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The contents of the newsletter are fully protected
by copyright and nothing may be reprinted without
permission.

All information and contents contained in this
newsletter are provided for reference only and

shall not be relied on as the basis for any decision
making. The Mills and The Mills Fabrica make no
representation or warranty, express or implied, as to
the accuracy, completeness, reliability or timeliness
of the information and contents contained in this
newsletter. If you have any doubt about any of

the contents of this newsletter, you should obtain
independent professional advice.

In case of discrepancies between the English version
and the Chinese version in respect of all or any part
of this newsletter, the English version shall prevail.
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EDITOR’S
NOTE —
NEW
BEGINNINGS

The Mills Fabrica supports startups that are looking to
disrupt existing industries. But engineering disruption is
no easy feat and being a startup comes with risks. Every
step of the journey brings its challenges, from business
plan to PR & marketing strategy, legal issues and fund-
raising. Venture is the theme of this issue of Fabrica.
Weave, where those tempted to venture forth on their
own entrepreneurial journey will find useful and inspiring
stories to get ahead.

The startup journey is never easy, but it is even more
challenging when you choose to start your business in
a new place. Steve Murray and Lukas Hlavac, from the
U.K. and Czech Republic respectively, are the founders
of Whoolala, one of The Mills Fabrica's incubatees.
Together they founded an online shopping platform
that promotes emerging Asian brands in mainland
China. In this issue, they share their experiences of
venturing into mainland China's highly competitive
e-commerce market without knowing a word of
Chinese, and how they were able to win over investors
to successfully raise over USS1 million.

In our own startup journey, The Mills Fabrica team
has been fortunate enough to work with and have
the support of different individuals and organizations
who share our ideals and vision. This year, The Mills
Fabrica partnered with Internet of Things (loT)
accelerator Brinc and InvestHK's StartmeupHK
Festival 2018 to organize the high-profile Internet of
Life Summit featuring speakers at the forefront of loT
and techstyle. Joining the entrepreneurs is a group of
secondary school students who participated in The
Mills Summer Program, and are now taking on the
challenge of starting a new venture. With the help of
The Mills Fabrica, the prize-winning team is preparing
a crowdfunding campaign for a multipurpose family
backpack, called "MFB 5.0". We will share the latest
developments of their product's journey to market.

The Mills Fabrica will also embark on new challenges

in 2018 with the establishment of the Fabrica Fund,
which focuses on investing in and supporting techstyle
startups. Even more exciting is the revitalization of
The Mills in Tsuen Wan which is nearing completion
and The Mills Fabrica will soon be moving into its new
home; a hub for techstyle companies where partner
organizations, corporates and startup entrepreneurs
can come together and create the future of techstyle.
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DISRUPTIVE TECHNOLOGIES
THAT SHAKE YOUR

BUSINESSES

Fabrica is focused on creating a unique techstyle eco-system,
where technology meets style. Entrepreneurs are highly
encouraged to introduce disruptive technologies in industrial
production to challenge the status quo. We have identified
some buzzwords to help you make sense of the new terms

being used in the tech world.
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BIG DATA

BIOMIMETICS

&

If real estate has been the golden goose
of the last century, big data is poised

to be the next big thing. With a vast
amount of consumer insights, data is key
to retail and service providers alike. Data
gathered by tech giants have already
changed and will continue to disrupt the
way we consume. For example: Google
is able to generate ads based on what
has been viewed, searched, or said;
Amazon Echo Look can evaluate which
clothes look best on you based on data
collected from other users; and Spotify
has recently expanded its services from
streaming music to cross-selling British
makeup artist Pat McGrath's cosmetic
products to its 100 million users. Should
1% of Spotify subscribers purchase a
US$20 Pat McGrath eyeliner, this would
result in US$20 million dollars worth of
extra billing.
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Natural resources are one of the
biggest challenges of the 21st century
and scientists are continuing to seek
alternatives to reduce our impact on
the environment. Biomimetics is a

field defined as the imitation of the
models, systems, and elements of
nature with an aim to resolve complex
human problems. Companies exploring
Biomimetics include Bolt Threads, who
takes reference from spider silk to spin
cruelty-free silk fibers out of proteins
and yeast; Modern Meadow, another
US-based startup uses technology to
produce lab-grown animal-friendly-
leather. Last November, Founder Andras
Forgacs, admitted the business has the
potential to join the club of Unicorns -
startups valued at over US$1 billion,
thanks to a huge market ranging from
high fashion and luxury cars to sporting
goods. Social responsibility compromises
profit - says who?
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DISRUPTIVE TECHNOLOGIES THAT SHAKE YOUR BUSINESSES

FACIAL RECOGNITION

BLOCKCHAIN

The security of the iPhone X has been

called into question as users found that

the facial recognition function could be
fooled by "duplicated" faces. However,

its debut on mobile phones marks
a milestone in cashless payments.

Alipay has since launched a "smile to

pay" service in fast food chains, and

Tencent recently announced a WeChat

ID program in collaboration with

the mainland Chinese government.

