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The contents of the newsletter are fully protected
by copyright and nothing may be reprinted without
permission.

All information and contents contained in this
newsletter are provided for reference only and

shall not be relied on as the basis for any decision
making. The Mills and The Mills Fabrica make no
representation or warranty, express or implied, as to
the accuracy, completeness, reliability or timeliness
of the information and contents contained in this
newsletter. If you have any doubt about any of

the contents of this newsletter, you should obtain
independent professional advice.

In case of discrepancies between the English version
and the Chinese version in respect of all or any part
of this newsletter, the English version shall prevail.
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EDITOR’S NOTE —
CROSS-
DISCIPLINARY
COLLABORATIONS
FOR INNOVATIONS

The theme of this issue's Fabrica.Weave is "Partnership."
The support of organizations and established corporates
is certainly an asset that help innovative ideas take

off. We interviewed our partners HSBC, The Woolmark
Company and Far Eastern New Century Corporation
from Taiwan, to discuss the future of techstyle and

how they help the startup community in the areas of
finance, materials innovation, as well as research and
development.

In addition to incubating startups, we also ignite
the entrepreneurial spirit of our next generation.

We have been mentoring a group of students from
Shau Kei Wan East Government Secondary School
to develop "MFB 5.0" Multipurpose Family Backpack.
They were the winning team of The Mills Summer
Program held last year, which gave them a real taste
of the business world. After completing the product
development stage, they are taking their product

to market through a crowdfunding campaign on
Kickstarter. The adventurous students share with us
what they have learned over the past year.

In this issue, we will also analyze how data affects
startups, the flow of people, goods, capital and
information in the Greater Bay Area and around
the globe.

Soon, The Mills Fabrica will move into the renovated site
of The Mills in Tsuen Wan. As an interactive platform
that embraces new ideas, we welcome all innovative
and sustainable techstyle startups, organizations,and
partners to join us. Whilst staying true to our roots in
Tsuen Wan, Fabrica also reaches out to the world to
connect with the international community, creating

a larger support system for the techstyle industry.
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HSBC CONTINUES TO
INVEST IN TECHNOLOGY TO
MAKE BANKING SIMPLER,
FASTER AND BETTER FOR

CUSTOMERS

Earlier this year, The Mills Fabrica participated in InvestHK's

Startmeup festival and co-hosted the “Internet of Life Summit”

with loT accelerator Brinc. Partners included a spectrum of
local institutions and multinational corporations such as HSBC.

Daniel Chan, Head of Business Banking, Commercial Banking
Hong Kong at HSBC, shares with us more insights about the
relationship among HSBC, financial technology and startups.
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“WE DON’T JUST VALUE

STARTUPS AS CUSTOMERS,

WE ALSO GO ABOVE AND
BEYOND TO CO-CREATE BETTER
BANKING SOLUTIONS AND
CUSTOMER EXPERIENCES FOR

WIDER SMES”
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Earlier on, HSBC announced the
collaboration with Xero, the global
cloud-based accounting software firm,
to launch direct bank feed integration
for Business Banking customers in
Hong Kong. Through this integration,
customers can connect their bank
accounts with Xero's software via HSBC
Business Internet Banking so that the
transaction data will flow securely and
automatically to Xero every day. This
will help make financial management
simpler for our customers, allowing
them to have a comprehensive view

of their finances without hassle and
human error. This also empowers our
customers to manage their finances
more efficiently and make better
informed decisions.

HSBC is committed to supporting

local entrepreneurs and innovative
companies: over 70% of new business
account openings in Hong Kong are for
startups that have been incorporated
for less than one year. Last December,

the Bank launched Innotech Business
Instalment Loans, the first product of
its kind in Hong Kong, which provides
fast and simple financing solutions to

businesses embracing digital technology.

HSBC is carving its place in the
entrepreneurial ecosystem by working
closely with startups, supporting the
Internet of Life Summit held earlier
this year, and organizing activities

in collaboration with more than 300
companies that include startups and
angel investors since June 2017.

Daniel said, “While startups possess
endless creativity, turning ideas into
a business is not as easy as it seems.
Income streams, yield enhancements
and the financial management are
needed and that is where banks can
help. We don't just value startups

as customers, we also go above and
beyond to cooperate with them and
use their technology to upgrade our
banking services and experience.”
Meanwhile, startup companies can
also connect to the world and fuel
their needs with HSBC's global
network and expertise.
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FAR EASTERN NEW CENTURY:
INHERITING TAIWAN'’S
RICH HISTORY OF INNOVATION

Paying tribute to Hong Kong's glorious textile industry, The Mills
Fabrica strives to use the power of innovation to help re-integrate
technology and fashion, ushering in a new techstyle model.

The Far Eastern New Century Co Ltd (FENC) from Taiwan shares
a similar heritage. Founded in 1942, the company began as a
knitting factory, manufacturing undergarments. Within half a
century of development, it became one of the pivotal integrated
companies in Asia Pacific. Today FENC’s new main focus is the
development of petrochemical and textile-related businesses.

It is also involved in finance, department store retailing, and
telecommunications. Even though the group has developed into
large-scale enterprises, they have not forgotten their roots. By
investing resources in the research of high-tech materials, the

group hopes to build a higher level of innovation and development.

Jeffrey Hsu, Manager at Far Eastern New Century Research and
Development Center, shares his thoughts and the group’s history
of innovation.
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“TECHSTYLE PRECISELY TARGETS THE

CRUX OF THE PROBLEM, PERMITTING
STARTUPS TO BE SUSTAINABLE
AND HAVE THE RIGHT ACCESS TO

TECHNOLOGY.”

