAOER  ERME - TMA
BR e

In this era of fast fashion, many consumers are looking
for something unique, something crafted. Urban natives
and tourists love this visceral approach to show support
for their special city.

TEEARRHXEENTR FZEZFESKBEE
B BEIZRMNEYNER  £H8mMAKEN—REZEE
B HEEBUEBEEHTEMNFN - REH —EBERH
MRS -

The team uses guerilla tactics, going out to the streets
and hand printing each t-shirt and tote from gritty iron
and stone objects that define their city, which are then
sold via the online store. There are several ways they
could scale this up, can you think of any?

B AT ERN N - ERES LIERTEREN S E R
A% BRTFHAETMEMRE  ZEEFILEEER - AR
,/77?/%' R A8 3 — LE0F ?

Berlin, Germany
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PINS COLLECTIVE

www.indiegogo.com/projects/pins-collective-gadget

ISHU

theishu.com

FABRICA

DESCRIPTION This wearable doesn’t measure your heartbeat.
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[t won't track your position or count calories!
The pin does one thing - it enhances your
personality. It's an accessory that lets you wear
any of your favorite artist, designer or illustrator
on your collar, clothes, bag or anywhere. Based
on the mood you are currently in.

ME T ETEER L - BHER - HETEREE -
EERES R RFABRMEN - EHEHS
RAIAEREEMBMEK - RETED - BERN(Em
MEES » AIARIERE - KR - RFHAEMIELT -
—HIBELBME

In many ways, fashion could be defined as an
expression of personality. By combining a simple
wearable with the undeniable fun of animated
gifs, you have a brand new way to tell the world
who you are.

By 2R A [R) T B AT DA BE 2= 4 B TR fE M R R E o
HRENERTRESLR  FaBENTFH
Y MR ARBRA - I% - SRR
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Kickstarter and Indiegogo campaign. First
products due to ship in February 2017.

£ Kickstarter Ml Indiegogo BRE & « Emif
RAF— AmEtt -

Stockholm, Sweden
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DISAPPEAR
FROM
PAPARAZZI

DESCRIPTION  Designer Saif Siddiqui noticed than bike reflectors
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were screwing up his pictures. A few years later,
the ISHU was born - an invisibility cloak for
celebrities - a series of reflective garments that
interfere with the flash of paparazzi.

Xt AD Saif Siddiqui FHMEBEBHHR NKEE S M
ﬁ)# UIRER - 8iF % 0 ISHU At - —FAEB A
IREK - RAEMEETERFENEILE -

A. Celebrities hunted by Paparazzi who
don't like it.

B NSRRI PR R B

B. Reflective material confuses flash.

ROtk T2 e

C. Make reflective scarves, marketed to A-listers.

SUEREE™ - EF—RAE

D. Win.
8%

There is hardly a better example of a product so
functional and so well targeted that it sells itself.
After developing and testing the scarf, ISHU
gained an immediate following with celebrities
around the world.

tﬁﬁuuum EES c STEMEBERBESTESRK
o ISHU g i B MBI EE & - BEZB1EE
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Netherlands
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RFID ACRYLIC NAILS

ZUBITS

www.instagram.com/luciedavis zubits.com
FINGERTIPS.
LITERALLY.
DESCRIPTION As part of a jewelry course at Central Saint DESCRIPTION ' Tired of tying your shoelaces? Zubits is a simple
KB Martins, Lucie Davis was challenged to find KB low-tech solution that allows you to snap on and
inspiration in her everyday life. The result was off your lace-up shoes with a strong magnetic
literally money at your fingertips, with a smart lock.
RFID enabled set of designer nails.
R T HET ? Zubits 48 IR — EE B B9 R R
HE AP REFT LB 24 Lucie Davis BHEKE FE —EMSNS MR BE EME T HHD
wat REEZWMRBEELEERSHERK - EX BT o
EEKBEK R AR RFID @A - IPREBRE
DRETHIKETF » BRIEBRAEEHE ZEMNRK -
CUSTOMER |5 this a sellable product? We're not ready to CUSTOMER  For large portion of consumers, convenience and
WANTS AND  gnswer that, but who knows where this could WANTS AND  egse of use are a big deal. Snap-on kids shoes?
NEEDS lead to, and sometimes an innovation is just so NEEDS Great! An easier way to put on your shoes? We're
RERX cool you have to celebrate it. Congrats Lucie! RERXK sold!
BRI MHAHBENER ? HARATE 8 BRHBIBEMS  TERERREEN - RE
RESEANBEZANEN? BREEAFESX KEHEMBET 74| —HERZFLNET?
B EASGCERBEER - AAER 0 Lucie | X 3Z |
EXECUTION  Lucie explains: “I took the RFID chip from an EXECUTION  Zubits had two successful Kickstarter campaigns
BITAR Oyster card and embedded it within a full set of RITHR that helped gain exposure.
acrylic nails to give commuters the ability to pay
for their journeys with a single tap [or] touch.” Zubits 217 T M K B T B89 Kickstarter 52 & & &) -
I8 ANER S K -
“You can still top them up with money too. Now
you'll never have to worry about misplacing your LOCATION San Francisco, USA
card again!” R EBE=%T
Lucie 1 : [ &RIE Oyster card (BUFEMH N
EET) LW RFID &R BT R - RIEEAEKRHF
N BRI ERE A~ REAINANEE -]
[RBAIAB EIEE - REB T TABELE TIERE
MAEfEE ! |
LOCATION London, The UK
o HE R

There has never been a
better time for thinkers,
designers, and inventors.
Why? Because you can
reach more people than
ever before, and you can
produce and prototype
things you could never
have dreamed of before.
Most of all, with the
popularity of Kickstarter
you can even sell product
before you've made it.
Crazy!

So don’t wait another
minute, because the next
big thing in techstyle
might come from you!

HREEE RFAD 2
BAXRARG BLBELET
FHMNERT - BEE?
EABIRLE R EEE %
A vt A BA A EE DR i R
MEL R EEBHERA
EEZMR  Kickstarter
MmITSIRAI LATE £ E
ZHBEEMTMNER B
VER A

PRIARIB®EET T — 1@
HMEBEENRAER
ARER L AR FE

STARTUP IN THE
SPOTLIGHT

MEIELEL : Eoniq

EONIQ:

MASS

REMR
EHRE

TIME FOR
CUSTOMIZATION
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When people think of a
customized mechanical watch,
a high-end complication likely
comes to mind. Quinn Lai,

a Stanford University
mechanical engineering
graduate and watch lover,

is changing that with Eonigq,

a company he founded two
years ago that lets people
customize their own
mechanical watches online.