Meanwhile, Pony Ma, Tencent CEQ,
wowed the public by admitting their
database has been keeping the facial

feature records of every Chinese user

over the last decade. If personal
privacy is not one of your concerns,
a smartphone and your face will be
all you need to run daily errands.
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GoGo Chicken is the new kid on the
block(chain). The program enables close
monitoring of farmed chicken and their
breeding conditions, allowing consumers
to trace food origin and verify food
safety thanks to transparent and
secured cryptography. The technology
can also be applied to other industries
including fashion and jewelry. De Beers,
one of the largest diamond suppliers

in the world, started using blockchain
technology to guarantee its diamond
purity. Everyone in the industry can

not only assess the quality, but also
monitor whether the gems are from
ethical sources through an open and
transparent platform. In doing so,
luxury brands can monitor and control
the counterfeit market, therefore
safeguarding their brand value and
intellectual properties.
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IN A CROWDED E-COMMERCE FIELD,
WHOOLALA STANDS OUT
WITH ITS FOCUSED OFFERING

Hong Kong and China-based online retailer Whoolala focuses
on selling fashion by Asian designers. Whoolala's CEO Steve
Murray and COO Lukas Hlavac are from the U.K. and Czech
Republic respectively, but they are both at home in China.
While their ability to speak fluent Putonghua helped them
better understand the local market, they also had to identify
their platform'’s unique strengths to make it stand out in
China’s highly competitive e-commerce market.
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“CHINA IS THE N
LARGEST J vty
E-COMMERCE T } | e | =
MARKET IN ASIA e &gt |
WITH HIGH
PENETRATION
RATES FOR MOBILE
DEVICES AND
A VERY PROGRESSIVE
CUSTOMER BASE.”

IN A CROWDED E-COMMERCE FIELD, WHOOLALA STANDS OUT WITH ITS FOCUSED OFFERING
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COO of Whoolala
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China is the largest e-commerce market in Asia with
high penetration rates for mobile devices and a very
progressive customer base. Lessons learned in China
can be further applied in other markets as China leads
e-commerce innovation. Hong Kong is an important
hub for Whoolala; as it offers a foreigner-friendly
business environment, open-minded investors, and a
strong pool of management and fashion talent.

We work with brands that are not available in the
Chinese market and build their social media presence
on Weibo to tell the story of the brand to Chinese
customers. This is a service that most platforms don't
provide for their brands, which means we are very rarely
in direct competition with other Chinese platforms.

This brings convenience to customers and removes
the hassle of cash on delivery that is still prevalent
in many less developed markets in Asia-Pacific
(APAC). However, all competitors have access to
this technology so it is a level ground in terms of
competition.

We believe that Asian brands are very well matched
with our proposition to help customers express their
individuality through affordable fashion. Asian brands
offer signature designs at an accessible price point,
while European and American brands are out of our
target price range.
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That is also a very serious problem for us. As soon as
any brand reaches a certain level of popularity, copies
start popping up on Taobao. We help brands to register
their trademarks in China and we also focus more

on sourcing products that require a certain level of
craftsmanship and are harder to replicate.

Our angel investors and marketing director are mainland
Chinese. We built a very local team, but we have to
admit it is still challenging to navigate the Chinese
regulatory environment and find the right balance
between doing things fast and staying fully compliant.

The key investor from a strategic point of view is surely
Bluebell, which is the leading brand management
company in APAC. We hope that we can leverage
their experience in APAC to open doors for Whoolala's
possible international expansion. Other investors are
mainly angel investors and family offices from Hong
Kong, Canada and mainland China.

Oyster — A Thai footwear brand that has been a
bestseller on our platform and has already built a
reputation among Chinese boutique brand lovers.
They offer high quality and good design at an
affordable price.

Coralist — A Thai swimwear brand that offers not-so-
revealing styles that are still very sexy, which is a good
fit for many younger Chinese customers.

Munge — A Korean brand that brings vintage style to
the Chinese market. Vintage style is on the rise and
this brand knows this very well. Their product image
stands out and is very memorable.
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“WE BELIEVE THAT
ASIAN BRANDS
ARE VERY WELL
MATCHED WITH OUR
PROPOSITION TO
HELP CUSTOMERS
EXPRESS THEIR
INDIVIDUALITY
THROUGH
AFFORDABLE
FASHION.”
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5 STEPS TO ONLINE MARKETING (FOR ROOKIES)

SSTEPS TO

ONLINE MARKETING

(FOR ROOKIES)

It is almost a universal truth that every entrepreneur starts off
with a big dream and a shoestring budget. When it comes to
fashion and retail startups, they often find themselves on the
horns of a dilemma: an effective marketing plan is of top priority
for brand visibility but also eats up a substantial share of resources.

If this predicament sounds familiar, remember that cheaper or
free open platforms are available to help your business.

BIESHRAIERNFEEASEBREN - HERSEMEHE
BRNDA Y EZRENEERARBEERMBE -
15183 [Online Marketing | ' ARFMEEBBERRE
SATETHMNEL - WRRERDHEE - ELEKHEE -
EZRRENRLER  EUERRSHKEEER -

VISUALIZE YOUR

CREATIVE SOUL
- ® X
DDD AMASS
=== FOLLOWERS
—_—
\ DIVE INTO
s ” ﬂ CUSTOMER’S SHOES
A KNOW YOUR
7N o COMPETITORS
BE SEARCHED
AND BE SEEN
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CREATIVE SOUL
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AMASS @

SQUARESPACE

A logo tells everything about a brand. But don't
worry if you can't afford to engage a design
studio. DIY! After trying a few free platforms, we
recommend Canva for its user-friendliness

and loads of free components. You can opt to
pay US$12.95 a month for more layouts,
illustrations and icons.
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WWW.CANVA.COM