Many forget that it is the textile business that started the
industrial revolution. The innovation in the areas of steam
power, gear ratio, metallurgy, chemical engineering,
computer science to big data today are continually
changing the textile industry. This has allowed for higher
quality, better performance and greater technology to
be adapted into footwear and apparel - without paying
exorbitant prices. If you think about it, the cost of a
t-shirt, performance shirt, pants and shoes has been
fairly consistent despite inflation for the last 30+ years.
For the next 30 years, we will have to rely on new polymer
formulations within synthetics, substantially cut down on
water use, new technology and knowledge so as to be
truly sustainable - or risk further environmental pollution
and the build-up of waste.

FENC R&D Center as an entity has only been around
since 2003, however, our research and development is
the cornerstone of the FENC. One of our earliest and
currently most iconic projects was in the modification
of polyester, imbuing bottles with superior burst
strength. This small tiny polymer modification is what
permitted the bottle formation of carbonated drink's
into a plethora of shapes and sizes that were more in
line with various brand identities - i.e. curved shape of
coke glass bottle.

This seemingly small innovation has also facilitated
a much cleaner and efficient recycling process of
polyester bottles, leading to better businesses and
more sustainable developments.

In general the mentality around sustainability has
been limited to a means of a cleaner better ecological
environment. Since 1988 before environmental
cognizance was prevalent, FENC has been at the
forefront of polyester recycling. Taiwan being a
naturally resource-strapped island is problematic for
the manufacturing industry. As a result, the need

for recycling takes precedence. While the early days

of recycling yielded low-quality materials, recycled
yarns today are as good as virgin yarns than 30 years
ago. While most of FENC recycled material today
comes from post-consumer bottles, we are actively
researching the area of post-consumer textile recycling.
The stakes are high - whoever closes this loop will
create and have access to a near limitless quantity of
raw material for the industry.

Among the biggest advantages for textile startups
is that while raw material technologies will evolve
together with computer innovation, allowing for
limitless opportunities.

Until 2000, FENC has been focused on how to fulfill
product capacity to our customers. As a result, today
we are among the world’s top suppliers of polyester
solutions. At the turn of the millennia, FENC leadership
faced the challenge on what to do with all this capacity
for the next 60 years. We made the decision to set up
an independent research center to explore and innovate
new discoveries - something not attempted by other
textile manufacturers.

With only a few exceptions, this approach is
fundamentally at odds with traditional commodity
manufacturing - startups must have the drive to try new
and different things so as to define their brand identity,
the perfect synergy for research and innovation.
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“HONG KONG IS AN
INTERNATIONAL
AND DYNAMIC
METROPOLIS THAT
HAS HISTORICALLY
BEEN GROUNDED
IN TEXTILE
MANUFACTURING
AND DESIGN.”
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FAR EASTERN GROUP R&D CENTER

Manager at Far Eastern
New Century Research
and Development Center
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We believe it's much simpler to start off on the right
foot rather than to correct-course half-way through,
hence FENC is especially supportive of all startups
that are synergistic with our core values of providing a
better, more sustainable future.

The textile industry is stigmatized as a “traditional”
industry or as a sunset industry. Yet, textiles are second
only to food as a basic necessity. This industry is highly
personal, an expression of self-identity, and also
supports billions of employment opportunities around
the world while adaptive of some of the most cutting
edge of science, technology and sustainability.

The input of fresh ideas, culture, and new blood which
Fabrica looks to inspire and cultivate is exactly what
FENC believes we need to protect and support the
textile industry. This has to be a collaborative effort.

Contrary to the tradition of going to multiple suppliers
for different materials, FENC is a one-stop shop total
solution for startups. We provide complete guidance
and recommendations to startups on not only the
vernacular but also the technical know-how to get it
done right the first time around.

Hong Kong is a highly international metropolis that
has historically been grounded in textile manufacturing
and design. Being an international hub, Hong Kong
also provides unique insights and opportunities in
integrating fashion with technology.

Taiwan is the world leader in sustainable and
functional textile solutions for all international brands.
For startups, Taiwan is the perfect launchpad for
starting off on the right foot not only as a supplier, but
also provide guidance on how to navigate through the
meandering maze of regulations, certifications and
qualifications for the international markets.

Designers, engineers, and production houses speak
completely different vernacular; often feel that it's
inconsequential to concern themselves with the
activities of the other groups.

The heart of textiles is the very intersection of fashion,
science and technology. This is particularly obvious
with sustainability, material utilization, designing for
disassembly, mindful material handling and tweaking
the manufacturing process to new materials.

Honing in on "techstyle" precisely targets the crux of
the problem, this allows bridging the knowledge divide
permitting startups to be sustainable and have the
right access to technology.
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FABRICA EXPLORES INNOVATION
IN TAIWAN WITH CREATIVE EXPO
TAIWAN (CET), TAIWAN STARTUP
STADIUM (TSS) & FAR EASTERN
NEW CENTURY (FENC)

The Mills Fabrica actively explores opportunities to
take incubatees overseas, especially to increase their
brand exposure and develop new leads. In early April,
The Mills Fabrica team was in Taipei together with

its incubatees EONIQ and ORIl to showcase at the
Creative Expo Taiwan (CET), demonstrating their
innovation achievements to more than 200,000 buyers
and visitors in the 4-day event.
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Image: Taiwan Startup Stadium
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Read the full article about Fabrica’s trip
in Taiwan here:
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Holly Harrington, general manager at Taiwan Startup Stadium, Alexander Ho, co-director at The Mills Fabrica, Amarit Charoenphan, founder at
Techsauce, and Joseph Huang, partner at Infinity Ventures (from left to right)

Fabrica also visited its corporate partner Far Eastern
New Century Limited, learning their gaming-changing
shift from “Made in Taiwan” to “Innovation in Taiwan”.
Alexander Chan, co-director at The Mills Fabrica

also presented in the panel discussion “Battle of the
Startup Ecosystems” organized by Taiwan Startup
Stadium (TSS), discussing the strengths and limitations
of different startup ecosystems with TSS general
manager Holly Harrington, Techsauce founder Amarit
Charoenphan, and Joseph Huang, partner of Infinity
Ventures.