MEIEFHBRFSER —RA

MR EESHREEHHES-
8B (Quinn) ' BHREXE
BRIEBEREXFERFFREHE
IELl Eoniq Sit{EH & - thE
MEREISLT Eoniq' BERILIE
LA — X F&E -

In just two years, Eonig has established
itself with more than 150,000 followers
on Facebook and Instagram; quite an
accomplishment for a Hong Kong-
based startup. Contributing to Eonig’s
success is Quinn's focus on functionality,
targeted marketing campaigns, and
deep relationships with customers.

Quinn'’s passion for watches led him to
learn the art of watchmaking after

he had designed a watch for himself. He
then started designing for other people
in his spare time until he finally quit his
job and founded Eoniq with his partners.
Quinn learned how to assemble watches
from professional watchmakers and a
few expat consultants in Shenzhen. In
two years, Quinn became a competent
watchmaker, and he has since gone on
to train Jacky, Eoniq’s design director.

FORM FOLLOWS FUNCTION

Awatch is only as good as its parts,
especially the movement, which
constitutes the core of a watch. At a
trade show in Hong Kong, Quinn met
suppliers from all over the world. After
much deliberation, he decided to use a
movement from Japan.

"“People who buy Eonig don't expect the

FEXEEEMFEHELE 9B
Facebook #1 Instagram B A& E
KRB+ ABA  L—EEFEAEMN G
MERT - ERRVRTENKE - MBEINE
A BERBEMMITIHRE RERT AR
ZEEER - L ER Enoiqg RINE % -

QuUInnEAEBHR ATEABC &S
—EFkEMRAKSEEEKREE
EMAIE - ELTHBEBEN AR
TR F&H, ARXRERESZR - HP
M — K EoniqEBANE &RH
(customization) & & Zh ) F & G f8 -
Quinn B 2R Y BE = 260 H & B INER
BERERER MEFNEERK—BFUTD
* - B 1E Eoniq MR EF 42 & Jacky © 12
=M Quinn FIAR L 2R A i ERAD -

BRI
BRNEENMIENEETRD  EHE
W T LE BT s
—EFRETHREBRNCE - Quinn
EEENRFESAU T EARASHOTN
B RRRERA B RO o

[#E B Eoniq M A - A IFEE NI+ F 8
MERMAE RMEVEEALENHE
e BABECHWITERBRAE - B3
BREMR WRNTERERET FE
A5 o

BEARNEBEUENRANE - BREE
B B BEHERMAORA  BA
EHEEZALAFREL -  EETERE
BomEAREBRESES [BLB] XK—F
B RERMPIERMRE - DERET
Z o=t ETRART Z =B EER B
PEREBWRAR B LkNERE
AR ]

craftsmanship of a Swiss watch. Rather,
they're often looking for a meaningful
gift. Japanese movements may not be
as intricate, but they're practical; they
may still be working after 80 years.
They're highly reliable.”

Through the company’s website,
customers can select their desired
watch case, strap, watch hands and
other components. They can also have
their name or signature engraved on the
watch. How do they prevent customers
from creating something strange? Eoniqg
spent HK$200,000 to HK$300,000

on making models. “We made two to
three hundred different models. Even if
the customer randomly chooses all the
parts, itll still look good.”

TRIAL & TWEAK MARKETING CAMPAIGNS
Aside from having a user-friendly
customization interface and a good-
looking watch, Eoniq also had to get
the word out. For this e-tailer, online
marketing is key. Quinn has a unique
perspective on sales. ” | experiment
with marketing campaigns. | would try
whatever needed to be tried. We would
throw everything behind that campaign
so we could figure out whether or not a
strategy was worth repeating.”

EBITHER

BMENESH - FERAKS - Quinn
AREZEZRHEREEE Eoniqg WFE - A
BETHE E X # £ & ¥ Eonig &
ERBEBFeakRS SHERENTHEHE
BeoeQuinn HEHEFZEZE TS BIMNE
% [ F AR BB Y g EmSEE - &
BREANF AR AR (MR F
BFE] MERTHETL  BREMNE
g = ]

BEEBZHRTHFR? ERETENG
% o Quinn & 8l Facebook Fl Instagram
EZEZE3| JERE (tracking channels)
R RECRERENRE AL E
BERWER -

[EFBRE BOZNATHEHEHM
EHEEHM . BRAENESE BEA
MERY ]

[EZ N 7 Facebook &M H 1+ 7T
EEk SHEREAS REPEZ
PDEAAZZHRMOEHBAE - BRIFEE
B BRI HEAEEZLEE—EF
AN B—EABRENLERE  BEZESSD
MER » BAREAFEMNSE  BRY
REE|E R -]
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“FOR EVERY

DOLLAR WE SPENT,

| KNOW EXACTLY
HOW MUCH

WE GOT BACK.
OTHERWISE, YOU
CAN WASTE A LOT
OF TIME AND MONEY,
AND STILL NOT FIND
THE RIGHT FOCUS.”

[EFEr B -
BERFHS -
HRIRTEX A&
HRGREIRTIERS -]

Unigue craft to order
watch face

Sapphire crystal

And how did Quinn determine what worked and what
didn’t? He monitored the success of various traction
channels such as Facebook and Instagram. If the

ROI of a particular channel was low, he would stop
investing in that channel. “Around 90% of our
marketing spend was effective. For every dollar we
spent, | know exactly how much we got back.”

“For example, after | put $50 into buying ads on
Facebook, we'll look at the number of people who click
through, and how many of those end up subscribing
to our newsletter. From this data, we can estimate

the cost of acquiring a customer. We have to be very
careful with each trial, and understand how to analyze
the results. Otherwise, you can waste a lot of time and
money, and still not find the right focus.”