Your website should be as attractive as your
products, right? Squarespace offers not only web
hosting but also many pretty templates which are
partially customizable on a user-friendly interface.
The monthly charge for a website and e-shop
ranges from US$11 to US$36.
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DIVE INTO YOUR KNOW YOUR BE SEARCHED
CUSTOMER'S SHOES COMPETITORS AND BE SEEN
Google Analytics SimilarWeb
us P R C G [ 1o 2 IS Free PAGE RANK Checker for your Web site!
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» ¥ . oG - §4 pages.
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that lets you instartly check pagerank walue of your wil pages on-tine!
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When the logo, website and/or Facebook page are
done, the next task is to evaluate the effectiveness
of the communication channels. A free-of-charge
tool is here to help. Google Analytics simply
embeds codes at the backend, then picks up data
and tracks the traffic to help you answer questions
such as: at which hour of the day is your page
most visited? How are people getting there? What
are the converting keywords? Which is the stickiest
page, and how long? All of this data can assist you
in understanding your potential customers.
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Once you have defined your business model,

try to identify a few potential competitors and
investigate how good or bad they are doing.
SimilarWeb analyzes traffic, profiles visitors, and
ranks a page in terms of region and category - all
at a glance. You can use it on your competitors
but also on your own website and can opt for the
premium package for deeper insights.
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= Here are the examples of the small icons shown by page rank checker tool that display
the Current Goopie PageRank walisg of Ehis {VIIRS: [/ wwiw. prChecker.info | wed page:

Have you ever wondered how the algorithm of
Google Search works? One way to jump to the first
page of search results is to place an ad; but do you
want to do it for free and make it permanent? The
gold mine is at the backend! Expand keywords for
your website, add meta titles and tags for main
landing pages, check for "not found" pages and
fix broken links. With PageRank, the 10-point scale
indicates the crawlability of a website and thus its
rank in Google Search. Don't forget - managing
your website is to manage your business.
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MFB 5.0: SECONDARY STUDENTS' FIRST EXPERIENCE OF CROWDFUNDING
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Last year, five students from Shau Kei Wan East Government
Secondary School - LoLo, Mandy, Abby, Inez, and Ka Sin joined
The Mills Summer Program and won the grand prize with

their product MFB 5.0 - a 5-in-1 backpack designed for family
outings. The competition has ended, but their project lives on.
Although most of them need to prepare for their upcoming
public examinations, they still spare some time to improve
the backpack design with the support of The Mills Fabrica

and expect to launch their brainchild on a crowdfunding
platform later this year.
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“AFTER DISCUSSING

WITH THE
PROFESSIONALS,
WE LEARNED THAT
THERE ARE

MORE ASPECTS

TO CONSIDER THAN
WE INITIALLY
THOUGHT.”
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Soon after winning the grand prize of The Mills

Summer Program, the five girls which constituted the
team started preparing for crowdfunding. Besides
schoolwork, they are all greatly interested in design,

so the constant review and improvement process of
the backpack design was not new to them. However,
introducing their design to the market poses a different
challenge as none of them have ever brought any of
their designs to market before.

To help, The Mills Fabrica has invited their partners -
renowned companies in the fields of product innovation
and manufacturing - to provide the team with
professional advice. For example, some ideas sounded
reasonable when discussed in the classroom, but after
carrying out focus groups and consulting experts,

the girls realized that many of them might not be as
practical or popular as they originally thought. Abby, one
of the members, explained: “At the beginning, we wanted
the backpack to be colorful. However, after discussing
with the professionals, we realized that our design does
not fit the market needs. We learned that there are
more aspects to consider than we initially thought.”

SR MEFE2M (MEYEIERERER] GFK
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MFB 5.0: SECONDARY STUDENTS' FIRST EXPERIENCE OF CROWDFUNDING
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Besides finding out what the market needs, meeting
with real professionals in the business world has helped
students improve their presentation skills. They learned
that collaborating with external parties is different
from working on school projects as they need to
develop and share their vision for the project. Preparing
for presentations was therefore especially important to
discuss product development details with the partner
companies. Moreover, the students received requests
for interviews from media interested in the story and
stated that it was great to learn how to stick to the
topic in speech throughout interviews.

While getting ready for their public examinations,
the girls still managed to find time to participate in
the Holiday Shopfloor Market, hosted by The Mills, to
promote their product and share the story behind the
backpack with the public. "At the market, we had to
talk to strangers. We had to figure out how to explain
our ideas clearly to them and how to intrigue them."
In communicating with the visitors, the team also
received numerous comments on their design and
humbly took them into account to improve details
such as the color and appearance of the backpack.
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EREFRABARERNAEADNE BE—E2HM
i o FHEAEENERED  EATORBHBMANKSE

BRE® — wfPEE  ESRBETREEETRE

HE—-KREE -

RTEBEHERANES  EELEFENBAZENHE
XEH CFRREALFEEEYRENERNTEE
THE ARANBEENRAER  [ETEEER
FREABR —HEEME: MEAXREMMNTHABREMEY
B ? EEGARREEMMNESE? | TRATRT
REFAIEBRAFNE wME2HRE2 Y - BRICE
EEMEE - SNUFME -

Even in their product development discussions with the
professionals, the students did not forget their vision for
their design and insisted on keeping certain elements:
"We hope people will use MFB 5.0 on family trips, where
they can help each other and spend precious time
together growing up." Hence their focus on details
such as a dinosaur-shaped backpack that excites kids'
interest in outdoor activities, and an integrated USB
cable for a portable charger - so users can charge their
mobile device on the go while enjoying the outdoors.

"MFB 5.0" stands for "5-in-1 Multipurpose Family
Backpack", collectively designed by a group of
secondary school students in Hong Kong. The
waterproof and mosquito-repellent backpack
encourages families to enjoy some outdoor time
together. It includes five parts: a "Dad's Rucksack",

a "Mom's Tote Bag", a "Kid's Backpack", a picnic mat
and an integrated USB cable. All five parts can be used
separately, or put together as a single backpack.