EERT2BTEHCEERNELERNEBRAF - Ry
ERtMe [E28E] BEK [REAIF] OFEINE
B B BEETNBRELAERELELET [
EBHAIERS] Fhe [VEERRBEZE] e
B H 484538 Holly Harrington * Techsauce 8l# A Amarit
Charoenphan ' & Infinity Ventures &% A Joseph Huang
=17 1S [F) AR BEER 35 O I SR R PR ) -



FABRICA.WEAVE

DESIGNED BY SECONDARY SCHOOL STUDENTS: THE 5-IN-1 MULTIPURPOSE FAMILY BACKPACK IS NOW LIVE ON KICKSTARTER!

DESIGNED BY SECONDARY
SCHOOL STUDENTS:

THE 5-IN-1 MULTIPURPOSE
FAMILY BACKPACK IS NOW
LIVE ON KICKSTARTER!

Thinking Hong Kong's students are just bookworms studying all day,
preparing for exams? Think again! It was a team of students from
Shau Kei Wan East Government Secondary School that won the "The
Mills Summer Program™ held in 2017 with their 5-in-1 Multipurpose
Family Backpack invention "MFB 5.0". Like true entrepreneurs, the
team received feedback from users and professionals to enhance
their backpack's design to suit every family's needs. Today, a year
later, MFB 5.0 is launching on Kickstarter to raise funds, taking a big
step in turning this impressive concept into reality!

EREBNEERARESERNERTF T REEEERELHEMNEIE
BERE—ZARRESSE [MFB5.0] B EFEMY [BHEXN KT
RESHEX | HEAHMHAEHEREAIMNEEZALHER  BREF
HRABESBEREFRANER - LB 1FNEHE - MFB5.0 B & %%
P BPE Kickstarter BREEE S - ERTTEBE KD |

MFB 5.0 is not just a typical water-resistant and mosquito repellent outdoor
backpack, it is comprised of 5 core components that cater to everyone in the family,
including Dad's Rucksack, Mom's Tote Bag, Kid's Backpack, a Picnic Mat and a USB
Charge Port. While the features of the backpack are well integrated, the motivation
behind its conception is equally heart-warming: bringing family members closer
together to share life's precious moments.

Under the mentorship of The Mills Fabrica, the students met with industry partners,
designers, startup companies and experts within the textile industry. They have been
involved throughout the entire product development process while starring in videos

MFB 5.0 MER —fAF/K - BUMFIHNEER  EEBRAATE  FERMHBEFEZREM
BENFIBER] BaBTBYN [BENFRE]  HUERENEN [PAKR
MER] BER UREEREFHAENUSBEO FAEMEXEE BRTA
BEHAFRANAHN  BE—ERBERNER  IIXEKRBZEMERE - 5B
MHERAZZEER

FEEEEDERET - MBI 7T OB - LR  BMERH  DRIEENHBE
NEBEEALIRRER - R T 2HEREERRENBE ERALMRLREABINER -

for the crowdfunding campaign.

Him

I have learned to be courageous in expressing
myself and the importance of teamwork. The
various opportunities to meet professionals and
target customers have allowed us to listen to
critical opinions and feedback, enhancing our
knowledge of the market.

FERIERRENABHERYE  ERIRSHART
EMSRAL HERE BREMMAHNEANEER
REERMHTHMNRE -
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Being an entrepreneur is not just about product
design and sales, but also includes the promotional
side such as video creation and collaborations with
key opinion leaders.

RERMELEFAZNERRE  ZESHBRELRESR
R KOLEHFEMIF -
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When launching a product, there are more things
to consider other than design and sales. It also
requires a marketing strategy and creating
multiple prototypes to ensure that it meets
consumer needs.

EEEREHTH  EFRERANEREEME -
ERERREREME TRFEE ERAREHEH
TiH FEHBRENERE-
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This crowdfunding project has opened my eyes to
the whole process of design and production. It is
no longer just confined to book knowledge and
theory; it has inspired me to pursue a career in
the design industry!

EXTHSEXMARE  HSEBEHNEEER
BE TERERREFLOME  HRISRFERE
WA TTENE FEEENNE !

BEIE

When we were designing our product, there was

a tendency to believe that ours was the best,
however, we soon learned not to be complacent
and to always consider the needs of our customers.
Adopting an open mind and welcoming opinions is
key to making improvements.

BMRERN  #RSACHERZREFN - BEMN
FRRESas ERHEREREENTE X BAAKD
EEERMMMANER TRXREMANES -
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“BRINGING FAMILY

MEMBERS CLOSER
TOGETHER AND
ENJOYING

LIFE’S PRECIOUS
MOMENTS.”
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KID’S BACKPACK
PRRRE

DAD’S RUCKSACK

EENFINER

MOM’S TOTE BAG
15 15 ) F 12 4%

* Expandable -can be used in 3 ways

» Exterior pockets and adjustable straps for
extra storage (for bottle, picnic mat, yoga
mat or tripod etc.)

* Hidden panel inside to store items separately

» Secret pocket to access items quickly

s IRERMEAE

- MAINK - ERARRS - TRHEIMET
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PICNIC MAT
FER

* Foldable into a compact size
* Perfect for grocery shopping

s AIMEREERT
« RIFETED

USB CHARGE PORT

USB 7t & i 0

» Transforms into a bright green dinosaur/

shoulder bag

» Fun for kids to carry their own belongings

* Light-reflective strip making it safe to
use at night

c BREEBKELFENTEXERE
+ ZF MRS B m
s RAEGRENEZERRETFHRLE

* |deal for a day out in the park
* Mosquito repellent
» Convenient to carry around

s PINEBRRERR
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o REET

* Charge your phone on-the-go
never be without battery again
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EANBIZE Kickstarter EBI B EBR
BHMFB5.0 IFRMMBLAIRK |
Buy your own MFB 5.0 or make a pledge
on Kickstarter and support our student
entrepreneurs!