As an e-tailer, Eonig can’t communicate with their
customers face to face. Not only do they need to

pay close attention to evaluating the effectiveness

of various traction channels, they also need to spend
significant time and effort engaging customers. “Our
algorithm is written very carefully. As long as we have
a customer’s registered email address, we can be in
constant touch with them. A few days after registering,
they'll receive an email. Every week, they'll receive a
discount code. It's all scheduled.”

Eonig now registers around 2,000 new subscribers

a day. Among these, around 200 require replies. At
one point in time, it took their community manager

a whole day to answer e-mails. Sometimes, even the
technical director, program development director and
software engineers have to get involved, in order not
to miss out on any valuable customer feedback.

Online retail is fast reaching maturity. Eoniq is
preparing to develop their offline business by allowing
customers to customize watches on-the-spot. Quinn is
confident they can deliver a customized watch within
an hour. In terms of staff, it takes three weeks to train
up someone with basic watch assembly skills.

While Eoniq’s business continues to develop, Quinn
has yet to take on any investors. “We haven't quite
determined our product-market fit yet (whether
they're in a good market with the right product). No
point wasting capital. Once we've figured out how to
turn $1into $10, then we'll start accepting investors.”

* Eoniq is one of The Mills Fabrica’s
pre-pilot incubatees.

3ATM SS316
stainless steel case

Exhibition case back

~ Japanese made
skeleton movement

Eonigff R —EMLF & KL EEEA EH @R
mo BT BEEBESREMR - EEIE O M
RIEBEENER o« [ B algorithm CEEE) B5+
DA BERE-—STESBAMASHERE B3
BBRZLERSWIMEAEER  SLRAASKIER
BE HMEETOREBHETAERE |

B Eonig BRWIN - TEHFEBIMEFBA - B
TH_AETEMAMEE  BLAE-BRER - w0t
BELEZE-—BRXEEFEANER - AR EERME
g BARTAENNETIRMbELEAS - BkA
NEEREFAER -

Eonig W LEMBCEBRMKHA - A EEBRERT
Mm% REASEREFERSE - Quinn BEL — /N
MNEETTRER —ETH& - ATFHHE > KRR=EH5LE
AR B S R B AR T SR BLERAD o

HE¥ EBER  Quinn IREREB TS EEMRES:
(BB LA BFREMEN product-market fit (518
PMF: BEREREMSHERNHESE) BEBRESE
HEMEB2enmB—EK T ReEXEE -

*Eonig R REEEHEF —RIEFEE
sTEIME A E] (Pre-pilot Incubatee)

MILL6 FALL PROGRAM:
"TECHSTYLE SERIES 1.0:
ARIADNE’S THREAD"

Ji Hye Yeom, A Night with a Pink Dolphin, 2015. Courtesy the artist

When it comes to technology and textile, we usually
think about hi-tech fabrics and fast fashion. But if we
want to understand this topic better we need to dig
deeper. We must stretch our minds to embrace new
concepts, to see the threads that connect history and
future.

As part of an ongoing mission to advance our thinking
in this space, MILL6 Foundation is introducing a new
program to explore the concept of "TECHSTYLE".

REAMEESGE  BA-—KRBEASREHE R RE
BK BRERE-—SPTHERE  EEFERAN
RE - BMLTHMAER BIHORS > 7TFE
BB S B R AV AR A% o

REB-ERBEENED  ABRETERHAR—F
PIRRFLHE "TECHSTYLE" #-2MEH

Ms Angelika Li, Director of MILL6 Foundation
ARESEREFLHEL LT

MILL6 Foundation is presenting

“TECHSTYLE Series 1.0: Ariadne’s Thread”,

the inaugural edition of its annual series
exploring the implications of technology
in textile. MILLé’s rich and diverse Fall
program builds upon the critical mission
to explore new meaning, experience and
innovation in textile arts.

“TECHSTYLE Series 1.0: Ariadne’s
Thread” is a two-part series comprising
a video art exhibition at Sheung

Wan Civic Centre in November and

an international discussion forum in
December at Asia Society Hong Kong
Center, seeking to exchange and
generate knowledge to support the
changing landscape of textile today.
‘Ariadne’s Thread” will survey the
intersection of women and technology,
a vital component of the industry’s
continued evolution.

The title, ‘Ariadne’s Thread,’ refers to
Greek mythology, wherein Ariadne,
daughter of Minos, helped Theseus
escape from the confines of Minotaur's
labyrinth with a ball of thread.
Nowadays the term has become a
metaphor of finding solutions through
exploring all possibilities.

Sputniko!, RED SILK OF FATE - TAMAKI'S CRUSH, 2016
Project by Design Fiction Group, MIT Media Lab/
Commissioned by Fukutake Foundation. Courtesy the artist
and SCAI The Bathhouse, Tokyo.

ABEEEIRM [FLERENI1.0: 3
AMAERBENRIR]  THKERD] &
BEFEEREE  BEIRMARGB R
- "BESENURFER  RERFE
BHBXIENRE  MEEZHHEZMN
BIET RS - REBRAER M

[ H7 4848 250 1.0 + 55 F1 FE 18 42 19 42 3%
MMAEEEE  BRKZN ERURP L
MERENREBREMNBEREPLE
THBERANE  REERLENHEE
RHESHRERBOANE - BSMEMAR
o FIRRZ TR o [ SR A IR RO AR R
# AR M LM ERHR 2 MR ER - ™
EHTENBEERTATRER -

SRR —BIRN & & B
R BERBBEENLZEBAMERERS —
BRI AR SR - DIt H RS © dth
Sl EEBETEEATHAZNG N
ETHEBETRIIBRERNTTE -

Rachel Maclean, Feed Me, 2015
Courtesy the artist and Video Umbrella.
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TECHSTYLE SERIES 1.0:
ADRIANE'S THREAD

Dara Birnbaum,
Technology/ Transformation: Wonder Woman, 1978/9
Courtesy Electronic Arts Intermix, NYC and the artist

©orpbipeemeie!

THE STARTUP ISSUE
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[ ZXE—HEHBEAPRER - T2EE
XitREBERRHEAR - MHMAHEES
RREBEHEEE -

The exhibition features 9 female artists
from around the world, presenting
video works that explore women'’s
engagement in technology across
multiple disciplines. Artists Dara
Birnbaum, Cao Fei, Tina Havelock
Stevens, Vvzela Kook, Rachel Maclean,
Natacha Nisic, Sputniko!, Magdalen
Wong, and Ji Hye Yeom will explore the
thus far under-researched topic via a
series of new media works.