MFB 5.0 is in its final stage of development. It will be
launched on a crowdfunding platform soon to raise
funds for the first production run. If you want to know
more about the progress and updates of this project,
please visit www.themillsfabrica.com/event/mfb-
crowdfunding.

HAECERNARBERES  BIFAPERALN
BB BEMMALRETRRRANIR EREFHREX
LTR:[RMFEEEAHERHMFB5.0 RRAE
AT EEMELCHBRES  SERIEHKE ] MFB
50BN RR HELBALCEERFENEERER
0o REMMANERFT TRENENER  FEER
NEEPINEBHESR  wfhBERIFPINRERE
B MEESBREERTEERP T ERD USB AR -
BAEFIREAERAETHRANE -

MFB5.0 £ 5 [5-in-1 Multipurpose Family Backpack]
MEE—2ABRESE B—UBEPBES NRGT -
ik - BEHEEXBEEREZZFPIEER 5K
BLrBH TEENFPHIBER]I THEHNTEXR]
[ARHEB] HEBMHEX B - FEBHE
DRER - MR AAKRE—BB -

[N\

MFBS.O E ATRE M R BMEE  WAIKEEREFTS -
EEFEEHEMHNES WRTBETHITED
EEMEHHEE  FH8E - www.themillsfabrica.com/
event/mfb-crowdfunding °

“WE HOPE PEOPLE
WILL USE MFB 5.0
ON FAMILY TRIPS,
WHERE THEY
CAN HELP EACH
OTHER AND
SPEND PRECIOUS
TIME TOGETHER
GROWING UP.”

[EMHEKXEKH MFB 5.0
BERAERT  EFEHEETH
BiEth > EEHRLENHEE -
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THE MILLS WEAVING

THE COMMUNITY

Fabrica and the Centre for Heritage, Arts and Textile (CHAT),
two of The Mills’ pillars, organize different activities in
collaboration with various partners to connect the dots in the

community and build a techstyle ecosystem.

A R M R 2 B RS M 7S R 4R 48 ST L E i 88
(CHAT <) - BBTRIZEES FRAEE SEES
HEREEE - IR techstyle £REBIE A REM -

FABRICA TO MOVE IN NEW SPACE AT THE MILLS

The Mills Fabrica is a business incubator, fund and space/lab
for techstyle startups and strategic partners - companies at
the intersection of technology and style.Fabrica will move
into its home in 2018 after the revitalization of The Mills in
Tsuen Wan is complete, and will provide the Fabrica Space
and the Fabrica Lab for companies and organizations
within the techstyle ecosystem.

Fabrica Space/Lab will occupy the top 3 floors. The main
floor (4/F) will house leading enablers, disruptors and
creators offering hot desks, fixed desks, private offices and
meeting rooms, a fabrication lab dedicated to prototyping
and developing innovative techstyle products run by the

L EY & techstyle BIER BT A Etb - EEFT KK
HEEHREES - TEEMEM Fabrica Lab B AR E -
REZ-—EREBRREENHELRE BELEHLEY
PR AR TR MEEN SR 2018 FRBAREYR -
7% techstyle £ RRIRIF AR A BRI EIRE T EZEMRE -

FEER 3 E IR 4 ENEEE B techstyle 8%
(HEENE - hEE - ®EE)  BEAHIIER - HAIHE
ZHMARLE @FE - BRgANESHEME AR

Hong Kong Research Institute of Textiles and Apparel
(HKRITA), and an event space for the community to get
together. The 2 other floors of office space will welcome
Fabrica's partner organizations and companies wishing
to develop their ventures and spark new business ideas
close to the Fabrica ecosystem.

Fabrica aspires to be the main arena for techstyle
entrepreneurs and partners to co-create new
opportunities. If your company is at the intersection

of technology and style, and looking for a new home -
please contact the Fabrica team for more details on the
workspace at contact@themillsfabrica.com.

BESE MK KT EF L (HKRITA) & 2 & Fabrica
Lab AMENERRETH -ERIINME - BRA
BHREBANARMNIEER AR UEMMERER
IR EEES o

M B techstyle AIERMBEHAETE S HE— 02
w AR REHR B M X3 RIE AN KA
B BB B SIS BN SR EE TR ER -

ERBEETNER

For more enquiry on The Mills Fabrica:

ARTISTS: IWASAKI TAKAHIRO, JUNG YEONDOO,

SARAH LAl
DATE: 24 MARCH - 22 APRIL 2018
TIME: 11:00AM - 7:00PM

VENUE: THE ANNEX, 2/F, NAN FUNG PLACE, 173 DES

VOEUX ROAD C, CENTRAL, HONG KONG
ENQUIRY: ENQUIRY@MILL6CHAT.ORG

BWE S8R BARN BaE
BER: 2018 F3 B 24 HE4 822 H
BE: tFNBETF 7R

B PIREEER 173 58

NAN FUNG PLACE 248 THE ANNEX
#EFH : ENQUIRY@MILL6CHAT.ORG

Jung Yeondoo, A Girl in Tall Shoes, 2018
BRI (FRRENDL) - 2018

CHAT PRESENTS
(IN)TANGIBLE REMINISCENCE

Centre for Heritage, Arts and Textile (CHAT), scheduled
to open in Spring 2019, is a non-profit art centre in
Hong Kong and part of the heritage conservation
project of The Mills. As one of CHAT's ongoing
pre-opening programmes, the spring exhibition will
present a group show (In)tangible Reminiscence,
featuring newly commissioned works by three
renowned artists from Asia, Iwasaki Takahiro, Jung
Yeondoo and Sarah Lai. The new works explore and
reinterpret collective memories of Hong Kong's textile
and fashion industry. Takahashi Mizuki, the co-director
of CHAT and the curator for the show reveals, "We are
very excited to bring lwasaki Takahiro to Hong Kong,
following his critically acclaimed show for the Japan
Pavilion at the Venice Biennale in 2017, and welcome
back Jung Yeondoo after his residency with us last
summer, alongside local emerging artist Sarah Lai.
The three artists will present a wide variety of works
that address the impact of modernisation on the
industry, revisiting personal and collective memories to
create new perspectives and interpretations of textile
as a medium and subject matter."