The Mills Fabrica hopes that this crowdfunding project
will not only encourage high school students to develop
their creativity but also inspire the next generation to
become successful entrepreneurs. MFB 5.0 has been
officially launched on Kickstarter on 10 May 2018.

The students target to raise HKD 80,000 in the initial
round for producing 110 bags with the early-bird price
of HKD 618. Part of the revenue will be donated as
scholarships to the students, while the remaining

will be used to facilitate students who will join the
Summer Program in 2018.

Speaking on the vision of The Mills and the motivations
behind the Summer Program, Vanessa Cheung,
Managing Director at Nan Fung Development Limited
and Founder at The Mills shared that "The Mills is a
landmark revitalization project led by the Nan Fung
Group, celebrating the legacy of Hong Kong's textile
industry and propelling local applied creativity and
innovation industry to a whole new level." She also
shared her entrepreneurial experiences, marketing
strategies and the prospect of MFB 5.0 with student
designers.

The crowdfunding campaign will last for one month. If
you are interested in MFB 5.0 and would like to support
this team of talented students, please visit: http://kck.
st/219pLJ5

HEENHLERNFETESEPEAEEMMNOAE
EOEABEEMET —REKAKNHAIZER - MFB5.0
BER5AI0BHEXNERERETF A Kickstarter- £2£ 15
KNECHEREERMAE £EMTHEH F—BR
EHEZERSEB L  EEHNNNEALEE  EREREAR
618 BTL » BN FEBINREBSH A BEZ2ERGAD I
FAEZH 208 FNEZ2HTE - AE LB EREEMUK

(5=
& o

MERRARAFDESALELBEEYMAIM A RRH;
PMARBE—RNFAEIFLR - 2 HKE ERKERE
RN [HEYHRALEERENLEARAERE &
CRE—BHEREEENEBENTERR  FETELRL
EREIENAHMEXBELEEHBIE

BEFELSH—ER - WRIME MFB 5.0 FEE - &
BEHFERELE  BEE : http://kek.st/219pLI5
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HOPES TO ENCOURAGE BERRDURE -]
THE NEXT GENERATION TO
BECOME ADVENTUROUS
ENTREPRENEURS."
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Did you know that many clothes made with a wool component are
certified with an approved logo from The Woolmark Company?

Established more than 50 years ago, the Woolmark Logo is a
symbol of trust and certification for wool products globally where
over 5 billion products have been certified under this international
standard. Locally, The Woolmark Company is headed by Alex Lai,
Country Manager of Hong Kong, who brings with him an extensive
experience in the textile and wool industries. Highlighting the
latest developments in the company, Alex shares with us how
innovation and technology can be used to add value to wool.

EXARBEREEFERNS WRRE » ELEE The Woolmark
Company R ARER - AiFERZAERIB 50 F - BREEB
50 B4 E REBRR - The Woolmark Company & B E EiT
REREBH (Alex) EHBNFETEBETLELR  WEEFHEF
PERBHRNEE  URNAERARIFBZAFELE-

Images: The Woolmark Company

THE

Originating from Australia, Merino wool is considered
one of the highest quality wools available in the

world. While there is a huge demand for them, many
consumers are still unaware of the properties and
benefits of Merino wool. Made of keratin, Merino wool is
bio-degradable with its nitrogen-based nutrients able to
act as a fertiliser for the soil, making it environmental-
friendly. With careful grooming of young sheep, the
wool is a sustainable and renewable resource. Alex
believes that interest and innovation in the industry will
be stimulated by education. "We educate consumers
and the public to appreciate the beauty of Merino Wool
through multiple programs and collaborations that
include marketing support and educational programs."

At the consumer level, The Woolmark Company has
collaborated with the Hong Kong Cheongsam clothing
label, Yi-Ming, to launch a special series promoting wool
products. In addition, the company also established
"The Best Use of Australian Merino Study Scholarship"
encouraging aspiring designers and fashion design
students to explore the creative applications of wool. At
the same time, workshops are being organized in the
recently established Wool Resource Centre in Hong Kong
that aims to educate consumers about the benefits

of wool.

RERMNNEBHTE  BRURLRERENFEZ— -
ARARBERRE  RUMEBTWTER: XEB#WFE
mIAER] Ak TMERFAREDE  EEMEERE
AETENEN MAXBERIESFHERLFTE
BRTHE  ATHENDH - Alex X7 - [RMBBZE
AEIEAE FERTSTHNHBENER  REEEN
RBNBEBHEFENZEZLE

BRFERCLEBTBRL MM [Yi-Ming] # 1 5l
Ry WHEBEEEEBEREFEEM - B MK
[ The Best Use of Australian Merino Study Scholarship]
HRRERABEERMFTEFRT  BBLRBESE
RAUFEEBERTL  BREERTRIEFEEFE
ZHEBFENTR
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In collaboration with Australian Wool
Innovation Limited, the Woolmark
Company focuses on the development
of wool agriculture technology and
innovative wool products. One of their
most recent successful projects includes
“Wool Denim” that focuses on improving
the beauty, comfort and breathability of
denim using wool. With a commitment
to commercializing their successful

R&D breakthroughs, the company has
collaborated with Max Mara in 2017 to
use Wool Denim technology to produce
clothing that not only retains denim’s
unique texture but allows the material
to be softer than denim while providing
better wrinkle resistance.

While quality materials are important,
it is equally critical to foster and gather
ideas to turn fabrics into products.