From a journey into the depths of
space, to an aspiring genetic engineer
who seeks to determine her own

fate, to a reenactment of the textile
production line upon the closure of a
cotton mill, the selected works form

a layered narrative that reveals the
empowerment of women, and their
intimate relationship with technology,
and the connections formed through
shared history and heritage.

EAREBEL AN REERIHAN
TEBMRNGEERER £ % @FEE
R XEHEBENEEIN2EE - 2
BEEMREeFEEN- 228 8 (Dara
Birnbaum) » B2« X - 48w - &
#2581 (Tina Havelock Stevens) ~ H
EE (Vvzela Kook) - BBZ -2 (Rachel
Maclean) * #3855 - E& 57 (Natacha
Nisic)
=82 (Magdalen Wong) K EEE (Ji
Hye Yeom) - & 135 i@ 3 & 88 {E m al o
EUBEBREFEAMNTENEE -

BEEAENBGERNEAREMEZ @ tH
BIREEHRRANEFRE @ it — @R
|§f¥7§mi¢f§rlﬁﬁfﬁﬁ.$ﬁgamm
i XKNEEFE —KABARH A4
BAEER o FTAEmE IR 7 PR 22 1E
08 K ) = F1 i B2 B 52 25 R Al 95 /O B8
7R EBRMERBEENELI X LEE
LB E R o

AL & E F ! (Sputniko!) *

Ms Mizuki Takahashi, Senior Curator, MILL6 Foundation
ANEESEEAREA SRHALE

-
_..ft')u rehappy!%

= Dannon Orkos yogUurt

Magdalen Wong, Let's Do Magic, 2014
Courtesy the artist

Tina Havelock Stevens,
| Don't Want To Set The World On Fire, 2016
Courtesy the artist

“TECHSTYLE Series 1.0: Ariadne’s Thread”
will also present an international
discussion forum that focuses on
women’s commitment to technology in
textiles. Co-presented by Asia Society
Hong Kong Center, the conference with
have a keynote speech headlined by the
artist Sputniko!. The panel will address 4
critical issues:

e Where are women'’s voices in textile
and technology?

e Women, textile and technology in
Hong Kong and China,

e Technology and textile with
responsibility, and

e Toward a new horizon in textile
exhibition.

With a stellar line-up of speakers,
academics, textile experts, professionals,
artists, curators and critics will collectively
confer about the future of textile.

Natacha Nisic, Nord - Women, 2007
Courtesy the artist

Cao Fei, Strangers, 2015
Courtesy the artist, Vitamin Creative Space and
Omegle.com

[ #7848 25 1.0 35 F HE 12 9 &Y 4% 3K |
NERT—HZEERMATE  KIKEES
BRZENER - AT EA/H—X @R
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Historically, women have been
significant producers and consumers in
the textile industry. They have both been
impacted by and stood for some of its
most important innovations.

Angelika Li, Director of MILL6
Foundation, says, “Women have
always been the bulwark of the textile
industry, which was the cornerstone
of the development of Hong Kong
both culturally and economically. Their
contribution to the development of
Hong Kong was significant.”

During the boom of Hong Kong'’s
industrialization in the 60s and 70s,
textile industries fed half of the mouths
of Hong Kong at one point. Angelika
adds, “This was also an era when the
social status of women changed in
Hong Kong. Women had become more
independent joining the workforce,
often as the key bread winners, and
provided for the family, especially to
send the brothers to schools and higher
education.”

Mizuki Takahashi, Senior Curator of
MILL6 Foundation, adds, “When | saw
the old photo of female workers in Nan
Fung textile factory, from their looks

in dignity and pride, | immediately
recognized how women have
contributed to textile production and
innovation for years. Their significant
role should be discussed. | am convinced
we can learn much through their
practice and history.”

BLE T —BERAIBESANEE
FEEEE  mMMREETRZEZMNE
oRRAXEFE -

ABELEAEFTRERE  [RE—&F
RANBENTRERE > TEFEEE
BEROER - wfINEETBERR
HEZ -]

NETFROBBELBELER  HE—E
BEBEBEEAD- $zzfﬁ%$3€-FL7T
EERBLIEMAREHNRER - ZERTNE
IRASBHTS  RARELEXHE &
FRRERLSHEHNE  EERRSSE
#HE -]

ABESESMARRABBREART
F%ﬁﬂ%*ﬁ&ﬁ%@ﬁl%%ﬁlm
A BRHMT LHEOHEME
= ﬁih%%ﬂﬁ&%iXﬂ%%%L
ﬂiﬁmﬁﬁ HMEZRE w1
EHOBERNEZAE /mﬁmgﬁ
MERETRMEEBEIRZEZN
EfE -

mHFP
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“WHEN | SAW THE OLD PHOTO
OF FEMALE WORKERS IN NAN
FUNG TEXTILE FACTORY... |
IMMEDIATELY RECOGNIZED HOW
WOMEN HAVE CONTRIBUTED
TO TEXTILE PRODUCTION AND

INNOVATION FOR YEAR

The “TECHSTYLE Series” is a multi-
layered program consisting of
exhibitions, discussion forums and
archiving activities that intends to
exchange knowledge, ideas and
techniques regarding various issues
surround textiles today. Angelika says,
“The series aims to incorporate multiple
voices concerning contemporary social
inquiries into textiles.” The program’s
approach is therefore truly inter-
disciplinary, weaving together science,
technology, art, history and sociology.

Indeed she sees a close connection
between textiles techniques and
curatorial practices. “l consider
curatorial practice as part of textile, in
the weaving and interweaving of ideas,
thoughts and discourses to generate
new fabrics of meaning. Our programs
are oriented to both the past and
present, providing historical points of
reference on textile and interpretations
of its traditions, while contributing

to new creation and innovation and
proposing new values and possibilities
for the future.”