TN L BT g (CHAT R ) A
EEEEFBEMCLEE BDRRE
ERGENMEOMES D - TEAR
209 FHEZFEXNFAHE - CHAT AW EE
NEER - N 2018 EEZTETHE [
FWEE] 2R AREMNERMRE
HEZ BRI MBEENZHAIE - &
R EBEBHHBREREENEED
8 o CHAT 7N RE /& 4 B5 3k [ A8 B /9 [ 1%
REABBHARR  [RMEETLER
BHEHARMREBERRBLRRE AR
2017 FAES7 ERENEFEHAEEER
E TIREHM] - KIELGFE - 1o+ FHAM
MEUD EF BT CHAT ANRIETE S
BEMRNBRAERES - URAHE
BEMEARIEZR - ZUEWMRBELSZ
BENNER  ERBERLCEREINES
BENTE VEBREMNEARERED
B UHBEENMEIBERBEFHOR
FEEE o




FABRICA.WEAVE

THE MILLS WEAVING THE COMMUNITY

18

FABRICA AND BRINC
CO-ORGANIZE THE
“INTERNET OF LIFE SUMMIT”

Invest Hong Kong hosted the StartmeupHK Festival
2018 from January 29 to February 2, where industry
experts took part in keynotes and panel discussions,
investigating the societal impact of fintech, connected
city, retail technology and health technology. The
Mills Fabrica and Brinc co-organized the closing
event "Internet of Life Summit": Over 40 prominent
speakers, including Vanessa Cheung, the founder

of The Mills; Manav Gupta, the founder and CEO of
Brinc; Edwin Keh, CEO of HKRITA; Dan Widmaier, CEO
of Bolt Threads and company founders from The Mills
Fabrica incubation program, were invited to share
their insights on how technology improves our daily
lives and contributes in changing of the world.

The "Internet of Life Summit" was supported by HSBC,
the Far Eastern New Century Corporation, SGS, The
Woolmark Company, HKRITA and KPMG. Daniel Chan,
Head of Business Banking Commercial Banking Hong
Kong of HSBC mentioned, "Digital and innovation has
become an important pillar of our economy. As an
international financial centre, Hong Kong connects
mainland China with global markets, making it ideal
for business startups that want to develop and apply
fintech solutions. loL Summit is the perfect platform
for attracting talented and ambitious people and
thus enhancing the city's competitiveness. HSBC is
committed to supporting such entrepreneurs and
startups to achieve their ambitions and connecting
them to more opportunities in a changing world."
Daniel will tell us more about his thoughts on innovative
technology in the next Issue of Fabrica.Weave.

REHEBEIA29B8E2 A28 RTU (EFEH
#@) " EBEH 2018 StartmeupHK] &I ¥ & - & &
@B BEERT TERHE BRERETEE
K EE - MBEHM BrincEZER%E— B A M
{Internet of Life Summit) @I & - BETEB 40
BEE BT EIEELYOMAIN ARAFH - Brinc Bl ¥
A RITE 42 E Manav Gupta * & B #1 # & A XK o 2 R
& (HKRITA) T E & ~ Bolt Threads 1T B4R
Dan Widmaier * R Z AR B EEHHEBEE MO YIE
BIEA - BESEZRRINAIFERATAE WK ANE
HARANE S o

{Internet of Life Summit) @8 €155/ L EH N EH

EY  ERHELKROKARAR  BEFER  SGS-

BERGBRKNKAERLEREFHENIF - HRYE D
EHRRBEREFEFANTE  EEZ2FEIHe M
FOCEIERERER T  [BBNAFHEREAEL
ERNEBYH - EEBEESET L BEEHPE A
BEZBEME KAVACEEYNEASRBIED
BB M e {Internet of Life) G @B EHFWEAH
AT RRIEAAHBOFEFEH - EE2 N FEMAZE
RMYE - S| EMPMHE—BTENFRIVEEZELE -
REREEET — 88 (Fabrica.Weave) ' 7 E %
BRAEAIFRIENE L -

Internet of Life Summit KIFF4A[EIES E E
A detailed story of the Internet of 'I
Life Summit:

OA

Strategic Partners:

{X} HSBC E FAR EASTERN NEW CENTURY

S elagmeup.hk

Coprorate Partners:

@) -
® HKRITA
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WOOLMARK LA SRR
COMPANY

Branding Partner:

brinc
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FABRICA FUND
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MEEMERERSERERY  BYYRmAINARAH - GOXIP BE I ARITERAHERARBEEANAREFERENTE (BALER)
Alexander Chan and Carine Pin, Co-Directors of The Mills Fabrica, Vanessa Cheung, Founder of The Mills, Juliette Gimenez, Co-founder & CEO of
Goxip and YC Lau, Co-founder & Chief Product Officer of Goxip (from left to right)

THE FIRST INVESTMENT
OF THE MILLS FABRICA
FUND IN GOXIP

FLHEENREESNEN  FHE

For more details about The Mills Fabrica
Fund, please visit:

The Mills Fabrica celebrated the first investment of
Nan Fung Group'’s “The Mills Fabrica Fund” in social
commerce platform Goxip on January 25.