As a result, the company pays great
attention and takes steps to the
training and development of design
talents all over the world. Their annual
International Woolmark Prize raises the
awareness of designers using Merino
Wool, “Apart from the quality of
Designs and Aesthetics, the International
Woolmark Prize also focuses on

the Innovative Ideas in Textiles.

Last year, we introduced the ‘Innovation
Award’, celebrating outstanding
creative and innovative fabric for

|//

yarn development in wool.

Referring to the cooperation with The
Mills Fabrica, Alex highlights, “Fabrica
is an organization originating from a
Hong Kong Spinning Mill. Its mission
suits Woolmark in promoting Merino
Wool as the Natural & Innovative fibre
for Textiles.”

When asked on his thoughts on
developments in the textile industry,
Alex believes that The Mills' techstyle
model will become a major trend,
"Techstyle in Fashion is definitely the key
to the success of the textile and fashion
business. Today, we can see technology
being applied to innovative textiles, as
well as other tech platforms such as Big
Data, Al, VR and 3D, in order to make
our fashion businesses sustainable in
today's market."

B8 - P ABEINB S Australian
Wool Innovation Limited - 2 [ 3 5 i
E’Ji%&%?ﬁﬂﬁﬂ%”%ﬁﬁ'ﬁﬁ%éuu Hh
MEFFAHNERK  SFEEMPTIEE
[Wool Denim | x%ﬁﬂﬁ?ﬁi?ﬁf@ﬂﬁ'ﬂgﬁ Z
— o MM A B EARE R - 72017
F B Max Mara & & F A Wool Demm
HERE  TERBTHIFMHER Bt
FFRERE IR B EMP TR -

ﬂE’j%ﬂa«aE ARV A EE LK E
TR MEEEIERERTATH

I{’E GEFRERNBERFERBARE

%Eﬂ A AEBEFENER  [B
REFMER - BRFERBARBE
ﬁ?ﬁ BEAWBIFEE - XF  HfiHkL
TEHN [BIFHAE] BUERBFER
NERIZH R ENMEYERFE

REEEEETNEE Aex kR

(MEETIUHEHARROEE

HEMESBENEEFERRRA 815
MNEBHFENESTEMSE o) Alex R
EEEYMEDE techstyle B &K
BOBERNHRNBLY : [Techstyle &

ERIFRIRENBEENER - SR

HMBERAMRBERIAF YR 25
MEEMRHRIMARE - ATERE - EH
REMIDBE BEREFXESRATS
BREFEER

Country Manager
of Hong Kong at
The Woolmark Company

The Woolmark Company
TR AR

For entrepreneurs seeking to establish
a fashion business, Hong Kong is an
attractive option as a hub for not only
innovative material development but
also a city with deep design talents.
Alex notes that, "In the past, Hong Kong
has gained lots of textiles experience in
manufacturing and in today's fashion
industry, it has a lot of creative ideas
to offer as well, particularly in styling
by the young designers who graduated
from Hong Kong fashion schools."

In addition, Alex emphasizes on the
Hong Kong government's strong
support of the fashion industry
including initiatives such as the PMQ
fashion design hub and Sham Shui Po's
fabric sourcing hub, helping to create
unique advantages for Hong Kong's
fashion industry.

With strong government backing and
access to a vibrant ecosystem of talents,
early enterprises will not only promote
the development of the industry but also
benefit the local economy. Alex believes
that it is these companies and startups
that will push forward the development
of innovative wool products, "Material

innovation in wool will transform Merino
wool as the Transitional Fibre for the
four seasons, making this material
suitable whatever the weather."

So how does The Woolmark Company
help the progress of these startups?
Alex describes, "We will provide ongoing
industry mentor support, where the
Woolmark certified winning collections
for the International Woolmark Prize
have the opportunity to be stocked in
some of the world's most prestigious
department stores including David
Jones, Harvey Nichols, Lane Crawford,
LECLAIREUR, mytheresa. com, ORDRE
and Tata CLIQ Luxury." He also added
that Woolmark will be providing
educational lectures to the winners
about the benefits of wool, and its
application onto the apparel as well

as linking them to the supply chains
for garment making & potential
partnerships.

HNBHARKESEWAIXTKRG - BA
TERAERF D NEE - ERFTHOE
HBEERNDAT  [BERBERERXRE
ML OBARNER: MSREL
MEREXDATRAE — BRREEE
BB RO R MBI o Alex 2
B BEBRRAOXKEERE  GRUR
PMQ 9 B 3 23 FUR 7K 5 80 1) 6 R BB 4B
i MWERBEEHREANBRESD -

METEBNERALEBEMBEETE
BR O HHBEAFNFEEROLDETER
mAE: [MHANEXBEFERAN
ZEEHMNESE Fﬁ%ﬁkﬁ’]%ﬂﬂ FEAE AR
RRFE - FEMBIBAT » BEAKFE
EREEERS @%ﬁ&ﬁ?l\ﬁ&% THE
ERUFH AR B BE M -
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ORDRE F1 Tata CLIQ Luxury & BB M £
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SIMPLE PIECES
AND UNSPUN
JOIN THE MILLS
FABRICA
INCUBATION
PROGRAM

EEEE AR MFESNFRE  FAE -
Read more about our new incubatees
celebration event here:

Our business incubator is one of the key components of
The Mills Fabrica, which helps techstyle startups create
their success stories. The 12-month incubation program
is designed to provide dedicated and customized
support for Hong Kong-based techstyle startups and
support includes brand exposure, connections to industry
partners, as well as business, legal and financial advice.