MILL6 FALL PROGRAM:
"TECHSTYLE SERIES 1.0 :
ARIADNE’S THREAD"

NEKERE -
[#iER %5 1.0 :
EBFI BRI

Opening Reception
e

2016.11.18

Fri 6:30 - 8:30pm
RSVP B & 5D :rsvp@mill6.org.hk

Exhibition

RE
2016.11.19 - 12.06

Tue to Sun 11:30 am - 7:30 pm
Closed on Mon

Venue it

Exhibition Hall, 6/F, Sheung Wan
Civic Centre, Hong Kong

BB LRVRP L

b ERERE

[(FREZY] E—ABENETESE:

BRERE g ERERRESS  UH
PERSBNTH  BEIREMRR - F
ZHEXR: [ERERINERAERLEY

G EBRE o] HiEARFEAE
I MBR - SRR - RHE - B - F
LD DB -

FEL- ﬁ@ﬁﬁ#ﬁ%@ﬁgﬁiﬁﬁé%ﬂgﬁ:fﬁi
RAAREROZ—EHHE ETRES

E R A R A R R B AR i?ﬁ
EHEROAE - HFINIEE R HRE
ENBHE - T ERIIGERE L R H
BHRHRE ST HEITHLREFAIE
KA - RARKRELHOEERAENE

2016.12.03

Sat 11:00 am - 6:00 pm
Registration &2 A% 10:30am

Venue 53t

Asia Society Hong Kong Center,

9 Justice Drive, Admiralty, Hong Kong
BEDEERBNGR
SMBERETL

ENQUIRIES &7 :
enquiry@mill6.org.hk
+852 3979 2301 (9am-6pm)

Free admission with limited seats.
Register by 25 Nov.
REANS -

BAR - BRT—AHERRNER -
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SNAPTEE:

REALIZING

PEOPLE’

CREATIVE
ASPIRATIONS

STARTUP
IN THE
SPOTLIGHT

MEIEREL - Snaptee

FREAZTFSE
A A #BZEREHED

Three and a half years ago, Hong
Wai-lun and Gary Lee founded Snaptee
when they realized that nearly everyone
they knew was using an iPhone to take
beautiful photos and posting them

on Instagram. That led them to start
Snaptee, a mobile app that allows
users with no design expertise to turn
their photos into uniquely personal
T-shirt designs.

With Snaptee, users can add texts,
filters, and other special effects to
their photos through the app’s design
interface. Users can then preview
what their design will look like when
printed on a T-shirt. If they like it, they
can immediately place an order and
pay. Sounds simple and easy, but Wai-
lun says the app requires fine-tuning:
“Currently, the resolution is only 95%;
the remaining 5% is not accurate.
Perhaps it's due to the varying T-shirt
sizes. For example, the design will look
different when it’s previewed on a large
t-shirt versus a medium t-shirt. We still
need to get it right.”

Within three and a half years, Snaptee
has already built up a stable customer
base from the U.S., Japan, Europe and
Hong Kong. A customer may place

an order for 100 T-shirts for himself or
herself. Or there may be photography
aficionados who create T-shirts from
photos they take every time they go
hiking. One customer from Japan even
sold the T-shirts ordered from Snaptee
on his own website for a healthy mark-
up. This does not bother Wai-lun at all.
“| feel like I'm helping him realize his dream
by being a part of his entrepreneurial
process.” Wai-lun believes that everyone
has his or her own sense of aesthetics,
and Snaptee is an open platform that
enables people to unleash this creativity.

Snaptee gives users a lot of freedom.

As long as the user agrees, even nude
photos can be turned into products.
However, Snaptee checks every single
order to ensure that no copyrights are
at risk of being infringed. In recent years,
there has also been the sensitive issue
of ISIS; one customer wanted to print
the ISIS flag on a T-shirt. In the end, the
order was rejected.

Snaptee’s marketing department

is dedicated to establishing strong
relationships with customers. Around
50% of all past customers remain
active users. They track and analyze
customers’ usage behavior - pages
visited, the amount of time a user stays
on a page, etc.—in order to determine
what the customer is interested in.

Even more than marketing, Snaptee
invests heavily into product
development, constantly striving to
improve the user interface and user
experience. They recently developed a
chat agent in order to collect customer
feedback more effectively. According

to Wai-lun, one of their goals for the
coming year is to try to use artificial
intelligence to take on some of the

chat agent’s work. He also hopes to
incorporate Al-enhancements in the
T-shirt design interface, for example,
automatically removing the background
from an image or offering basic styles or
design suggestions.

SFE¥REERMS — A A
Gary » IR LT G EAEA iPhone; il
L E® Instagram + 27T - AREZE
FHRUAIABRIENRRE - S8Rt
fREHEFAZMW AR T MEF
f Snaptee * FEPNERFTHA - thH#E
NBFHBREC TMEZR -

Snaptee = — A F#EX - AREEB
REANTEARA N EXF - BE sk H b
M RARABEERZRE T EARR
EEWGE  ATUAEENRTE - BRIy
BHA BERGHAENDEEFTESR
B CIRENGEERBIS% - H#r5%
AR - ATRE R A RRRA RS - B0
HABNHBERER REARE - HM
BEEHEZE

ME=ZF¥F Snaptee BEEARENE
H-EEREEE AKX BMNNESE - B
BEAG-—RBE—BHXRKRER: LA
E-EEXEER  BERLERETE
BEZE BRE1E Snaptee FI R T M -
KERAARMEANER Snaptee T £ 5K
TH - RAEREBCHBIEE  AaR
Snaptee WEBREE ERETNTE [
BROEGEMER TSR - 28T MAIZE
WiBRE -] BREERNA  BERAET—
BHEEE  Snaptee [EFiRE — A
WEE  BRAREEICHAE -

Snaptee 2 —fAlEHH TR REEE
AR - RENRA WA ASBER M © B
it @ BZET — R &E - BELEF D RE
RENE —HTEXRE - ZI—EBR
EIFFHRMFMEE (1SIS) FHFE -
KAEANBRISISHEBENZET M L - 4
RPMFPIRET -

Snaptee —MAMEHMIEEEHBRE
MR A50% SENBEBHEADA
BB AP (active user) o i€ &
BEMERTEHEERMNER  BERE
LY oMM TREEEL -

LL#E7T4H © Snaptee ERZELHEE M
WL BRTESCER NI EARAR
B MM ETIWARES |(chat
agent) r FERATEWREBRETE R MRE
MAEEBARE - Efaf - KRRK—FHE
F—EEE REAFNBAIZESED
REEWIE: Z—FH FEEALE
BEEARIT TMONE  EEHZEBAE
FEBRES  UTERHEEARAER
ANER o
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SNAPTEE

STARTUP IN THE SPOTLIGHT

Design

Upload your image, and choose the filter, adjust the
tone, brightness, contrast, etc.