Fabrica Fund has closed a 1 million USD investment in
Goxip, which the company plans to use to strengthen
their team in Hong Kong, as well as continue their
expansion into Southeast Asia, particularly in Thailand.
In 2018, the company targets to double its gross
merchandise volume achieved in 2017 to 100 million
HKD. Vanessa Cheung, founder of The Mills says, “The
launch of Fabrica Fund enables us to better support and
accelerate the growth of leading techstyle startups in
the world. We are excited at closing our first investment
in Goxip whom we believe to have strong potential in
expanding globally and in changing the retail model in
fashion and beauty.” Juliette Gimenez, CEO of Goxip,
reveals that the company shares the same vision with
The Mills and is thrilled to be the first investment by
The Mills Fabrica Fund, “We want to make Goxip a
fashion and beauty Google, where shoppers can search
anything about fashion and beauty on Goxip.”

MEESEI 25 ARTED  BREUEEET®
(UG RERES | SREENACENEE AR
BT A Goxip & 100 BET -

GoxipstEIFI A ERIESERBEBEK - WHQRER
HEIRBEZEARMEME - RASFHEERES
EFERUME  HERBB1ESTNEEE HEY
BEEIEARAMNERT - [[FEAEEHREES] 9K
YRR techstyle FIRIRHEE ZXIE - WIREMMIA
BRE BRMRSEESHEKREHRE Goxip * WEE
Goxip RERERBENERHTEEXNAFRRNES
Goxip KIfTHARHKEMRA/ARE  ARHEEYRES
HEARES  RefXAESEHKREESHMEER : [&
1% 2 Goxip KRR R REB AN Google " HBAP
£ Goxip T RE(MAMEELEDTHE °J
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WHAT TYPE OF

FUNDRAISING METHODS
SUITS YOUR STARTUP?

For a startup business, funding is crucial for development.
However, there are numerous ways of fundraising. Which

method is the most suitable for your company?

HRAAIERENRG ESRBARAEEE-TNEERE -
TBRZEENRE  JEMEESENHLRF?

& 7288

Image: Pexels

ANGEL INVESTOR

$

[—=

Pre-seed/Seed
424 AriET / BrES

Individual-based
ZYABAREDIKRE
EEEX

Suitable for a broader range of industries
with fewer limitations. Dependent

BETH mainly on the investors' preference
BORS - RERERE  GFREE
247 -

Relatively short. 3-5 years. The
extension is determined by the startup's
BRAFH achievement of its business objectives
B K3ESF - R FYIRRETE
BMREESEERKRES -

After the initial capital, startups need to raise funds for
further product development. They may turn to angel
investors, with whom they share a similar business
vision. Since the angel investors are usually individuals,
their investment model is more flexible than the other
methods. Moreover, enriched with business experience,
the angel investors often take the role of incubators in
a startup. However, due to the high investment risk,
their required return is also more significant than the
other methods.

ERRBESKNBER - MAIEEAHEERIIESAORE
REE BEESAFEIHEER  BRNEMAZH
MEA S D&EE - Ut BAEN  MERFDREREE
BAE-ENERLR BEUERERENAE - TEER
RERBA - FIRERBEK °

CROWDFUNDING

VENTURE CAPITALIST (VC)

Seed
12 BFES

Online Platform

®WEFa
EEEX

Mainly for product-based startups. Also

for social enterprises to raise funds for
BEITR charitable causes

REEMNVEIRE  bHEELEL

RIFENEBHEE -

1-2 years. Dependent on the progress of
product development and manufacture

RAFH 1226 BTESHTR SEEEMTE -

With a history of more than 100 years, “Crowdfunding”
nowadays is known as fundraising from the general
public through the internet. The projects found on the
crowdfunding platforms can be merely conceptual or
with a developed product. Startups can raise money
for a first production run of their products through this
method. Some successful crowdfunding projects can
also help with promotion. The investment from the
public backers can be reward-based - a donation in
return for a presell product or other forms of service,

or equity-based - a capital injection to exchange shares

of the startup.

HREERBEAFESL  BZEVCERLAAREE
MEE  REFELBOERRAEAHRS BN TR
FoVATHEEEEIEERERNES - KIHNRER
BEANKEBZM - ARTEEBERRNENERS
HOlHE - BORILUEABE ST BB -

Early stage onwards

Mainly company-based

PE R mPHBE ARG ZBUAR R REE
EEEKX
Mainly for new businesses with potential, 3-5 years. Up to 10 years for some cases
S aimed at making a significant profit 3ZE5F - FERKIEIOF -
BETR IEREAENAFEL  NakEx  BREN

MESBEH -

For company expansion, startups would raise funds
from the venture capitalists that receive shares of the
company as returns. Compared to angel investors, the
VCs tend to choose the more sophisticated startups
equipped with a full team and well-planned exit
strategies. Because of the higher investment amount,
the VCs usually collaborate closely with the startups -
even assigning their employees to take up core roles in
the business.