Fabrica hosted a celebration event for the new
incubatees in mid-April at The Woolmark Company's
Wool Resource Center. At the launch event, Elaine
Lou, founder of Simple Pieces, shared about creating
a new fashion brand to address the market gap in the
industry. Elizabeth Esponnette, one of the co-founders
of Unspun, explained their core technology - proprietary
fit-algorithm and 3D-weaving production machine, to
the audience. Meanwhile, Brian Tam, Project Manager
of Fashion and Marketing of The Woolmark Company
shared about how "Wool Lab Denim" helps to build

a community for designers and partners to create
innovative wool products.

Simple Pieces BI#t AEFH (L)

Elaine Lou, founder at Simple Pieces (Top), Elizabeth Esponnette, co-founder at Unspun (Bottom)

BEFEREEESER —EAZLER - ®B) techstyle
MEIEITERNHAIERE -FEABHNEAR - &
BB techstyle I IR EP] - EFFTENTER  EFE
EREEXEe  TEARAE  UEREE . Z2Eka
BEMBER -

HMEEHE4 AT AR EEHEE The Woolmark
Company #) Wool Resource Center - 81T E 1 0 B &Y
JE BB Simple Pieces & Unspun IIAK BIEE QR ©
J& 8 Simple Pieces I B} A £ F D = H G2 {3 (F
REEMSMERD 5 2% Unspun BEI#EA 2 — Elizabeth
Esponnette * BB HAZ ORI BT - [ & | BE X
5 3D Rk = EH# R © The Woolmark Company #Y B 3
K458 B #&£12 Brian Tam * t89 F T Wool Lab Denim
(FEFFM) - ] BB MR8¥ F £ E @A RET
b R AL R -

+ Unspun Z£F&I##A Elizabeth Esponnette( )



FABRICA.WEAVE

SIMPLE PIECES: ADDRESSING THE MARKET GAP TO CREATE A BRAND FOR MILLENIALS TO EXPRESS THEIR PERSONALITY

18

SIMPLE PIECES: ADDRESSING
THE MARKET GAP TO CREATE
A BRAND FOR MILLENIALS
TO EXPRESS THEIR
PERSONALITY

Elaine Lou, the former Vice President of Operations of the Chinese
mainland's renowned e-commerce platform "Little Red Book" found
that in Hong Kong, it was difficult to find high-quality, affordable
work apparel both online and offline. This challenge inspired her

to set up "Simple Pieces", a clothing brand for youths filled with
personality and individuality, designing vibrant office apparel.

ERERMAEE

Fa [ME| BRELERRBNEFRH

(Elaine) » EHEBETEFREE  TRELERRTME - HELUKE
mES  EREENRE - EREMAZMmE [Simple Pieces | -
AREEENEEA

RErBEEREEN LIRS -

Founder at Simple Pieces
Simple Pieces &I#%A

We decided to focus on making the basics interesting.
If we just stuck to being plain and simple, the variety
will tend to be bland and boring. Our brand is positive
& lively with the focus on expressing individuality and
personality. That is the spirit of our brand.

Actually, the decision is related to Little Red Book.
During my time in the company, | was in charge of

the e-commerce department and started out mainly
with cosmetic products before managing clothing. |
discovered that the supply of cost-effective brands
wasn't sufficient: if they weren't on Taobao's ultra-cheap
and poor-quality brands, then they were expensive
clothes in department stores.

At that time, because | could not find a suitable brand
to introduce to the platform, even my investment was
in a difficult position. My home has always been in Hong
Kong, during those years | was shopping in a mall in Tsim
Sha Tsui and discovered | could only afford one or two of
the brands with other brand lines increasing their prices
over time. Even in big shopping malls, customers are
facing limitations in their budget and choices and | felt
that the market has this need that must to be solved.

BMBHMEBNEARAR RAUNREAERRER

M BEEEEEBRE - MBEMIBEOEBEXE

B ARBRRFER - SR fImEaREaE -

HE

—FIR TR A BRRABRRE - MAEEEBRR
hoRERAMEBHEIREHESIR ETRBEL
BEE BERENME  BERRBERAREEBERS

EHNERR - BRHEREA/KTIEGEN MM ENLE -
BRAEBCEHRE - MEEERNR—BEHBESTE

ERERDPBEOALFGERY  HRARE— MEHS
MREERERIBE RULMBETEIRE - BEAEES
EHUHNERBERR  AURBETEEEEFTR -

BRRNMMEEHERN - BRERXAEEHIAM

Our presence in Hong Kong is geared to building a
brand image. We previously held an event called "Mix
and Match Queen" on Instagram - because we have a
lot of basic outfits, we reached out to influencers and
credible bloggers and let them pick out and mix and
match 4 outfits each. We then selected the blogger
with the best outfit and sent her to Paris to see the
fashion show.

We are planning to launch a pop-up store in Hong
Kong, but we are not aiming primarily to just sell
clothes. The key is to reflect and showcase our brand's
attitude and personality. A great example is our "Why
So Serious" T-shirt series which sold very well. We are a
brand about basics with attitude, so we'd like to build
brand image through opening pop-up stores in top-
notch shopping malls in Hong Kong.

Our brand's products combine personality and
functionality and are suitable for office workers to
wear. However, if the brand has no commmunication
power, it will not be able to differentiate itself from
other brands. The key challenge is how to draw

your attention. Our designs for work are not formal
"banker" attire, but are clothes worn by "Slash Youths"
who work in common workspaces. While our clothing
respects people who work and meet together by

not being too casual, they also take care to include
elements of comfort, fashion and sensibility.