LEER - RRE  AREY  =E - HEE-

You may add text, with the support of a wide range of
fonts and colors.

RABEEN ENRFREREBHXF

HOW

SNAPTEE
WORKS

Cart ®

we | ), Women Tubular Crew
B size:m
S Quantity: 1 HK$198.00

Ship to: (HK) Hong Kong

Standard Shipping HK$20.00

order ships in 2-5 working days, shipment takes another 1-5 working days
HK$218.00

Payment Other Options

Apple Pay

A redee
HH Redeem

Buy with & Pay

Done! Your unique design tee
will be mailed to you.

RETTEAK » IRVEBR T ML AT 25 75 UK EIFF L o

Snaptee 2

Bl by 222 K
[

o Jeffrey@Snaptee +79

A 4 [0 ] G

You may even share your designs with
other Snaptee users.

RER] AR EM Snaptee AFE D ZE B REm ©

REE SNAPTEE MfiI:E#

JAVIM' VO N4VA

Currently, Snaptee receives three to four thousand
orders a month through its mobile app. With a

stable revenue stream, Snaptee is taking its product
development offline. They have set up pop-up stores

in shopping centers, theme parks and kids" arts
centers. “This year, we're experimenting with the
offfine experience. We're offering other ways for people
to design T-shirts aside from using a mobile phone.
Irrespective of the means, our brand is about the same
thing: making T-shirt design something accessible.”

Snaptee recently set up a stall at a theme park event
at Asia World Expo. Kids could draw something,
immediately get it scanned and preview the finished
T-shirt design on a large screen. As with the app, if
they liked their design, they could immediately place
their order and the T-shirt would arrive at their home
in 14 days.

Wai-lun says that physical stores are still in the trial
phase. In addition to theme parks, Snaptee has also set
up pop-up stores in shopping centers, inviting artists to
do calligraphy or draw for customers on the spot. If the
customers liked the end result, they could immediately
buy the artwork. The artist would receive all of the
proceeds for the original artwork and a portion of
T-shirt sales.

Because people are more willing to spend time at
theme parks stalls, Snaptee plans on setting up fixed
stalls. This will allow them to collect and analyze data
more easily as they continue to create a new business
model. Snaptee is now expanding their presence

to Japan. It is about to set up a pop-up store in a
shopping center in Hokkaido, and hope that they can
establish 10 points of sales in Japan’s theme parks.

Most start-ups benefit from investor support, and
Snaptee currently has around 20 investors. Wai-lun
does not hide the fact that the company is still yet to
turn a profit, he says, they are all investors who are
“willing to take risks”. “Every investor has a portfolio.
Some investments may have a higher return, some are
higher risk. | think we belong to the high-risk group.”

After a moment of thought, Wai-Lun added: “People
who only look at the present will not make money,
because everyone else can see what's happening now;
it's very tedious. A company that can make money
after 1 year, 3 years or 5 years is very stable, but that’s
not what a startup is.”

* Snaptee is one of The Mills Fabrica’s
pre-pilot incubatees.

WA Snaptee M FHBH - BEAB =T RN FRE
BoATREWA Snaptee EXTERETERET
% EEYPL TRERAENMZEZEZEEZFRE pop-
up store: [P SFRI—HEAREERTEBR
(offline experience) c BR T FIREHE - HMERH#
HMAEBRARZF T EBmEEEER - HMO®
REEEER—EES - LR TMER - T HER
(accessible) H & © |

Snaptee R AW EEBRTHNEEREEFEART — (@
B ARG EE  ARIEEFHERHESRE &
ANEZENAFE LB TMARNOAER - RFE
- BTAFAEER  BERAUYATE - TM
GETHRAEIFL -

MEEEEEREARMEER BT EERE - Snaptee
th BAEEE Y R L P pop-up store * BEBRMRE S
ARABEENEEZ - NRBEREREMRNIER B
REANESETER  Wa2RBEMRAA Tt
FIREMR DK o

AREACETELAELREECREBZETHT - UM
MetalE X BLERRETELC  HEKEND N
B-AEMMBEERKN —EXTBENLELER (business
model) © IR Snaptee B&AFBEFT AAMS - 1K
B EE —EBY T O & P pop-up store © WHIEE R
REERB RN EBLRE - R T EEBIHEE -

A WA EEHLD A EREENXF  Snaptee H
EEHN-_tHESE BRTE0MMABHINRERR
REFEANER  WUHBOMABELER [BEEF —
LRk NREE  [BEKREESHE —AKELS
(porfolio)  BEIEEZME - FHNESERLA » BEK
BHERMEEN®ERE -]

BRET T & [RERAERENDAZTERN

HAARAEEN  MAEABEER  RZWK - g8
—F=ZF LFERZL REBENEE LR
startup AIHEZ ]

*Snaptee I BEEEH HP —REF X G EH
e A &) (Pre-pilot Incubatee)

| FEEL LIKE PM
HELPING HIM
REALIZE HIS DREAM
BY BEING A

PART OF HIS
ENTREPRENEURIAL
PROCESS.

REEFGEMRR TSN
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STARTUPS 101:
THE PITCH DECK

Great idea? Looking for investors? Dive into our quick-start
guide for helpful tips and a downloadable pitch template.

Ok, you have got a great idea. Hopefully you also have a great product. But if you
are looking for investors, the first thing you have to do is explain WHAT you are
doing, and WHY they should invest in you.

In this article you will find some simple tips for creating a great “pitch deck”, and
more importantly, understand why you should not need one.