VEFERERER  @RAIKRESEE - AIRES GG
MARMER/LR - LEXEREE  AIRESEARD
KEE—EHRE  TEEFMERSRBEHNIE - bE AR
EoBEA VI0RAKRESRIFETHEE - KLAR
EeFeZRE8TREVLER -
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The Mills Fabrica has been supporting techstyle startups MeES —EFBEEEEMTIE techstyle 18I
FABRICA with its incubator program. Eight companies have become % * B 2016 F &5 - 2R %E A 8 MIEH R RIMAG LEGAL CONSI DERATIONS
their incubatees and have been growing under the 2 BEXEXEBESVEMGMALRKE - /7T MR /

FU N D mentorship of a professional team since 2016. To encourage ~ techstyle # XN A& E + L {ELHHE LR E techstyle 7] FOR RAISI NG CAPITAL FOR

the development of the techstyle model, The Mills Fabrica 8] [ EZEHREES ] - ERHEEEE2 X

has launched the “Fabrica Fund,” an investment fund NEEEE BRAIREFRREF_HBEENVIL YOUR STARTUP
dedicated to techstyle startups. As an evergreen fund SENFTEETLZE_BEET ECEIEHRLE
supported by the Nan Fung Group, Fabrica Fund aims at RS MREBARELARNGCERAEEEBLIRS -
financing startups from seed stage to Series B, with the ERENTEEBAMSYMOBRRNBERELETREE
THREE KINDS investment amount from US$ 100,000 to US$ 2,000,000 84 » 3 1515 51 1 2 45 B B 0 4 79 4 0 S 38
Global companies are eligible to apply for the fund while
OF BUSINESSES enterprises with a Hong Kong connection are preferred. The m S MEIH ARAMNMERT @ [[EHEEHKRE E: Entrepreneur
investees will also benefit from the broad business network & ] 2 — B X # techstyle MBI ¥R FINFE S - JTC: JTC Solicitors
To INVEST IN: of The Mills, as well as commercial advice and mentorship  REBIMA B ERBR EEEFEHOLE - BV —EE
from The Mills Fabrica. TEMAERRLS c BHFIEE E2SBENADEN E:Al¥xX JTC: The amount of time spent to consider and negotiate the terms JIC: BHEZEMX SR EBRTNBEEIUANIEEE
ENABLERS ) techstyle BXHRF ALK - | JTC : e Ef B AT of investment depends on the type of investors and size of MBERMEENRE AT RE - Lal# AL
I Ms. Vanessa Cheung, flc?under of.The Mills, shared her investment involved. Below are examples of some important EXEMRENGEFHRZEENEZHRRZOF :
DISRUPTORS thoughts.on the ﬁ.Jr.\d' The Fabrica Fund is a platform FEEESOKY  BEENHERD - XFE S techstyle terms which should be thoroughly considered before accepting
that provides additional support for techstyle startups. SN N A N it 2 oo e . .
The returns will help to develop a better ecosystem for the MALES - LARE E’] Fﬁ%%ﬁﬁ Eéﬁiﬁxjﬁ@g \iﬂ’\] any investment:
AND CREATORS P P @ Bet vt BE - BEESHBEHKTBAE  RRFTERRD
present community of The Mills Fabrica. We believe that [H#EEE ] HERBEEERASHEEN [HEE] - AU 1) Who has control and ownership after the investment? ) HEERREE ERETLOFMNENERESE?
the fund wil gventﬁolly promote the growth of the global REREEZTREEAFEHER PR [REE] - Founder(s) should consider carefully the percentage of the Bl AV EREZERMMEZEREENRE R
techstyle business. company they are giving up to raise the requisite capital. This DLt o BRI AR AW ER G HIRE EA
&Eﬂgﬂﬁ 0 With the Fabrica Fund, The Mills Fabrica expects to know ESER2018F1 ARKE—ERE REFHEZE will in turn have impact on the decision-making power and Al - HEHO AT B L EHWAIHALERRIEEME
and support more techstyle startups, and, at the same EREEE - IRTE techstyle BI¥R - EAESHES control the founder(s) have over the operation and business of BEEEHMARERENEEMTZE (BRE—LE
#m% . &E%*ﬂﬂ;ﬁ% time, to bring about revolutionary changes on the business ~ X ISR E ¥ - THE AR EEHESHAEBESER -3¢ the company (including fundamental matters such as dilution TDEIE - ENEERE ARHEEES) -
model and lifestyle today. Therefore, they look for three kinds 21 E & 77 UL ELA) E 2 &5l - of shareholdings, sale of the company etc) unless carefully 2) EEZKREE AFARABTEERRE?
of businesses to invest in: “Enablers” of a new retail model, negotiated and addressed in legal documentations. LR EEGERBIM ARNIRE RIS TR HEEME
“Disruptors” of production/supply chains, and “Creators” of 2) Responsibilities imposed on the founder(s) after the AERME AARAFBRBITARER - h#%
wearable products merging technology with design. investment? HEEMOLE - EEMEEMLALB R -
) L . Some investors will require the founder(s) to take up WA AR R BRI -
The Fabrica Fund hOS mode.lts first mvestme.nt in . responsibilities, deliver time commitment and undertake 3) AFERE / OREEMEREHE ?
January 2018 and is evaluating other po,tentlm projects. obligations in the company for a certain period of time after BURBEGERAPARBSTHMALRRE/
tf you are a teF:hster entrepreneur who is searching for the investment. Any such expectations should be discussed BIERE - ABREIRE - A - EAH BRE A
bUS'”?SS fun_dmg, contoc_t.The M'HS_ Eobrlco at contact@ :\ilsc:::?J?;QLrjiiitr;:i;eomf;“e;glsE?pnztrit(ge;rygive and set out clearly in legal documentations to avoid future WRKRZEEZRE - W EAEXHFFRERSHA -
Fhemll|5f§1br|CO.C0m or WS'F the official website for more duty of coreAjTC Solicitors take no responsibility for the disogreements, 4) REEH &ﬁﬁ%ﬁﬂ&"ﬁﬁ!? s ?
information about the project. contents of this article, make no representation as to 3) Performance/return guarantees and exit rights? E%?% = Eﬁg/%% & g’ﬂ% NEERBESR ﬁg *U 5} =il
its accuracy or completeness and expressly disclaim any Some investors will require the founder(s) to provide IRHERE - SRIENEREELE N RN BERRE -
liability whatsoever for any loss howsoever arising from performance/return guarantees in return of the investment HMH R LSRN ARG R EEEBE -

the reliance upon the whole or any part of the contents

WHAT DO ENABLERS, DISRUPTORS, AND CREATORS REPRESENT? of this article. ZL'Z*;'@ T) eczriflr; E:Sr:g:r:; t;r:de-s /igglunt 322 juf: lsiuc;?omees
IS YOUR STARTUP ELIGIBLE FOR THE FABRICA FUND? Y yinies

documentations.