EREIERELMmBR - MMZAIE Instagram L
7 —1{@nY [Mix and Match Queen] KI/EE — HARK
PBERZERK  FTUKT —EFREBTMNER - &
MMEAKIHERRERE - BB EERSS
FHEE - EHEERERES -

B EEE ST EH B Pop-up Store * BEMIETEE
WEEEXR MEERBTERMRNEE - L &
MEFEE—HTIM EEMET [Why So Serious] + 1= &
RIBEENTHE — R —EBERERENELRDE
FTUARR » HRPIBE BB K B Z M8 E Y+ O Pop-
up Store * B mRER -

mERENZLOBERERFTEE  BALMKF -
BMRBELIEEEN  REMRESRMEU —
ERMELFTZQENEESEESIENANER -
HPIFERN TEVIR] - XARHERIT L - RELD
KR MERELRTHEEZME LN [RESF] F
W&k - ENERER LEBE— R EIIMAGTHA
R REREE  KE  TUENRE -

“OUR BRAND IS
POSITIVE & LIVELY
WITH THE FOCUS
ON EXPRESSING
INDIVIDUALITY AND
PERSONALITY.”

[EfmEEEEER
Rt AFRRESEE -

*Simple Pieces is an incubatee at The Mills Fabrica
*Simple Pieces AR Z{EHIEE QA

Images : Simple Pieces
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RIDING THE WAVE OF
INFORMATION IN THE
TECHSTYLE ERA

Navigating the startup world involves understanding the flow B4 EBENRE  SEEAR YR 8E2H  EBR%K

of people, goods, capital and information. The Mills Fabrica
brings techstyle entrepreneurs key data and current trends
of this fast growing and high value industry. Let's explore the
boom of data and information flow.
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According to Tencent'’s Mobile Industry Data Report
published late 2017, the mobile devices market is
approaching saturation in first and second-tier cities,
resulting in the reliance of growth on demand from lower
tier cities.

However, over 600 million people used WeChat to send
red packets to their friends and family for Chinese New
Year, showing the formidable development and adoption
of innovative payment technology across China.

With a large number of younger and more sophisticated
users, first-tier cities such as Beijing, Shanghai and
Guangzhou are hotbeds for testing new consumer
products.

But the true potential lies in the rest of the country: the
report highlights that up to 40% of Chinese video users
live in fourth tier cities. In an era where everyone has a
mobile phone and uses data to enhance their quality of
life, companies should focus on developing consumer-
related programs.

RIEBAESFVERN Q07 FEOFBHITEHE
BE) PE— —BRETHBBHRETSEOAN - B
B FHOMIEEEEOGAT AR -

M EEBE 6 BAFNAMERLE RKUEBEXRE - T
EE—HMERSUSET TEESEAZERANESEL
MRBHRHE S -

MEdEwR - EENEMNE-—RETHERERESHE KT
MEERP  EYVCASMEEEEROARSM - 7]
2 BB AR REMRMNEEN  BERT 5
ENARBIENRERPREMARN™ - EAAEAE FH
WER  TEHESEBEMEN  CEREIEMEH
EAMER  BPBBERABPHNEEERE -

KEY FACTS YOU
SHOULD KNOW IN THE
INFORMATION AGE:

Sources: Google, Tencent and Wikipedia
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The mobile device market is saturated
in China's 1st & 2nd tier cities
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Over 600M people used WeChat to send
red packets in 2018
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In China, 40% of people who watch
videos live in 4th tier cities

FEHE - 40% BER AN AP KA
PO 4R 3K T

60 million people live in the 11 cities that
make up the Greater Bay Area

ANERA N EMTLERR 6 TEAOD

Google's “We Wear Culture” initiative
digitalizes 30,000 fashion pieces from
over three millennia

Google #J [ We Wear Culture | it
3 THERE 3 BUHREER

The two Chinese internet giants Tencent
and Alibaba have launched a number of
big data products that help track and
analyze the online behavior of mainland
consumers.

Data analysis solutions developed by
international companies such as Google
and SimilarWeb, whose implementations
have limited reach in Mainland

China, while Alibaba's "Ali Data" and
"alikmd" (Kong Ming Deng), on the
other hand, provide deeper analytics

for companies looking to conquer the
Chinese market.

Being based in Hong Kong means
access, collection and analysis of data
from both Chinese and international
providers, allowing techstyle startups
to analyze customer behavior, optimize
their strategy, improve their supply
chain or their customer relationship
management.

Startups may wish to seize the
opportunities offered by the Pearl River
Delta: The 11 cities of the Great Bay Area
total over 60 million people, quite an
opportunity for pioneering enterprises!

While many perceive the information
to be related to consumer data, there
are other types of data that can be
effectively utilized. In the operations

of our own incubatee, Unspun, the
production of better-fit jeans is achieved
thanks to data from 3D-scanning
customers' body. Large companies such
as Google digitized over 30,000 fashion
pieces from the past 3,000 years for
the "We Wear Culture" programme,

to provide information to historians,
designers, and students.

The boom in the information of data
brings opportunities, but with it comes
problems such as customers' privacy
and intellectual properties infringement.
To make the most out of the growing
sea of data surrounding us, it ultimately
comes down to the entrepreneur's
creativity, resilience and ability to grasp
the right data at the right time, to build
and drive its business towards success.

Wi A EREAMMEED SHEERE Y
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The Centre for Heritage, Arts and Textile (CHAT), one of The BOM=AIHE 2 —NEHBCENE (CHAT <) -
Mills' 3 pillars, organize different activities in collaboration with ZEBFREZFHESHEHEE  EHEELHETCEE

FOREIGN COMPANIES TO
CONDUCT ITS BUSINESSES
IN HONG KONG

FOREIGN COMPANIES TO CONDUCT ITS BUSINESSES IN HONG KONG

E: Entrepreneur
JTC: JTC Solicitors

E:AIEX
JTC : e EBAm

Nothing contained in this article shall constitute or give
rise to (a) any solicitor-client relationship or (b) any
duty of care. JTC Solicitors take no responsibility for the
contents of this article, make no representation as to
its accuracy or completeness and expressly disclaim any
liability whatsoever for any loss howsoever arising from
the reliance upon the whole or any part of the contents
of this article.