BEBYNER " EESRREZE "EERERER
EENMAERRET  EAREFRELTHTH -

w7 BRERFELBTRYNIE  BEEORAREERNER -
MEAESHKREER  THEEEEERECMABBRLEREE - it
MXAEBERZIERNTEIDE -

ERXEGEHM—LRE LR [REMR] (pitch deck) WETF
FEENE  BNBANRLKFAAETITR

30SSe”

)

p

RULE #1:
PITCH DECK SHOULD BE SHORT,
SIMPLE AND TO-THE-POINT

IF YOUR PRODUCT IS STRONG ENOUGH THEN A GREAT DECK
IS NOT REALLY IMPORTANT. BUT NINE TIMES OUT OF TEN,
YOU WILL BENEFIT BY THINKING ABOUT YOUR BUSINESS
PROPOSITION.

A pitch deck is a series of slides (powerpoint, keynote, etc) that explains the basics
of your business. It explains what you are doing and why you are going to be
successful. It should be short, simple and to-the point.

If you are asking for investment, you will need to tell your story. Investors want to
know where their money will be spent, and they want to trust that you have a good
plan and great potential. In fact, the #1 most valuable thing about creating a pitch
deck is that it forces you to think hard about your startup.

Sometimes you will be asked to email your deck, but you will usually use it in face-
to-face meetings with potential investors.

A H1:
REMBREZEHHRE  —#H R0

MRIRBASE T — R ahE & % i
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o
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i
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REBME 2R EBNIRF A (powerpoint » keynote &) -
FRIBIREEMEEMBAHIEKD) - REGMEZEHLE - —&f
R e

MRMEESHREKEE  BRREEAGMABAMRNRE - KELEHSA
MEMRMNESRE WO RBEMRE—ERNEEMEEERE K
HE-FZEL WEREMBR 4 REENFE ECECHRAERE
HOWMEIEE -

EREEASERMFIEHREERFEXGMF  BZHERT - MEHE
RECREECHFERAINREHR -

ESSENTIAL
SLIDES

Your pitch deck is actually a
simplified outline of your entire
business. You should keep the
number of slides to a minimum,
between 8 to 12.

Having trouble getting started?
Here is a list of basic slides

you should include. Feel free to
change the order, and add or
remove slides depending on your
particular business needs.

REBREBMEBERTOEEX
Mo RE R BB ERATREIES
ENZETZRZA °

THZREAMATFRIEREB R °
BRI IRNBRERSNRY
AAR - RABEMOEHEE
HERF R INBIRFE R o

Who are you? What have you done?
Investors want to know who they are
investing in, so give them a taste. Don't
forget to add partners or advisors to
your list.

MRHEIMBETEE?REEBRHNE
PR EE#HT L IRELAMAZ
—E e RIETERE LN LR
AR -

U

The introduction — one big logo and one
line describing your business.

N — RRN2BERRE - MB—9F
BRI TS o

$

This is where you describe how you make
money, now and/or in the future. Make
sure to articulate the big picture, and
keep it simple.

BE—THRAERM / 3 A A RS FE

CREBHRZBEHERER -

A bullet point list of your progress - show
that you are already making things
happen. This helps to build confidence
that you're already executing to a plan.

BOMREER - RIS BRENITETE

800 B A BHRE 0 <

Talk about the market desire for what
you are doing, or the problem that most
people are facing. Include a picture and
a couple statistics — but don’t over - do
it!

KRR FAIATISHE R - EK
BATFZ ANEEHOREE - ATARE &
Rp - —LEHE - BTEHAZ

2

Show how you're already making
progress! Facebook followers? Stockists?
Sales? Press coverage? Don't be shy, talk
about it.

BRMERRGER | HENBREE?

TERITHER  ERRBE " THEE

HHFAAR |

Not a required slide, but if you are
making/spending money you should
provide a very simple summary. Be
prepared to defend and define
these numbers.

BV ENRTZR - BENRAREE &
EREMY - ERZER —EFEBHEN
WE  UBEEAENREELBR -

Introduce your amazing idea. If you
have product, show it. If you only have
a prototype, show that. If you have
neither, stop reading and come back
when you do!

NHEMOBY EE - MREEIRE - IE
HERTERE  WRAAFAENRE - B
BRI ART - IMRMEHLE  BEE
—ABEKEERXE

W

Describe your competition - other
companies that are aiming for the same
customers. Explain in a few words why
you are different. Try to show which
companies are closest to you, and

which are not, because people will make
assumptions that might not be correct.

FAE-THHNES — HMsHREK
BEFBHAR - U=ZEMEMEE LR
2R o KRB RBE - BEEBM A
MWRaE - BARAMKRSR N —ELE-

Not required but sometimes helpful.
What are you going to do with the
investment? Scale the team? Penetrate
new markets? Ramp up production?
Don’t put in the exact amounts you

are trying to raise, because those

could change!

EHWIENE BEEREEED - ML
EeREEEMA P MAKM? 25FEH
WH? EMEE? THIHEEESD
HEERESE ERNREEEZEN |

RULE #2:
10/20/30

HAIH2:
10/20/30

PITCH GURU GUY
KAWASAKI'S
RULE OF THUMB:

&£ KB GUY KAWASAKI
REHPHEEHRA :
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6 HELPFUL
TIPS

RULE #3:
PRODUCT,
PEOPLE, AND
POTENTIAL

HA#3:
Em - B& &R

AT THE END OF THE DAY,
INVESTORS WANT TO

BELIEVE IN A GREAT PRODUCT
WITH HUGE POTENTIAL.
GREAT TEAM MEMBERS?

EVEN BETTER.

MEE  |BEGERBIEHETE
XKENNHBREER  MBERRMD
B B R SE £ -

L)
E

If you don't have a wireless clicker, go
buy one now. It will help you to focus on
your message while you practice.

IMRIMAEBRAOEREE  BEE—
ENE - ABEARARE B Al AT N8B =&
S °

After your presentation you will be
asked questions like “where do you see
yourself in 3 years”, or “what'’s to stop
a competitor or large company from
taking your market?”. Don’t say “good
question”, but take the time to think
and respond. The more prepared you
are, the better your performance.

BB - RAEERERELHEE :[=
FROCBEEACEERBER [
MEHEBEFHFHA—RAARRBRETS
ME? | TEH -9 [FRE] AT B
ZfEIEE - EHBT MRBEBE -

©

Don't think you can walk into a meeting
without practicing. Practice 20 times,
and then 20 more. Why? You need to
appear confident and sure of your topic,
and make sure you don’t go over time.
Trust us on this one...