o 4) Investors’ rights to participate in future equity fundraising?
AXFEORNBRETEBRAESE (o) EARMEL S

ENABLERS (NEW RETAIL) AMBES (b) (A EE - 5 825 A X Last bu‘t .not Iegst, parties shouI.d discuss f:lfaorly the.investors’ right
Hybrid of Style Guide and Online Shopping Platform Big-data-based Asian fashion Platform S Y D It yamae to participate in any future equity fundraising as this may change
HREMMBET e EES ERAREIEN EMREF S R+ 3 B R A B 7 A R T B R R A S 2 RS 5 the investors’ overall shareholdings in the company, and in turn
Enabling new retail models with groundbreaking REM SRR EA R B RE - relate to the issue of control and ownership as mentioned above.
platforms and technologies such as social media WWW.GOXIP.COM WWW.WHOOLALA.COM

retail platforms and new-tech payment methods.

GOXIP

fEBEENFaMRMESAFNTERA - flm

AHREBBTE T B REFHO N AR - SNAP SHOP WEAR = JTC: Again, the amount of negotiation time and budget for legal JIC: BRHERSHERIERERAIANRKEEN
cost will depend on the type of investors and size of investment BAMISEREE - U TE— IR EREE

involved. Some general practical tips include:

DISRUPTORS (SMART MATERIALS/ 1) Conduct due diligence on the investors: ) HEREETEREE:
SMART PRODUCTION PROCESS) Vegan Silk Replicating the Protein Structure of Spider’s Silk Seeks to reverse climate change by 1% through 3D fit The founder(s) should conduct due diligence to the identities FEREREEREE BT B0 AlTEA
HEWIKAEQEBENMA RS algorithm, additive and localised production. Happens w SOLICITORS and intentions of interested investors before disclosing any FEHMPNERNERETERES o
to make best-fitting apparel. confidential business information to any such potential investors. 2) RAGRENH - Flm:
Disrupting the present production and supply chains SESEBREMEE - B RN ABBRIEIR 1% ° 218 3D 2) Adopt protective documentations such as: o REWH: HAIMARBIMSRPEEEZS
and innovating with manufacturing processes and R B ANBLEE AT - 2% A b A B D R AR BRI L PR o e Non-disclosure agreement: this should be entered into Al RAEBRKREEDEEREWHS -
materials, with the aim of providing benefits such as Partner of JTC Solicitors by investors before the founder(s) disclose any sensitive o SAEE : FIAIEIS PSRN AR A S B 4
sustainability and cost reduction. BOLTTHREADS.COM UNSPUNTECH.COM commercial information. EE o I E S-S E R
E. E J TEEMEEMAE A e Term sheet: to set out clearly the agreed commercial terms o WHWE: AUESSEHERBEELSDNT
NEREBEAESANEERE  EREAEEBEM F = BOIt d n I m before spending time and cost to prepare the binding legal PR EERMER - BHIBEERAEDT/N
Ik} - ARG - SRS EERGE - S e N documentations. B AIHALEES -
If you have any questions concerning e Shareholders’ agreement: to set out the obligations and o EE/EHEBE: AAIRBERETEEN
this article, please contact: rights of the parties as shareholders of the company after B1% / BERER (MEIRARERERKRE
Jennifer Cheng the investment, this is especially important where the BANTIRERKE) RBEHIMREY (nF) -
CREATORS (APPAREL / WEARABLES Partner founder(s) were to become minority shareholder(s) after 3) SREEER
INTERSECTING DESIGN AND TECHNOLOGY) Intelligent Bone Conduction Ring Designed for working women to bring their (+852) 2127 4256 the investment. MR EBRTNEBERE / AEEFERATEERN
Connecting to Your Phone whole-selves to work jennifer.cheng@jtcsolicitors.com e Employment/consultant agreement: where applicable, to WH o EZESREESR o
EREERNEESEREER EREELMERBSRAERNBE set out clearly the employment/engagement terms whereby
Creating wearable products such as clothing and MEE A BEMER - BODEAE the founder(s) agree to contribute to the company after the
accessories that combine technologies and designs WWW.ORILIO SIMPLEPIECES.COM B investment.ond terms of restrictive covenants (if any); and
to improve human lives and health. ) a8 A 3) Seek legal advice:
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The Mills is a landmark revitalization project from

Nan Fung Group scheduled for completion in 2018,

a celebration of shared industrial legacy with Hong
Kong, and a step towards a future of applied creativity
and innovation.

The Mills is composed of 3 main pillars: Fabrica,
Shopfloor and the Centre for Heritage, Arts and
Textile (CHAT). Building on a foundation of legacy
and heritage, visitors can explore the continuity of an
authentic Hong Kong story, where themes of textile
and industry are woven into experiences of innovation,
culture, and learning.
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Email Address £
info@themills.com.hk

Official Website #3814
themills.com.hk

themillsfabrica.com

Facebook/Instagram
themillsfabrica

7%

THEMILLSFABRICA.COM/SIGNUP

SUBSCRIBE now to FABRICA.WEAVE!
M A& FC FABRICA WEAVE!
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