AXFABANTHTEEALESE (o) ENEMEEE
AHBEESE (b) ERMEEER - HERMEBEMEYAX
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SOLICITORS

VALUE DRIVEN PRACTICE

Partner of JTC Solicitors

HEBRZMEBAABA

If you have any questions concerning
this article, please contact:

Jennifer Cheng

Partner

(+852) 2127 4256
jennifer.cheng@jtcsolicitors.com
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JTC: Foreign companies commonly can choose to commence and
carry on its businesses in Hong Kong by way of:

—
~—

Incorporation of a private limited company (Limited Company)
Registration as a registered non-Hong Kong company
(Registered Non-HK Company)

Sole proprietorships

General Partnerships

Limited Partnerships

Establishment of a representative office

N
—
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Irrespective of which business vehicle/structure, a foreign company
must obtain a business registration certificate in Hong Kong within
one month of its commencement of business in Hong Kong.

JTC: (1) and (2) are typically the more common methods but a foreign
company should finalise its decision regarding which business
vehicle/structure to adopt after careful consideration of, among
other factors, (i) the nature and relationship of the interested
parties; and (ii) the purposes as to why it is setting up an office in
Hong Kong.

There are advantages and disadvantages of each of these
business vehicle/structure.

Example, one advantage of Limited Company is that it is

a separate legal entity (as opposed to Registered Non-HK
Company which is not) and thus a foreign company will not be
automatically liable for the legal and/or contractual obligations
and liabilities incurred by its Limited Company in Hong Kong.
However, mindful that Limited Company is subject to more
compliance and formalities requirements under the Companies
Ordinance in Hong Kong than a Registered Non-HK Company.

Whereas, if the presence in Hong Kong is purely for liaison
between the foreign entity and its offices elsewhere, a
representative office could be a good option from a cost
perspective. Careful to note that a representative office

cannot transact any business in Hong Kong which creates legal
obligations (save and except for some exceptions such as leases
for its office premises and utilities bills).

JTC: Be mindful that apart from obtaining a business registration
certificate, certain businesses in specific industries may not be
carried on in Hong Kong prior to obtaining specific licence or
permit from relevant government authorities. Furthermore, it is
also important to be aware that businesses allowed to be carried
overseas may not be legal in Hong Kong.
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various partners, in order to connect the dots in the community

and build a techstyle ecosystem.
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CHAT GO! Let’s Build a Textile Village, 2018
Courtesy of Centre for Heritage, Arts and Textile (CHAT)

OPENING DAY:

28 JULY 2018 (SATURDAY)
OPENING RECEPTION:
2:00PM - 6:00PM

EVENT DATE:

29 JULY 2018 - 19 AUGUST 2018
OPENING HOURS:

11:00AM - 7:00PM

OPEN WEDNESDAY TO SUNDAY
VENUE:

CHAT, THE MILLS,

45 PAK TIN PAR STREET,

TSUEN WAN, N.T., H.K.

BA®H: 20185 7 A28 H
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This summer, CHAT introduces its first pre-opening programme -
‘CHAT GO! Let's Build a Textile Village’ at its permanent home -
The Mills in Tsuen Wan. The programme will take place from 28 July
to 19 August 2018, offers a preview of the much-anticipated
opening of the heritage site and comprises of diverse participatory
programmes including multiple co-learning workshops, one artist
talk, one sharing session and various other activities which will be
open to public and provide all participants with rich co-learning
and co-creation experiences.

During the 17-day programme, the CHAT space will be transformed
into a “textile village” as a co-learning platform for participatory

events. The village is jointly designed by local textile and craft artists,

Japanese artist Taguchi Yukihiro and Turner Prize-winning architect
collective Assemble Studio, who will offer a preview of its work-in-
progress for CHAT’s Grand Opening in Spring 2019. 5 unique village
lodges will act as hubs for various textile-themed activities guided
by local textile and craft creators. Furthermore, Taguchi Yukihiro will
initiate a community art project in collaboration with Tsuen Wan
residents, members of various organisations and Master Ng Kwong-

nam, a local fire dragon dance master. Taguchi will use bamboo and
recycled fabrics to weave a 35-metre spun dragon and choreograph

a novel dragon dance performance with Master Ng for the opening
reception of “CHAT GO! Let’s Build a Textile Village” on 28 July 2018.

On regular event days, all visitors are welcome to weave the “dragon

scales” together at Gallery 1 of CHAT.

In addition, local textile and craft creators, including Dyelicious, Aunt

Yung, Granny 2-woo, Little Green Feet, Reborn Story, Breakthrough
Art Studio, Giants Tie Dye, Lizzie Bee Foundation, Kraptr and Made
in Sample will station themselves at CHAT as they co-create the
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whether a business model and/or operation is in compliance with
Hong Kong laws.
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visitors. On weekends, these textile artists will also host a total of six
workshops in which they will share their innovative ideas for applying
spinning, weaving and dyeing skills to create items for daily use.
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The Mills is a landmark revitalization project from

Nan Fung Group scheduled for completion in 2018,

a celebration of shared industrial legacy with Hong
Kong, and a step towards a future of applied creativity
and innovation.

The Mills is composed of 3 main pillars: Fabrica,
Shopfloor and the Centre for Heritage, Arts and
Textile (CHAT). Building on a foundation of legacy
and heritage, visitors can explore the continuity of an
authentic Hong Kong story, where themes of textile
and industry are woven into experiences of innovation,
culture, and learning.
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THE
WOOLMARK
COMPANY

Email Address £
info@themills.com.hk

Official Website #8i
themills.com.hk

themillsfabrica.com

Facebook/Instagram
themillsfabrica
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THEMILLSFABRICA.COM/SIGNUP

SUBSCRIBE now for the FABRICA WEAVE!
S A& 50 FABRICA.WEAVE!
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