BEBECTNEmEREERHE -
BB 20K BRE 20K AEE?
EAEELHRME R A AR - W
AR B RBE o HERME

Techstyle heros, you are (usually)

not going to be pitching the next
Facebook. Therefore you should try to
target investors who have experience
or interest in your industry. They will
understand you better, and will “speak
your language”.

BUHBEEE  MOEE (—KR) BT
GRET—EEE @ FFAREZE Y —
ROEXRERBENIREE - MFIMIRE
HABET BREZPABIMAIBIEKG -

A

This tip is especially for techstyle
startups and brands: if you have a
product or a prototype: bring it with you
and show it.

EEMEIBINAFTEREZNA
CEMREMR WRMTRE — @
Emdiim  RBwmELRTRE

Keep all of your slides simple. Do not
use small text, and do not read directly
from the screen. You have limited time
so tell your story with as little content
as possible.

&
it

KERBEAJREEE - TERA/
B O IrZERELRFAFLORT -
BRAR  BENAHRHASD
REVER S o

Head to themillsfabrica.com/
resources/pitchdeck for downloadable
templates to help get you started!

{RA] LAE| themillsfabrica.com/
resources/pitchdeck TNa(#i4N -
PR BUEIRE IR B R 3R -

Top 10 Mistakes Entrepreneurs
Make
TERIERFEILAEHR

www.youtube.com/
watch?v=HHjgKép4nrw

Sample Pitch Deck: AirBnB
K EBMEPIF - AirBnB

www.slideshare.net/
benjaminevans/air-bed-breakfast-
pitch-deck-18014008

If your product depends on design, your
pitch deck better look amazing, afterall,
if a chef is opening a new restaurant
and the tasting menu sucks, are you
going to eat there?

IMRMAWEMBRRA; - REFRNE
A REEBARA— 5 TELE -
—ERMAERE  MRAXKZ LORA
Sy FEGE?

Sample Pitch Deck: Buffer
REBMAPIF : Buffer

www.slideshare.net/Bufferapp/
buffer-seedrounddeck

FROM LEGAL PERSPECTIVE:
WHY HONG KONG IS GREAT

FOR STARTUPS

“Fortune 500s"” to startup innovators and entrepreneurs all
choose to set up their businesses in Hong Kong. We talked to
one of the city’s top legal advisors to find out why.

B (ME) 500 BHAQAENEHNDAINEE
PHREEEFRARER  RMARBMPEREE
FEBHXARETRER -

Hong Kong is well known as an
international business and financial
center. One main reason is the ease and
flexibility of establishing a legal entity in
Hong Kong.

We spoke with Jennifer Cheng of JTC
Solicitors to bring you some professional
advice on what you should consider
before launching your startup in

Hong Kong.

DA HERE - ABEKRMER TR
PL o B - RKRAREREKILEAR
HARSGNER -

P9 B 5 80 2 R S % P A B8 R 4 1R B ok
B HRETBRILVALERELEE
MER - WREHET —LFEXER -

SOLICITORS

VALUE DRIVEN PRACTICE

Nothing contained in this article shall constitute or
give rise to (a) any solicitor-client relationship or (b)
any duty of care. JTC Solicitors take no responsibility
for the contents of this article, make no
representation as to its accuracy or completeness
and expressly disclaim any liability whatsoever for
any loss howsoever arising from the reliance upon
the whole or any part of the contents of this article.

AXFHEMATHTIEBERESE (o) 0
FEMEEEANBRL (b) EAFESS - H
BRMEBIEAXANRTNAEERMEE - TF
B AR Mo BRI AR - WA
BRVFEECABERTEKEAXZHHIFD A
BAmalENERBRE—HIEE -

In Hong Kong, the most commonly used business
vehicles are private limited company (Limited
Company), sole proprietorship and partnership.

These vehicles are rather different. Majority of business
owners choose to use Limited Company as their
business vehicles.

Unlike Limited Company, sole-proprietorship and
partnership are not separate legal entities. Hence, sole-
proprietors and partners assume unlimited personal
liability for debts and liabilities of their businesses.

Ask yourself some relevant questions:

- Do you need (or want) to shield your personal assets
from the risks of your business?

- Do you see any future prospect of third party

investors investing into your business?

- Is your business reasonably funded at the beginning?

- Will you employ employees?

- Does your business involve contractual

arrangements with third parties (e.g. vendors)?

If you answered “Yes” to most of the questions above,
Limited Company is likely a more suitable business
vehicle for your business. Other factors you should also
consider include (i) timeline, (ii) budget, (iii) tax and
(iv) the desired degree of control over your business
etc.

Not at all. Large companies commonly adopt Limited
Company as their vehicle for businesses for the
following reasons:

- Separate legal entity —— A Limited Company is
a legal entity separate from its shareholders. It
may enter into contracts, incur debts and employ
staff in its own name.

- Limited liability —— The liabilities of the shareholders
of a Limited Company are limited to their respective
investment amounts in their Limited Company.

- Ease of raising capital —— A Limited Company can
raise capital by issuing shares or securities to existing
or new shareholders.

- Ease of transfer of ownership —— Partial or complete
transfer of the ownership of a Limited Company can be

achieved by transferring part or all of its shares.
- Uninterrupted succession —— Changes to directors

and/or shareholders and their respective shareholdings

will not affect the continued existence
of a Limited Company.

- Tax benefits —— A Limited Company enjoys certain
exclusive tax benefits in Hong Kong.
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The Mills is a landmark revitalization project from

Nan Fung Group scheduled for completion in 2018,

a celebration of shared industrial legacy with Hong
Kong, and a step towards a future of applied creativity
and innovation.

The Mills is composed of 3 main pillars: Fabrica,
Shopfloor and MILL6 Foundation. Building on a
foundation of legacy and heritage, visitors can explore
the continuity of an authentic Hong Kong story,
where themes of textile and industry are woven into
experiences of innovation, culture, and learning.
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Email Address £
info@themills.com.hk

Official Website #3814
themills.com.hk

themillsfabrica.com

Facebook/Instagram
themillsfabrica
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THEMILLSFABRICA.COM/SIGNUP

SUBSCRIBE now for the FABRICA WEAVE!
M A& FC FABRICA WEAVE!
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